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THE MISSION OF THE SOUTH ORANGETOWN CENTRAL SCHOOL

"In a rapidly changing world, the South Orangetown school community affirms its positive vision of the future by
providing a safe and caring environment where the excitement of teaching and learning is shared by all, and
where we encourage and nurture the uniqueness of each child. Through diverse and challenging programs, we
promote academic standards, creative and critical thinking, self-respect, respect for others, and acceptance of our
responsibilities in a global society. We are committed to fostering a love of learning in our students. TOGETHER

WE CAN..."
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SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT
Message from the Superintendent
Dear Community Residents:

Crafting a school budget is an annual task that is typically daunting in any economic climate. With the nation in the depths of a significant recession and
the New York State economy in crisis, all school districts are faced with building a budget that ensures that we protect the future of our children by
providing them with a quality education while responding to the current fiscal realities that affect local taxpayers.

The Superintendent’s 2009-2010 preliminary budget represents planning that began at the end of the 2007-08 school year when principals were asked
to identify short and long-term priorities that were then transformed into district-wide goals for which multi-year action plans are now being
developed. These goals have served as the basis for efficiency reviews in several areas. Such reviews were intensified in October when Governor
Patterson announced that the state would be holding back promised funding. In addition, the district has been focused on ways in which savings and
cost reductions can be made in order to help mitigate the loss in revenues.

The 2009-2010 South Orangetown Central School budget planning is based on the following themes:
* Preserving the quality of instruction and student learning;
¢ Preserving the district’s physical infrastructure — facilities and technology;
* Preventing unnecessary long-term costs through multi-year planning;
* Preventing costly academic failures through early and intensive intervention;
¢ Preserving dollars through systemic efficiency reviews.

We begin a multi-year process with an aggressive proposal to make reductions in a number of areas that will enable us to present one of the lowest
budget-to-budget increases in over a decade. Consequently, the increase of 1.34% will help the local taxpayer during this very difficult economic
period with an increase that is significantly below the level that could have been set with a contingent budget (3.96%). As a result, the tax levy and
estimated tax rate for homeowners is one of the lowest in a decade, 3.79% and 2.78%, respectively.

In spite of the difficult budget decisions, the district remains in a position to preserve the excellent educational programming for which South
Orangetown is known. We will be able to achieve most of our instructional goals and address the essential long-term plans that have been identified as
critical for making progress.

Sincerely,

Kenneth Mitchell, Ed.D.
Superintendent of Schools
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BUDGET PROCESS AND DEVELOPMENT 2009-2010

Various discussions/workshops with Board of Education and Administration regarding the 2009-2010 budget development.

Budget development schedule and directions were given to Central Office Administrators, Principals, and Directors.

Budget requests developed by each department or building. Salary information, benefits, debt service, etc., compiled.

Preliminary financial forecasts for the current year are compiled. Budget requests are returned to the Deputy Superintendent.
Central Administration reviews requests with Principal or Director.

Preliminary Revenues and Appropriations are compiled and budget books prepared for the Board of Education.

Preliminary budget presented to the Board of Education. Budget work sessions held.

Budget work sessions held. Adoption of Proposed budget by Board of Education

Adopted budget compiled and printed. Public notice published for public hearing. Budget available to public fourteen days prior to

vote. Public hearing to present Proposed 2009-2010 budget. Voting on School Budget, other propositions, and Election of School
Board Members on May 19, 2009

6 Budget Process and Development



SCHOOL DISTRICT BUDGET

BUDGET INCREASE

BUDGET PERCENTAGE INCREASE

TAX LEVY

TAX LEVY INCREASE

TAX LEVY PERCENTAGE INCREASE

TAX RATE - HOMESTEAD

TAX RATE - HOMESTEAD INCREASE

TAX RATE - PERCENTAGE INCREASE

FIVE - YEAR ADOPTED BUDGET, TAX LEVY and TAX RATE ANALYSIS

Adopted Adopted Adopted Adopted Proposed
Budget Budget Budget Budget Budget
2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
S 62,318,742 S 67,190,227 S 71,259,822 S 75,385,436 S 76,394,112
S 4,083,258 S 4,871,485 S 4,069,595 S 4,125,614 S 1,008,676

7.01% 7.82% 6.06% 5.79% 1.34%
Actual Actual Actual Actual Estimated
Levy Levy Levy Levy Levy
2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
S 52,625,585 S 56,755,422 S 60,191,347 S 63,083,242 S 65,474,097
S 3,702,669 S 4,129,837 S 3,435,925 S 2,891,895 S 2,390,855
7.57% 7.85% 6.05% 4.80% 3.79%

Actual Tax Rate per
$1,000 of Assessed Value -

Actual Tax Rate per
$1,000 of Assessed Value -

Actual Tax Rate per
$1,000 of Assessed Value -

Actual Tax Rate per
$1,000 of Assessed Value -

Estimated Tax Rate per
$1,000 of Assessed Value -

Homestead Homestead Homestead Homestead Homestead
2005-2006 2006-2007 2007-2008 2008-2009 2009-2010
S 27.09 S 29.70 S 31.02 S 32.75 S 33.66
S 2.08 S 2.60 S 1.33 S 1.73 S 0.91
8.32% 9.61% 4.46% 5.58% 2.78%

** The Tax Levy represents the adopted appropriations budget less revenues other than real property taxes. The Tax Levy is a component of establishing the Tax Rate which is

set by the Town Assessor in August of each year.
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FIVE - YEAR ADOPTED BUDGET, TAX LEVY and TAX RATE ANALYSIS
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2009-2010 GENERAL FUND REVENUES

2009-10
Proposed __ %Budget
REVENUES
Real Property Taxes S 65,588,015 85.85%
State Aid 9,454,880 12.38%
Use of Money and Property 575,097 0.75%
Appropriated Fund Balance 400,000 0.52%
Charges for Services 322,620 0.42%
Federal Sources 35,000 0.05%
Miscellaneous 15,000 0.02%
Sale of Property & Comp. 3,500 0.00%
Other Financing Sources/Transfers - 0.00%
Total Revenues S 76,394,112 100.00%
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GENERAL FUND BUDGET REVENUES

SChg.
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted Notes
Modified Budget
APPROPRIATED FUND BALANCE S 525,000 S - S 300,000 $ - S 400,000 $ - 1
REVENUES - LOCAL SOURCES
Real Property Taxes:
Town of South Orangetown - District's Tax Levy 50,171,859 53,742,399 63,083,242 56,874,335 65,474,097 2,390,855 2
Allowance for Real Property Taxes - Individuals - - - (45,000) (45,000) (45,000) 3
Town of South Orangetown - Star Exemption 6,387,049 6,419,948 - 6,208,907 - - 4
Payments in Lieu of Taxes (PILOTS) 145,653 155,016 166,516 158,918 158,918 (7,598) 5
Total 56,704,561 60,317,363 63,249,758 63,197,160 65,588,015 2,338,257
Charges For Services:
Day School Tuition -Cove, TSP, Non-Resident 1,180,257 243,928 143,464 243,363 183,978 40,514 6
Tuition - Continuing Ed 45,354 60,256 51,604 100,723 104,478 52,874 7
Admissions 21,393 13,726 13,000 13,000 13,000 -
BOCES Services/Substitutes 26,986 6,670 - 5,000 - -
Health Services-Other Districts 42,075 25,240 20,000 - - (20,000) 8
Narcotics Control for Other Governments 20,178 19,565 20,808 21,673 21,164 356
Total 1,336,243 369,385 248,876 383,759 322,620 73,744
Use of Money & Property
Interest earnings 1,602,419 1,273,144 827,500 429,366 250,000 (577,500) 9
Rental of Real Property 350,415 490,863 311,245 487,939 325,097 13,852 10
Total 1,952,834 1,764,007 1,138,745 917,305 575,097 (563,648)
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GENERAL FUND BUDGET REVENUES

SChg.
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted Notes
Modified Budget

Sale of Property & Compensation For Loss
Minor Sales 256 1,724 - 531 - -
Insurance Recoveries 5,494 2,886 - 694,567 - - 11
Other 6,904 6,203 3,500 3,500 3,500 -

Total 12,654 10,813 3,500 698,598 3,500 -
Miscellaneous
Refund of Prior Years' Expenditures 352,510 206,918 100,000 563,250 - (100,000) 12
Donations 10,898 11,255 70,000 77,441 - (70,000) 13
21st Century Grant 15,000 15,000 15,000 15,750 15,000 -
Other 18,041 23,507 - 27,505 - -

Total 396,449 256,681 185,000 683,946 15,000 (170,000)
REVENUES - STATE SOURCES
Basic Aid - Including BOCES Aid 7,290,973 8,933,097 9,820,244 10,128,007 9,125,962 (694,282) 14
Sound Basic Aid 53,837 - - - - -
Textbook Aid 209,088 213,953 215,001 211,739 214,186 (815) 14
Computer Software Aid 54,648 54,992 53,523 53,854 52,804 (719) 14
Computer Hardware Aid - 8,973 11,414 11,484 13,393 1,979 14
Library Aid 21,888 22,943 22,330 22,468 22,031 (299) 14
Other Aid 924,258 932,741 27,045 928,318 26,504 (541) 15

Total 8,554,692 10,166,699 10,149,557 11,355,870 9,454,880 (694,136)
REVENUES - FEDERAL SOURCES
Medical Assistance 55,833 65,921 35,000 35,000 35,000 - 16
TOTAL REVENUES 69,538,267 72,950,869 75,310,436 77,271,638 76,394,112 984,217
OTHER FINANCING SOURCES
Operating Transfers In-Debt Service Fund - - 75,000 75,000 - (75,000) 17
TOTAL REVENUES S 69,538,267 S 72,950,869 $ 75,385,436 S 77,346,638 S 76,394,112 $ 909,217
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EXPLANATORY NOTES:

1 - Appropriated Fund Balance: represents the amount of estimated Fund Balance to be returned to taxpayers to reduce the amount of the Real Property Tax Levy that must be
raised from taxpayers to fund the District's operating budget.

2- Real Property Taxes - Town of South Orangetown: represents the District's Tax Levy that has to be raised from taxpayers. Appropriations less other revenue sources = the amount
of tax levy that must be raised to fund the District's operating budget.

3- Allowance for Real Property Taxes - Individuals: There has been an increase in the number of individuals challenging their tax assessments (small claims assessments from the
County) and as a result there is an increase in the number of refunds that the District must return.

4 - Star Exemption: In order to reflect the true tax levy, no estimate has been provided for the Star Exemption. This reclassification will be made in August when STAR applications
are completed by the Town. The Basic Star exemption for taxpayers is estimated at $24,025 and the Enhanced Star exemption for seniors is estimated at $45,465.

5 - Payments in Lieu of Real Property Taxes (PILOTS): represent organizations which have financial arrangements with Rockland County Industrial Development Organization. As a
result of this arrangement, the assessments for these properties are removed from the tax rolls and the taxes are then paid directly to the School District. Revenues reflect
estimated PILOT payments for 2009-2010.

6 - Day School Tuition: estimated revenue for tuition charged for non-resident Foster Care children in accordance with the yearly New York State tuition rates established. In 2006-
07, St. Dominic's closed their group home, which consisted of eight students that are no longer attending the District. In 2007-08, the District's consortium program for COVE
formed a partnership with BOCES and the students home District will now be billed by BOCES directly and not SOCSD. For 2008-09 and 2009-10, the District has one group home,
Cardinal McCloskey, with approximately seven to eight students that the District bills for tuition reimbursement.

7- Continuing Education: represents fees collected for the Adult Continuing Education Program that the District operates. The program is self-sustaining and the applicable expenses
are reflected in the appropriations budget. The increase in fees represents additional courses offered.

8- Health Services - Other Districts: represents reimbursement of health services costs incurred by the District for non-resident students who attend our District or St. Catherine's.
For 2007-08 and 2008-09, there is a reduction in non-residents attending the District in part due to the closing of St. Catherine's.

9 - Interest Earnings: reductions have been reflected due to the decline in interest rates.

10 - Rental of Real Property: the District currently leases the Orangeburg School and Cooke Hall ( office building) to Dominican College, the rental for 2009-10 is $276,907. The rental
fees for the Palisades school building is earmarked for Capital Infrastructure Projects. The District, as a component District of Rockland County BOCES, is required to lease space in its
school buildings to BOCES and for the 2009-10 school year, it is anticipated that rental amount will be $33,190 for the space in the Middle School and High School. In addition, the
District receives fees for the use of facilities.

11- Insurance Recoveries: - The District received a refund from Insurance for the TZHS Emergency Wall Project and the Middle School Electrical line damage.
12 - Refund of Prior Years' Expenditures: represents for 2008-09 the refund from BOCES for 2007-08 expenditures incurred by the District. BOCES is unable to retain fund balance
and any revenue received in excess of program costs have to be returned to the component Districts. In addition, the District will have a return of unspent funds from TZHS

Emergency Wall Project. For 2009-2010, BOCES has advised districts not to budget the anticipation of a refund for 2008-09 based on their forecasts for the year.

13- Donations - for 2009-2010, the amount estimated to be donated by SOCES PTA for K-5 Elementary Grade Level Field Trips has not been determined. The revenue and
expenditures will be reflected at the time of the donation.

4/2/2009 11:49 AM 12 General Fund Revenue Summary



14 - State Aid: based on the Governor's State Aid Proposal. For 2009-10, the Governor has proposed a deficit reduction in State Aid to the District. This represents a decrease of
$999,176 in revenues as compared to the projected 2008-09 State Aid. In April, 2009, the District was notified that the deficit reduction would be restored with one-time only funds
from the Federal American Recovery and Reinvestment Act of 2009. The District will be using these funds to supplement its elementary and secondary education programs and

facility upgrades.

15 - Other Aid: represents Railroad Infrastructure Aid in 2009-10 for $26, 504. For 2008-09 and previous years, the District receives reimbursement from the Office of Mental
Retardation and Developmental Disabilities to fund the cost of educating children placed from the Intermediate Care Facility at St. Dominic's through BOCES. In addition, for 2008-09
the District received for the fifth year a Records Retention Grant of $26,262.

16 - Medicaid Reimbursement: reimbursement received from the Federal Government based on the services provided to special education students who qualify for reimbursement.

17-Operating Transfers In- Debt Service Fund: For 2009-10, the District will be using the Debt Service Reserve to retire three bond issues over the next four years which will result in
a savings to 2009-10 of $806.456.

4/2/2009 11:49 AM 13 General Fund Revenue Summary



2009-2010 GENERAL FUND APPROPRIATIONS

2009-10
Proposed % Budget
APPROPRIATIONS
General Support S 8,990,515 11.77%
Instruction 44,636,046 58.43%
Transportation 4,536,972 5.94%
Community Services 34,449 0.05%
Employee Benefits 14,720,564 19.27%
Debt Service/Interfund Transfers 3,475,565 4.55%
Total Appropriations S 76,394,112 100.00%
58.43%
70.00%
60.00%
50.00%
19.27%
40.00%— 11.77%
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GENERAL FUND BUDGET APPROPRIATIONS SUMMARY

SChg. 2008-09 2008-09 2009-10
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE
Modified
GENERAL SUPPORT
Board of Education S 41,502 S 76,804 S 77,995 $ 58,858 S 87,445 S 9,450 - - -
Central Administration 327,076 331,945 393,099 397,599 325,985 (67,114) 3.0000 3.0000 2.5000
Finance 661,744 730,952 881,715 800,916 870,932 (10,783) 10.0000 10.0000 9.5000
Staff 651,392 499,348 749,401 816,024 743,080 (6,321) 4.7500 4.7500 4.7500
Central Services 4,918,877 5,286,768 6,188,957 6,428,567 6,219,570 30,613 31.0000 31.0000 28.0000
Special Items 883,216 993,528 721,587 835,788 743,503 21,916 - - -
Total 7,483,807 7,919,346 9,012,754 9,337,751 8,990,515 (22,239) 48.7500 48.7500 44,7500
INSTRUCTION
Curriculum Development & Supervision 645,608 611,895 757,252 780,055 788,088 30,836 3.0000 3.0000 3.0000
Supervision-Regular Day School 1,777,569 1,813,157 1,845,085 1,897,676 1,951,984 106,899 26.6800 26.6664 27.1664
Teaching Regular School 19,797,295 20,423,650 22,092,261 21,725,495 23,490,919 1,398,658 254.0690 254.3023 257.1190
Special Apportionment Programs 11,215,165 11,321,826 11,843,165 12,437,622 11,920,704 77,538 105.7029 109.4849 94.6767
Teaching Special Schools 74,029 70,881 73,122 125,909 127,698 54,576 - - -
Instructional Media 1,852,209 1,796,970 2,228,323 2,838,871 2,531,693 303,371 11.0000 11.0000 11.0000
Pupil Services 3,307,727 3,697,329 3,883,936 3,804,110 3,824,960 (58,976) 31.2400 30.2333 29.0333
Total 38,669,602 39,735,708 42,723,144 43,609,738 44,636,046 1,912,902 431.6919 434.6869 421.9954
TRANSPORTATION 3,112,057 3,770,476 4,346,446 4,373,964 4,536,972 190,526 2.0000 2.0000 1.5000
COMMUNITY SERVICES 29,639 32,093 32,453 33,772 34,449 1,996 0.6500 0.6500 0.6500
UNDISTRIBUTED
Employee Benefits 13,035,895 13,456,433 15,225,447 14,451,521 14,720,564 (504,883) - - -
Debt Service/Interfund Transfers 5,179,651 5,431,508 4,045,192 3,945,131 3,475,565 (569,627) - - -
Total 18,215,547 18,887,941 19,270,639 18,396,652 18,196,129 (1,074,510) - - -
GENERAL FUND APPROPRIATIONS S 67,510,653 § 70,345,564 $ 75,385,436 S§ 75,751,876 S 76,394,112 $§ 1,008,676 483.0919 486.0869 468.8954

BUDGET PERCENTAGE INCREASE 1.34%

* The Uniform System of Accounts for school districts contained in this book is prescribed pursuant to Section 36 of the General Municipal Law for all school districts. This system of
accounts is designed to provide uniformity with respect to classification and summarization of data.
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Account
Code

1010

.200

.400

405

406

450

1490

1040

.160

.200

405

450

BOARD OF EDUCATION

Equipment
Contractual - other
Conference
Dues/Memberships
Supplies and Materials
BOCES

TOTAL

DISTRICT CLERK
Salary

Equipment
Conference

Supplies and Materials

TOTAL

4/2/2009 11:49 AM

GENERAL FUND - APPROPRIATIONS

GENERAL SUPPORT
SChg. 2008-09 | 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted | Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
- - S 2,500 $ 2,500 $ 2,500 -
5,066 35,924 24,000 5,000 13,000 (11,000) 1
4,286 4,191 7,000 5,000 7,000 -
13,995 15,140 17,500 16,055 18,000 500
965 1,649 2,595 2,270 2,595 -
24,312 56,903 53,595 30,825 43,095 (10,500) -
9,000 9,450 9,950 10,450 10,450 500
- - 2,500 2,500 2,500 -
64 - 1,500 100 1,500 -
- - 500 2,033 2,000 1,500
9,064 9,450 14,450 15,083 16,450 2,000 -
16 Board of Education




1060 DISTRICT MEETING

1400 Contractual - other 7,626 10,083 9,000 12,000 26,000 17,000 2
.450 Supplies and Materials 499 368 950 950 1,900 950
TOTAL 8,125 10,451 9,950 12,950 27,900 17,950 - -
TOTAL: BOARD OF EDUCATION S 41,502 $ 76,804 S 77,995 S 58,858 S 87,445 S 9,450 - -
EXPLANATORY NOTES:
BOARD OF EDUCATION

The funds required by the Board of Education include the cost of attendance at local, state and national school board meetings, publications, policy updates provided by New York School Boards
Association and other materials used by the Board in its performance. Also included are the costs for the District Clerk and district meetings. The Clerk, appointed by the Board of Education, is
the official custodian of all school district minutes and related records. The compensation of registrars used for the annual school election or any special meetings called during the year as required
by law is included in this category, as well as the cost of printing the annual school budget, advertising and voting machines.

Notes
1 In 2007-08, the District had incurred expenses related to the Superintendent search. For 2008-09, an estimate has been reflected for software licenses for Web-based Board Materials
for Board Meetings.
2

Increased costs to rent voting machines plus the anticipated costs associated with an additional special meeting for purposes of approving a capital project.

4/2/2009 11:49 AM 17 Board of Education



GENERAL FUND - APPROPRIATIONS

GENERAL SUPPORT
SChg. 2008-09 | 2008-09 2009-2010
Account 2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted | Modified Proposed
Code Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
1240 CENTRAL ADMINISTRATION
.150 Salary S 212,612 § 223,243 S 246,832 S 270,087 S 209,625 S (37,207) 1.0000 1.0000 1.0000 1
.160 Clerical Salaries 99,040 97,816 122,912 104,407 92,910 (30,002) 2.0000 2.0000 1.5000 2
.200 Equipment - - 2,500 2,500 2,500 -
400 Contractual - other 8,851 4,848 7,250 7,000 7,250 -
405 Conference 850 132 5,000 5,000 5,000 -
406 Dues/Memberships 2,533 2,680 3,600 3,600 3,600 -
450 Supplies and Materials 3,190 3,226 5,005 5,005 5,100 95
TOTAL: CENTRAL ADMINISTRATION $ 327,076 $ 331,945 $ 393,099 $ 397,599 S 325,985 $ (67,114) 3.0000 3.0000 2.5000
EXPLANATORY NOTES:

CENTRAL ADMINISTRATION

Chief School Administrator: Compensation and expenditures of the office of the Superintendent of Schools who has overall responsibilities of administration. Included here are salaries of the
Superintendent and clerical assistance. Contractual expenses includes costs for administrative retreat, equipment repair, etc.

Notes
1 Previous Superintendent retired August, 2008.
2 .50 clerical FTE is being reclassed to the Middle School.
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Account
Code

1310

.150

.160

.200

400

405

406

450

1490

1320

.160

400

1325

.160

.400

405

450

GENERAL FUND - APPROPRIATIONS

GENERAL SUPPORT
SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
FINANCE
Business Administration
Salary S 172,521 $ 181,147 $ 177,450 S 185,435 185,435 S 7,985 1.0000 1.0000 1.0000
Clerical Salaries 349,259 383,820 443,404 368,845 416,198 (27,206) 8.0000 8.0000 7.5000 1
Equipment 5,850 - 5,000 5,000 5,000 -
Contractual - other 20,776 19,714 70,794 37,063 45,544 (25,250) 2
Conference 1,001 1,006 5,000 1,000 5,000 -
Dues/Memberships 1,357 1,669 1,800 1,800 1,800 -
Supplies and Materials 7,368 8,605 8,250 11,518 13,500 5,250
BOCES 11,059 11,310 11,876 30,856 32,232 20,356 2
TOTAL 569,189 607,272 723,574 641,518 704,709 (18,865) 9.0000 9.0000 8.5000
Auditing
Internal Claims Auditor 10,903 15,336 18,000 - - (18,000) 3
Contractual - External/Internal Audit 43,065 58,007 68,500 86,500 91,240 22,740 3
TOTAL 53,968 73,343 86,500 86,500 91,240 4,740
Treasurer
Salary 6,427 8,248 8,248 8,998 8,998 750
Contractual - other 739 380 800 800 800 -
Conference 150 - 1,200 600 1,200 -
Supplies and Materials 197 219 500 500 500 -
TOTAL 7,513 8,847 10,748 10,898 11,498 750
19 Finance
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GENERAL FUND - APPROPRIATIONS

GENERAL SUPPORT
SChg. 2008-09 2008-09 2009-2010
Account 2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Code Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
1345 Purchasing
.160 Purchasing Agent 23,726 33,083 49,743 52,000 52,000 2,257 1.0000 1.0000 1.0000
400 Contractual - other 6,800 8,078 7,500 7,550 7,800 300
405 Conference - - 1,000 250 1,000 -
.406 Dues/Memberships 50 50 500 100 500 -
450 Supplies and Materials 499 249 845 795 845 -
.484 Subscriptions - - 150 150 150 -
490 BOCES - 30 1,155 1,155 1,190 35
TOTAL 31,075 41,490 60,893 62,000 63,485 2,592 1.0000 1.0000 1.0000
TOTAL: FINANCE $ 661,744 S 730,952 $ 881,715 $ 800916 S 870,932 S (10,783) 10.0000 10.0000 9.5000
EXPLANATORY NOTES:
FINANCE

Business Administration: Salaries and expenditures for the business office of the school district. Included here are such activities as accounting, budgeting, accounts payable, billing, accounts
receivable, payroll and benefits. Also included are the costs of general supplies and materials such as accounting forms, envelopes, stationary, checks, duplicating materials, BOCES for the annual
demographer update and State Aid Planning services.

Contractual - other includes cost of fixed asset inventory, 403 (b) compliance services, fiscal advisor, memberships and attendance at professional workshops

Auditing: The New York State Education law requires that the school district accounts be audited annually by an independent auditor. The report not only certifies as to the status of accounts and
records, it also provides guidance for the improvement of procedures in record keeping. The financial statements are prepared in accordance with Generally Accepted Governmental Accounting
Standards. The Board appoints the independent auditor annually. In addition, the Board of Education appoints an Internal Claims Auditor annually who is responsible for certifying that each claim
listed on the warrant report was audited and payment was authorized, including payroll. Effective July 1, 2006, New York State Law will now require that all school districts appoint an internal auditor
to develop risk assessment and perform periodic testing and evaluation of internal controls. The Independent Auditor, Claims Auditor and Internal Auditor report directly to the Board of Education and
Audit Committee.
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Treasurer: Recorded here is the stipend paid to the District Treasurer. The Board of Education appoints a Treasurer who is the official custodian of all school district funds and prepares all financial
reports.

Purchasing: All purchasing activities for the District are recorded here, which includes the approval and creation of purchase orders, bidding services and ensuring compliance with New York State Law
and Board of Education policies.

Notes

1 In accordance with job responsibilities .50 FTE is being reclassed to the School Lunch Fund.

2 Reclassification of actuarial services from contractual to BOCES for GASB #45, Post Employment Benefits.

3 Reclass of funds from salary to contracted service to properly reflect the expense of the Claims Auditor.
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Account
Code

1420

400

1430

.150

.160

.200

400

405

.406

450

490

1460

400

450

490

GENERAL FUND - APPROPRIATIONS

GENERAL SUPPORT
SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified

STAFF
Legal
Contractual - Retainer and

Fees - General Counsel S 126,548 $ 109,040 S 195000 $ 221,000 S 195000 $ -
Personnel
Salary 125,000 9,896 140,000 150,000 150,000 10,000 1.0000 1.0000 1.0000
Clerical Salaries 166,971 163,765 148,472 151,520 157,559 9,087 3.0000 3.0000 3.0000
Equipment 2,041 517 2,000 2,000 2,000 -
Contractual - other 3,887 13,584 17,500 13,250 13,600 (3,900)
Conference 1,003 398 5,000 1,000 5,000 -
Dues/Memberships 625 225 1,000 1,000 1,000 -
Supplies and Materials 4,369 4,840 4,900 9,245 5,650 750
BOCES 103,842 105,775 131,674 131,674 131,922 248
TOTAL 407,737 298,999 450,546 459,689 466,731 16,185 4.0000 4.0000 4.0000
Records Management
Contractual - other 1,383 - - 700 - -
Supplies 5,831 - 5,000 4,300 5,000 - -
BOCES 13,408 9,361 - 29,180 - - -
TOTAL 20,622 9,361 5,000 34,180 5,000 - -

22 Staff
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1480 Public Information Services

.160

.200

.400

450

490

Salaries including overtime
Equipment

Contractual - other
Supplies and Materials
BOCES

TOTAL

TOTAL: STAFF

EXPLANATORY NOTES:

STAFF

- 40,560 40,560 41,980 41,980 1,420 0.7500 0.7500 0.7500
- - 2,000 2,000 2,000 -
15,205 13,832 25,000 25,880 15,000 (10,000)
1,187 1,092 2,000 2,000 2,000 -
80,092 26,463 29,295 29,295 15,369 (13,926)
96,484 81,947 98,855 101,155 76,349 (22,506) 0.7500 0.7500 0.7500
S 651,392 S 499,348 S 749,401 S 816,024 S 743,080 S (6,321) 4.7500 4.7500 4.7500

Legal Services: Payment for professional services of legal counsel employed by the Board of Education to advise and review District affairs. Legal fees also reflects services provided for

negotiations with the District's bargaining units and fees to bond counsel when there is issuance of debt.

Personnel: Salaries for the Director and clerical staff are included, together with costs for recruiting and orienting professional staff members and maintaining personnel records. Also
included are costs for general supplies, professional books and periodicals, advertising, printing, memberships and attendance at professional workshops. BOCES expenses, which include

EAP, regional certification, school registry, fingerprinting and recruiting, and advertising are included in this area of the budget.

Records Management: The District, over the years, has received five grants from the New York State Archives. The award of grants has helped the District in trying to establish an effective

records retention program. The District contracts with Orange/Ulster BOCES, who are specialists in this area, to assist us in the development of an effective program.

Public Information: Expenditures to maintain school-community relations through newsletters, budget, brochures, the school calendar, K-12 Alerts and other informational materials
designed to acquaint the public with school programs.

Notes
1

2

Reflects a projected decrease related to publications due to the District's "Green" initiative.

Reflects a projected decrease related to K-12 Alerts. The District will retain the phone notification portion of the system.

4/2/2009 11:49 AM
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Account
Code

CENTRAL SERVICES

1620 OPERATIONS OF PLANT

.160 Salaries for Custodians, Clerical
and Overtime

.200

.201

.400

409
412
413
414
443

419
427
429
434
436
441
445
446
446
450

Equipment
Furniture & Fixtures
Contractual - other

Utilities
Telephone
Heating Oil
Electricity
Gas

Water

Other Expenses

Recycle mgt.

Vehicle Insurance

Material Safety Data Sheets
Mats, Rags, Mops & Uniforms
Cleaning Service

Refuse Collection

Qil Burner Service

Security Services

Security Ser. - Facility Use
Supplies and Materials

TOTAL

4/2/2009 11:49 AM

GENERAL FUND - APPROPRIATIONS

GENERAL SUPPORT
SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
967,883 $ 1,097,240 $ 1,254,288 S 1,143,252 $ 1,228,870 $ (25,418) 22.0000 21.0000 20.0000 1
98,696 24,535 23,500 76,562 - (23,500) 2
31,618 16,955 50,000 8,054 10,000 (40,000) 2
89,449 117,113 65,650 103,191 10,950 (54,700) 2
91,655 94,772 132,300 116,062 134,040 1,740
- - 50,000 49,500 55,000 5,000
498,046 576,413 618,787 573,450 667,116 48,329 3
476,983 444,771 625,605 481,840 525,548 (100,057) 3
30,436 33,394 43,450 42,670 43,080 (370)
1,934 6,035 6,000 6,000 6,000 -
- 11,860 12,127 12,711 12,000 (127)
4,600 4,660 7,000 4,680 7,000 -
11,774 12,829 5,500 25,500 12,000 6,500
455,142 645,229 677,491 655,512 682,260 4,769
66,155 63,060 69,581 74,756 80,664 11,083
46,936 4,638 63,000 63,000 69,000 6,000
137,055 299,630 385,224 382,984 305,579 (79,645) 4
- 60,468 50,000 25,000 44,621 (5,379)
151,289 163,834 135,000 202,736 146,020 11,020 2
3,159,652 3,677,436 4,274,503 4,047,461 4,039,748 (234,755) 22.0000 21.0000 20.0000
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1621 MAINTENANCE OF PLANT

.160 Salaries including overtime 529,676 499,532 572,714 507,518 544,688 (28,026) 8.0000 9.0000 7.0000 1
.200 Equipment 41,729 24,583 51,000 51,000 88,000 37,000 2
.400 Contractual
Maint/Cont. Contracts 161,143 141,583 145,325 153,850 67,200 (78,125) 2
District-Wide Projects 272,117 236,039 238,600 680,254 350,000 111,400 2,5
.401/.403 Repairs - equipment, roof 7,682 11,899 17,000 17,000 80,400 63,400 2
.404 Building Lease - TZE 14,297 15,971 14,400 10,589 13,666 (734)
405 Conference 300 - 3,500 3,500 3,500 -
411 Professional Services 21,879 - 25,000 25,000 25,000 -
400 Contractual- service 12,383 17,251 57,361 100,092 110,100 52,739 2
425 Burglar Alarm 17,182 5,618 22,250 35,081 22,800 550
431 Exterminating Services 8,650 5,275 6,150 6,150 7,200 1,050
.440 Landscape/snow removal 117,385 110,751 154,268 123,558 152,155 (2,113)
445 QOil Burner Service 27,010 25,213 49,142 48,303 43,000 (6,142)
450 Hardware, Pool, Snow, etc
Supplies and Materials 65,561 27,619 47,750 101,253 137,089 89,339 2
.490 BOCES Services 55,483 80,346 76,568 76,568 78,865 2,297
TOTAL 1,352,479 1,201,678 1,481,028 1,939,716 1,723,663 242,635 8.0000 9.0000 7.0000
1670 CENTRAL PRINTING AND MAILING
.160 Salary S 36,898 $ 39,558 $ 39,835 § 41,270 S 43,571 S 3,736 1.0000 1.0000 1.0000
.200 Equipment 4,034 - 2,000 2,000 2,000 -
400 Contractual - other 301,255 291,596 314,591 319,263 330,988 16,397 6
.450 Supplies and Materials 64,559 76,500 77,000 78,857 79,600 2,600
TOTAL 406,746 407,654 433,426 441,390 456,159 22,733 1.0000 1.0000 1.0000
TOTAL: CENTRAL SERVICES S 4,918,877 S 5,286,768 S 6,188,957 S 6,428,567 S 6,219,570 S 30,613 31.0000 31.0000 28.0000
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EXPLANATORY NOTES:

CENTRAL SERVICES

Operations of Plant: records the cost of custodians and the cost of running and cleaning the buildings. Expenses include equipment, utilities, equipment repair, refuse, cleaning contracted services,
security services, supplies and materials to maintain the school buildings. In addition, the Facilities office is responsible for coordination and billing of building use by outside and internal
organizations.

Maintenance of Plant: records the cost of skilled maintenance workers such as carpenters, plumbers and includes the cost of repairing and maintaining the facilities. Costs included are district-wide
projects for each building that are performed during the year, maintenance contracts on the equipment in the buildings such as HVAC system, professional architect/engineer services,
exterminating services, etc. BOCES service to assist the District with compliance of regulations dealing with toxic substances, asbestos and a safe environment related to the "Right To Know" Laws.

Central Printing and Mailing: The cost of postage, lease of mail machine, etc are recorded here. In addition, the District has a centralized copy center. The copy center provides efficiency in doing
district-wide mailings and other building wide copying that is significant in nature. The costs reflected here include the cost of the leases district-wide for all copier machines, folding machine and
maintenance of equipment as well as the cost of copy paper.

Notes
1 Reflects reclass of 1.00 FTE in 2008-09 to Maintenance of Plant (1621). For 2009-10, (1.00) FTE position is eliminated (1620), and (2.00) FTE positions are eliminated (1621).
2 Reclassing of expenses between budget codes in order to provide tracking of expenses cost centers.

3 The District is part of a Rockland County Energy Consortium and utilizes the expertise of an energy consultant to prepare bids and to determine the best strategy for purchasing energy
during the year. The consortium has been very successful in its bidding and its ability to provide stability to districts' budgets given the volatility of the market over the past few years. In
addition, the District has made great strides in conserving energy during 2008-09 and those projected savings are reflected in the projected expenses for 2008-09. For 2009-10, the
consultant has prepared estimates based on the estimated usage from 2007-08 school year. For electric, the consortium is in the process of bidding again in an effort to achieve more
favorable pricing given the current market; estimates for 2009-10 are based on the average price from O&R during 2008. For gas, the consortium received favorable bid prices that have
yielded a reduced rate from the previous year. It is likely with the District's continued conservation measures and the anticipation of securing a fixed price for electric, that there will be
savings in utilities for 2009-10.

4 The District during 2008-09, will be installing video intercoms in conjunction with electric door releases in all school buildings tied to the main office. Bells will be installed in the hallways
to single building occupants. This will enable the District to reduce security services to 4 pm in each of the buildings. Security will continue for any events deemed necessary.

5 The District has developed a Building and Plant Infrastructure plan that outlines its needs for the next three years. The plan identifies future capital projects and areas that must be
addressed by the District's operating budget for 2008-09 and 2009-10. Based on various expenditure savings within the facility budget, these funds will be utilized to address the items
identified that can be accomplished during the current fiscal year. Examples of this work are repaving, sidewalks, automate/alarm monitor boilers, domestic water valves, burglar/fire
alarms and video with electric door releases. For 2009-10, the following projects are planed for the operating budget:

District-Wide Projects:

TZHS Expand alarm system 10,000 TZE CCTV System 5 units and DVR 25,000
Access control upgrades 25,000

CCTV System 15 units and DVR 50,000 WOS Sky Lites 25,000

85,000 CCTV System 5 units and DVR 25,000

50,000
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10,000

35,000
20,000
30,000

85,000

SOMS  Electric switch gear service and inspection 30,000
CCTV System 15 units and DVR 50,000 Greenbush Data Wiring

80,000

District Wide Replace 10 Uni-vents HVAC type units
CLE CCTV System 5 units and DVR 25,000 Playground Repairs
25,000 Sidewalks
Total District-Wide Projects $ 360,000 * $350,000 is budgeted in 2009-2010 for the above projects. The remainder will be done in
subsequent years or savings in other facility department account codes.
6 Increase includes cost of lease for two duplicating machines utilized by the teachers plus the maintenance contracts on postage and binding machines.
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Account
Code

SPECIAL ITEMS

1910 UNALLOCATED INSURANCE

1930 JUDGMENTS & CLAIMS

1950
ASSESSMENTS ON SCHOOL PROPERTY

1964 REFUND ON REAL PROPERTY TAXES

1981 BOCES ADMINISTRATIVE & FACILITIES
CHARGES

TOTAL: SPECIAL ITEMS

TOTAL: GENERAL SUPPORT

4/2/2009 11:49 AM

GENERAL FUND - APPROPRIATIONS

GENERAL SUPPORT
SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified

S 266,326 S 263,045 S 283,757 S 261,202 S 295,107 S 11,350
- 25,000 2,000 20,000 2,000 -

50,081 64,008 83,210 68,220 86,538 3,328
229,306 291,698 - 133,745 - -

337,503 349,777 352,620 352,620 359,858 7,238

S 883,216 S 993,528 S 721,587 S 835,788 S 743,503 S 21,916

S 7,483,807 S 7919346 S 9,012,754 $ 9,337,751 $§ 8,990,515 S (22,239) 48.7500 48.7500 44.7500
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EXPLANATORY NOTES:

SPECIAL ITEMS

Unallocated Insurance: The District is part of the New York Schools Insurance Reciprocal( NYSIR) with approximately 337 other school districts across New York State. NYSIR is an insurance company that was
founded by public school districts when many commercial carriers pulled out of the public school insurance market in the 1980's. The District's insurance premiums cover the following: liability insurance, multi-
peril (vandalism), general liability, underground storage tanks, boiler and machinery, automobile, employee fidelity crime insurance, excess liability, student accident insurance, school board legal liability. The
District's participation in the New York Schools Insurance Reciprocal continues to result in the cost containment measures that continue to stabilize premiums. For 2009-10, the premiums are expected not to
increase by more than 2%.

Judgments and Claims: Minor claims are recorded here for damage to personal property such as damage by a student, minor tax claims, etc. For 2008-09, the District had a Department of Labor claim that was
outstanding from the 1998 Capital Project that was due to be reimbursed.

Assessments on School Property: Charges for sewer taxes for sewer district debt by the Town of Orangetown. Effective in 2006-07, the District will now be obligated to pay taxes on the operating portion of the
sewer district.

Refund on Real Property: Payment for tax certioraris are recorded here. Payment is generally funded through the use of the Reserve for Tax Certiorari.
BOCES Administrative Charge: the administrative charge of the Board of Cooperative Educational Services based on the proportion of the total cost assigned each district is the percentage of the county resident

weighted average daily attendance (RWADA) the district has. Also included is the District's share of the cost of the building of the BOCES Center and the rentals and leases from other districts. For 2009-10,
there is an increase for the Administrative Budget of 1.38% and an increase of 2.42% for the Capital Budget over the 2007-08 RWADA.
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Account
Code

2010

.140

.150

152

153

154

155

.160

.200

400

405

406

450

480

490

GENERAL FUND - APPROPRIATIONS

CURRICULUM DEVELOPMENT & SUPERVISION

Teacher Substitutes- Staff Dev.

Salary

Learning Institute
Curriculum Coordinators
Staff Development

Mini Grant Awards
Clerical Salaries
Equipment

Contractual - other
Conference/Tri-states

Dues/Memberships

Supplies & Materials - office,
testing and buildings

Textbooks

BOCES services

TOTAL: CURRICULUM DEVELOPMENT
& SUPERVISION

4/2/2009 11:49 AM

INSTRUCTION
SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
S 79,146 S 70,550 S 90,000 S 90,000 S 90,000 S -
156,937 162,429 160,425 167,644 167,644 7,219 1.0000 1.0000 1.0000

46,657 57,948 68,849 68,849 68,849 -
16,(;31 20,4;86 20,(;00 20,(;00 20,(;00
19,413 17,602 20,000 20,000 20,000 -

88,312 92,807 94,869 107,039 121,474 26,605 2.0000 2.0000 2.0000 1

2,324 14,961 2,500 13,532 6,500 4,000 2
5,122 4,949 20,500 19,392 20,500 -

16,212 16,113 25,000 20,190 17,000 (8,000) 3
1,400 1,733 2,000 1,846 2,000 -

27,672 34,047 82,850 80,598 77,191 (5,659)
52,311 25,133 51,000 39,911 51,000 -
134,070 93,137 119,259 131,053 125,930 6,671
S 645608 S 611,895 S 757,252 S 780,055 S 788,088 S 30,836 3.0000 3.0000 3.0000
30 Curriculum Development and Supervision




EXPLANATORY NOTES:

CURRICULUM DEVELOPMENT & SUPERVISION

The salaries of the Assistant Superintendent for Curriculum and clerical salaries are recorded here. Included in this category are expenses for the planning, coordination, general supervision,
evaluation, research and system-wide administration of the K-12 instructional program.

Included are the salaries paid to the teaching staff for staff development and mini grant awards.

Contractual - other: Includes costs for staff development consultants not covered by BOCES.

Supplies and Materials includes the cost of supplies needed for ASI, Learning Institute, new initiative teacher edition samples, etc.
Textbooks - Generally include new initiatives, textbooks for the buildings and Balance Literacy initiative.

BOCES services - Includes the cost of Art & Education, curriculum development, consultants and test scoring.

Notes
1 Increase in salaries due to a change in personnel
2 The increase to equipment is for the continuation of Project Lead the Way/Gateway to Technology.
3 In the Spring of 2009, the District will be hosting its mandated Tristate visit. 2009-2010 budget has been adjusted accordingly.

4/2/2009 11:49 AM 31 Curriculum Development and Supervision



Account
Code

2020

.150

.160

.200

400

405

.406

410

.450

490

GENERAL FUND - APPROPRIATIONS

SUPERVISION - REGULAR DAY SCHOOL

Salaries - Administration

Salaries - Secretarial/Clerical

Equipment

Contractual - other
Conference
Dues/Memberships
Graduation - Secondary
Supplies and Materials

BOCES

TOTAL: SUPERVISION

EXPLANATORY NOTES:

SUPERVISION - REGULAR DAY SCHOOL

INSTRUCTION
SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted | Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
$ 1,157,014 $ 1,152,324 $ 1,156,532 S 1,201,686 S 1,181,306 $ 24,774 9.5000 9.5000 9.5000
572,673 612,685 609,091 640,626 691,233 82,142 17.1800 17.1664 17.6664 1
2,859 425 6,000 4,530 7,723 1,723
3,769 2,308 5,860 5,940 8,120 2,260
7,767 8,396 16,500 720 16,000 (500)
3,083 3,247 4,350 3,454 4,545 195
14,448 18,328 23,494 23,494 24,462 968
13,557 15,445 23,258 16,926 18,595 (4,663)
2,400 - - 300 - -
S 1,777,569 $ 1,813,157 $ 1,845,085 $ 1,897,676 $ 1,951,984 $ 106,899 26.6800 26.6664 27.1664

This category includes the salaries and expenditures of building principals and assistant principals in all five schools, as well as clerical support. Allocations for equipment, supplies and other

expenses are based on prior year requirements and are modified, if necessary, based on supplemental requests.

Notes

1

4/2/2009 11:49 AM

Reclassification of .50 FTE from Superintendent's Office
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Account
Code

2110

.120

.130

.140
.140

133

.150
.156
.156
.159

.160
.160
.169

.164

.200
.400

TEACHING - REGULAR SCHOOL

Teachers' Salaries
Elementary

Grade K-1

Grade K-1 Special Subjects
Grade 2-3

Grade 2-3 Special Subjects
Grade 4-5

Grade 4-5 Special Subjects

Secondary
Grade 6-8
Grade 9-12

Teacher Substitutes K-5
Teacher Substitutes 6-12

Increments/Contingent Positions

TOTAL

Other Salaries
Homebound Tutoring
Teaching Assistants K-5
Teaching Assistants 6-12
Teaching Assistants Other

Teacher Aides K-5
Teacher Aides 6-12
Teacher Aides Other
Lifeguards

TOTAL

Equipment
Contractual - other

4/2/2009 11:49 AM

GENERAL FUND - APPROPRIATIONS

INSTRUCTION
SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
1,886,737 S 1,914,831 $ 2,000,625 S 2,038,298 S 2,224,724 224,099 22.0000 22.5000 23.0000 1
628,437 657,979 686,082 672,152 644,781 (41,301) 7.2000 7.2000 6.7000 1
1,782,944 1,820,186 2,022,220 2,047,395 2,153,192 130,972 24.0000 24.5000 24.0000 2
514,323 597,663 633,545 636,897 720,649 87,104 7.4124 7.4124 8.3124 2
1,701,258 1,917,118 2,049,290 2,079,653 2,177,424 128,134 24.0000 24.0000 23.9000 3
778,511 877,118 864,031 830,420 952,076 88,045 9.0000 9.0000 9.9000 3
4,503,841 4,885,913 5,165,291 5,083,786 5,450,923 285,632 56.9000 56.9000 57.8000 4
5,853,742 6,005,373 6,487,941 6,432,652 6,889,089 401,148 70.7000 70.1000 70.4000 5
313,973 192,563 222,480 219,500 222,480 - 6
261,386 220,305 221,750 208,750 221,750 - 6
- - 225,000 39,039 295,710 70,710 - - 1.0000 7
18,225,153 19,089,051 20,578,255 20,288,542 21,952,798 1,374,543 221.2124 221.6124 225.0124
41,802 S 24,749 S 65,000 $ 28,500 $ 65,000 -
375,471 262,066 272,502 274,648 294,574 22,072 11.7600 11.7600 11.7600
107,146 116,479 96,566 121,843 128,141 31,575 4.5966 5.3466 5.3466
31,666 29,950 38,837 36,178 55,323 16,486
303,693 232,832 236,485 246,906 253,862 17,377 12.5000 12.5833 12.0000 8
90,060 65,038 75,346 58,688 66,298 (9,048) 4.0000 3.0000 3.0000
32,908 31,918 42,944 38,322 52,944 10,000
15,388 14,893 24,180 7,500 24,905 725
998,133 777,925 851,860 812,585 941,047 89,187 32.8566 32.6899 32.1066
9,385 18,418 22,253 35,179 20,396 (1,857)
25,060 28,400 38,782 23,244 36,188 (2,594)
33 Teaching Regular School




405 Conference/mileage 7,497 9,096 9,300 5,874 11,200 1,900

407 Field Trips 16,020 14,996 85,782 85,782 16,692 (69,090) 9
450 Supplies and Materials 266,588 269,682 259,398 265,272 272,551 13,153
480 Textbooks 204,015 188,169 230,811 193,197 223,747 (7,064)
490 BOCES Services 45,444 27,914 15,820 15,820 16,300 480
TOTAL 574,009 556,674 662,146 624,368 597,074 (65,072) - - -

TOTAL: TEACHING - REGULAR
SCHOOL S 19,797,295 $ 20,423,650 S 22,092,261 $ 21,725,495 $ 23,490,919 S 1,398,658 254.0690 254.3023 257.1190

EXPLANATORY NOTES:
TEACHING-REGULAR SCHOOL

Salaries: This represents the largest single category in the budget. Included are salaries of all classroom teachers and specials, K-12, as well as teaching assistants and teacher aides. Also included are substitute
costs for teachers, teaching assistants, aides and the costs related to Lifeguards for the pool.

Equipment: A standardized equipment allocation has been provided for each department in order to provide the funding necessary for replacement and equipment needs that occur during the year. Any
changes to allocations are through supplemental requests and allocated from/to other expense categories. Purchases for furniture and fixtures District-Wide are centralized in Operations & Maintenance
Department.

Contractual - Other: Includes equipment repair and other contractual items as specified by each department within allocations provided.
Conferences: The majority of teacher conferences/staff development is accounted for under Curriculum and Instruction code 2010.

Field Trips: This includes the cost of District paid field trips, entrance fees, transportation, etc.

Supplies and Materials: Represents the cost of all instructional supplies used during the year. Budget for these supplies has been based on a per-pupil allocation of $75, any changes to allocations have been
through supplemental requests and allocated from/to other expense categories.

Textbooks: This category includes the cost of replacement books used by students. Budget for textbooks is based on per-pupil allocation of $57.30, which is based on the State Aid reimbursement rate for 2009-
10. Any changes to allocations have been through supplemental requests and allocated from/to other expense categories.

BOCES Services: The amount paid to the Board of Cooperative Educational Services for Alternative High School and Regional Night School.

ELL/LEP: English Language Learners/Limited English Proficiency . The state requires districts to provide services to assist limited English proficient students in meeting the state's higher standards and new
graduation requirements.

Gifted and Talented: G&T services are available to identified students at SOCES (K-8). For 2009-10, the services will be provided by staff as follows: .20 FTE WOS, .50 FTE TZE, .70 FTE CLE and .40 FTE SOMS for a
total staff allocation of 1.8 FTE.

Notes
1 Grade K-1 William O. Schaefer - The following changes reflect a zero net FTE change in staffing/sections based on enrollment projections for 2009-10. Class size guideline is 22 for Grades K and 1.
(0.50) Media-Technology (reassigned to CLE)

0.50 Response to Intervention
- Net increase in staffing
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2 Grade 2-3 Tappan Zee Elementary - The following changes reflect a net increase of .40 FTE in staffing/sections based on enrollment projections for 2009-10. Class size guidelines are 22 for 2nd
Grade and 23 for 3rd Grade.

(1.00) Grade 2 reduction of one section
(1.00) Grade 3 reduction of one section
(0.20) Physical Education

(0.40) ELL (reassignment to CLE RTI)
1.00 Reading reclass from Title | grant
0.50 AIS Math

1.50 Response to Intervention

0.40 Net increase in staffing

Grade 4-5 Cottage Lane - The following changes reflect a net increase of .80 FTE in staffing/sections based on enrollment projections for 2009-10. Class size guidelines is 23 for Grades 4 and 5.
(1.00) Grade 5 reduction of one section
0.50 AIS Math
0.50 Media-Technology (reassigned from WOS)
(0.10) G & T (reassigned to SOMS G & T)
0.90 Response to Intervention
0.80 Net increase in staffing

Grades 6-8: The following changes reflect a net increase of .90 FTE in staffing/sections are based on enrollment projections for 2009-10. Average class-size 26:
(0.30) AIS Reading Workshop
0.20 G & T (.10 reassigned from CLE)
0.20 Technology
0.80 Response to Intervention
0.90 Net increase in staffing

Grades 9-12: The following changes reflect a net increase of .30 FTE in staffing/sections are based on enrollment projections for 2009-10. Average class-size 26:
(0.10) English
0.10 Foreign Language
0.10 Health
(0.10) Math
0.10 Physical Education
0.20 Science
0.30 Net Increase in staffing

6 Substitutes: based on trend analysis of the prior years.

Increments - represents salary adjustments for staff who move across the salary schedule due to obtaining additional educational credits in accordance with contract agreement. Once the adjustment
is approved it is included in the employee's salary base. For 2009-10, the budget includes a 1.00 FTE contingent position.

Teacher Aides - Decrease of (.5833) for lunch supervision and copier based on enrollment projections for 2009-10.
(0.0833) WOS Copier
(1.0000) WOS decrease in lunch supervision aides
0.5000 TZE increase in lunch supervision aides
(0.5833)

Field Trips - For 2009-10, the amount estimated to be donated by SOCES PTA for K-5 Elementary Grade Level Field Trips has not been determined. The revenues and expenditures will be reflected at
the time of the donation.

4/2/2009 11:49 AM 35 Teaching Regular School



Account
Code

2250

.150

.154

151

157

.156

159

.160

.161

.163
.169

SPECIAL APPORTIONMENT PROGRAMS

PROGRAMS FOR STUDENTS WITH
DISABILITIES

Salaries
Salaries-Supervision
Homebound Tutoring

Salaries - CPSE Chairperson

Special Education Teachers K-1
Special Education Teachers 2-3
Special Education Teachers 4-5
Special Education Teachers 6-8
Special Education Teachers 9-12
Substitute Teachers

Teaching Assistants K-5
Teaching Assistants 6-12
Teaching Assistants Subs/OT

Salaries - Secretarial/Clerical
Teacher Aides
0.T./P.T./C.O.T.AK-12
Non-Instructional Overtime

TOTAL

4/2/2009 11:49 AM

GENERAL FUND - APPROPRIATIONS

INSTRUCTION
SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
136,713 S 141,498 $ 138,610 S 144,085 $ 144,085 5,475 1.0000 1.0000 1.0000
23,592 3,941 14,000 5,000 14,666 666
57,954 - 59,262 60,258 62,107 2,845 0.5000 0.5000 0.5000
955,141 918,397 953,400 933,034 863,191 (90,209) 9.5000 9.5000 8.0000 1
616,123 709,419 768,235 645,918 480,749 (287,485) 8.7000 7.7000 5.2000 2
558,201 494,186 675,264 636,764 766,726 91,463 8.5000 8.5000 9.0000 3
1,236,748 1,414,911 1,544,054 1,473,111 1,279,218 (264,836) 16.1000 16.0000 13.0000 4
1,056,521 1,118,674 1,352,571 1,294,139 1,372,127 19,556 16.3000 16.0000 16.1000 5
23,114 126,604 80,500 96,654 81,500 1,000
229,372 310,877 367,529 478,626 439,643 72,114 16.8332 22.3330 19.1664 6
92,974 144,123 180,909 166,883 154,296 (26,613) 9.2498 7.2082 6.3332 7
22,729 49,830 46,800 59,356 46,800 -
137,594 154,503 156,858 170,621 179,904 23,046 3.5000 4.0833 4.0833 8
68,111 65,709 23,322 - - (23,322) 1.0833 - - 9
219,045 238,419 234,973 201,540 212,797 (22,176) 2.9000 2.4572 2.4572 10
9,557 6,647 5,000 5,500 5,000 -
5,443,489 5,897,737 6,601,284 6,371,488 6,102,809 (498,475) 94.1663 95.2817 84.8401
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GENERAL FUND - APPROPRIATIONS

INSTRUCTION
SChg. 2008-09 2008-09 2009-2010
Account 2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Code Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
Other
.200 Equipment 1,092 - 11,600 - 10,000 (1,600)
.400 Contractual - other 36,460 29,150 37,400 37,655 290,000 252,600 11
.405 Conference 4,637 2,089 5,000 2,000 2,000 (3,000)
.406 Dues/Memberships 473 521 786 786 2,775 1,989
.450 Supplies and Materials 28,016 22,898 25,261 19,589 29,651 4,390
460 Software - Teacher Assisted 255 299 650 100 650 -
470 Tuition - out of district placements 334,384 500,916 521,172 705,389 801,856 280,684 12
480 Textbooks 3,274 872 2,381 1,249 - (2,381)
.490 BOCES Services 3,839,135 4,095,559 3,831,603 4,430,295 3,861,207 29,604 13
TOTAL 4,247,727 4,652,304 4,435,853 5,197,063 4,998,139 562,286
TOTAL: PROGRAMS FOR STUDENTS
WITH DISABILITIES S 9,691,216 $ 10,550,041 S 11,037,137 $ 11,568,551 $ 11,100,948 $ 63,811 94.1663 95.2817 84.8401
EXPLANATORY NOTES:

PROGRAMS FOR STUDENTS WITH DISABILITIES

By law, each district must have a Committee on Special Education. The committee is responsible for identification, evaluation and placement of designated children with special needs. South Orangetown seeks out
the most appropriate programs in District schools or, when District programs cannot accommodate them, in Board of Cooperative Educational Services (BOCES) programs or other public or private schools. The
District provides a comprehensive Co-Teaching collaborative model across the District. The Guidelines for this model are 6 students per section K-7 and 8 students per section 8-12. This category includes the salaries
of the Director of Special Education and Student Services, CSE Chairperson, CPSE Chairperson, special education teachers, speech, visually impaired, teaching assistants, occupational therapists, physical therapists,
home tutoring and secretarial services. Contractual - other: includes cost for psychiatrist consultant, third party evaluations, etc. A portion of Special Education costs are supported through the District's State Aid for
General Fund costs. In addition, the District does have some costs supported by the IDEA Part B Section 611 Entitlement Grant, which is received by the District each year and reflected separately in the Special Aid Fi

Notes
1 Grades K-1 net decrease of (1.50) FTE based on projected number of students for 2009-10:
(1.00) Center Based K
(0.50) Co-Teach

(1.50) Net Increase in staffing

2 Grades 2-3 decrease represents (2.50) FTE in Co-Teach sections based on number of students for 2009-10.
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3 Grades 4-5 increase represents .50 FTE in Co-Teach sections based on number of students for 2009-10.
4 Grades 6-8 net decrease of (3.00) FTE based on projected number of students for 2009-10:

(1.20) Keys Educational Advancement (KEA), program combined with TSP (2259)
(1.80) Co-Teach
(3.00) Net Increase in staffing

5 Grades 9-12 net increase of .10 FTE based on projected number of students for 2009-10:

0.40 Collaborative
(0.30) Resource Room
0.10

6 Teaching Assistants Grade K-5 - net increase of (3.1666) FTE based on projected number of students for 2009-10:

1.0000) WOS Center based K

2.1666) WOS decrease in 1:1 Teaching Assistant per student IEP's
0.0833) TZE Center base

1.0000) TZE Co-Teach

1.0833 TZE increase in 1:1 Teaching Assistant per student IEP's
(3.1666)

(
(
(
(

7 Teaching Assistants Grade 6-12 - net decrease of (.8750) FTE based on projected number of students for 2009-10:

(2.0416) SOMS reduction in KEA Teaching Assistants
1.1666 SOMS increase in 1:1 Teaching Assistant per student IEP's

(0.8750)
8 In 2008-09, the District received notice that the State stopped funding the CPSE grant. As a result, this position .5833 FTE is now funded through General Fund.
9 Teacher Aide - 1:1 no longer required based on student IEP.

10 In 2008-09, the District contracted services with BOCES for OT/PT. This resulted in a decrease of .4428 FTE in General Fund. The expense was reclassed from salaries to BOCES.

The Governor's proposal for 2009-10 calls for a shift of 15% for pre-school special education costs from the State/County to local school districts. The cost to South Orangetown Central School District is
11 estimated to be $250,000.

12 Based on student IEPs, placement of several students were moved from BOCES to Public/Private schools.

13 BOCES Services -reflects the tuition costs for students placed at BOCES and the cost of related services.
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Account
Code

2257

.150
.140

.156
159

.162
.169

.200
.450

2258

.150
.140

.156
.159

.162
.164
.169

407
.450

2259

.150
.140

155

GENERAL FUND - APPROPRIATIONS

SPECIAL APPORTIONMENT PROGRAMS Cont.

COVE - HIGH SCHOOL

Teacher Salaries
Substitutes/extra

Teaching Assistants
Teaching Assistants Extra

COTA
Substitute/extra

Equipment
Supplies and Materials

TOTAL
COVE - MIDDLE SCHOOL

Teacher Salaries
Substitutes/extra

Teaching Assistants
Teaching Assistants Extra

COTA
Occupational Therapist
Substitute/extra

Contractual
Supplies and Materials

TOTAL
TSP - MIDDLE SCHOOL

Teacher Salaries
Substitute/extra

Psychologist

4/2/2009 11:49 AM

INSTRUCTION
SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
419,381 S 71,237 $ 76,933 S 76,933 §$ 82,643 § 5,710 1.0000 1.0000 1.0000
- 891 2,000 2,000 3,000 1,000
250,650 102,629 99,237 158,355 51,214 (48,023) 4.0000 6.6666 2.0000 1
5,885 883 1,600 1,600 1,500 (100)
85 - - - - -
5,991 1,364 2,000 2,000 2,000 -
681,991 177,005 181,770 240,888 140,357 (41,413) 5.0000 7.6666 3.0000
141,969 - - - - - - - -
3,116 - - - - -
25,061 - - - - - - - -
3,375 - - - - -
1,806 - - - - -
175,328 - - - - - - - -
89,151 94,745 100,866 100,866 138,116 37,250 1.0000 1.0000 1.4000 2
- - 1,500 1,500 1,500 -
54,212 - - - - - - - -
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.156 Teaching Assistant 40,643 41,433 42,262 41,433 47,799 5,537 2.0000 2.0000 2.0000

.169 Substitute/extra 269 330 1,000 1,000 1,000 -
.407 Field Trips 2,179 2,871 2,500 2,500 3,000 500
450 Supplies and Materials 1,766 1,944 2,000 2,000 2,000 -
480 Textbooks 1,198 - 1,020 1,020 520 (500)
TOTAL S 189,417 $ 141,323 $ 151,148 $ 150,319 S 193,935 § 42,787 3.0000 3.0000 3.4000
EXPLANATORY NOTES:

COVE | - Middle School and COVE Il - High School: Unique to Rockland County is the South Orangetown Consortium Program for children classified as developmentally challenged (mentally
retarded). Rockland County districts have designed a sequence of programs to serve these developmentally disabled children. COVE | Intermediate, self-contained program. COVE Il - After
completion of COVE | students move up to COVE Il, which allows students to become more independent by moving from class to class and going out into the community to learn job skills. The focus
of the program is to enable each student to maximize his/her potential and gain functional independence in the community in preparation for their adult life. Effective in 2007-08, due to lack of
resident students, the District partnered with BOCES who is now providing the services for this program to Rockland County School Districts at the Middle and High School. BOCES provides one
section at the Middle School of COVE | and two sections at the High School for COVE Il. The District still provides one section of COVE Il at the High School for resident students.

TSP - Middle School: Therapeutic Support Program is designed for children who have intellectual talents in the above average range to the gifted range and are in need of special emotional support
throughout their day. Effective for 2009-10, the program will be combined with the KEA program due to a reduction in enrollment. The program will operate with a 12:1:2 ratio.

Notes
1 Decrease in Teaching Assistants are as follows:
1.58 COVE 1:1 Teaching Assistants
(3.00) Reduction in COVE Teaching Assistants
(3.25) Reclass of 1:1 Teaching Assistants to be funded through the 611 Grant
(4.67) Net decrease
2 Increase represents the result of combining KEA students with TSP. .40 FTE increase is reflected in General Fund and an additional .20 FTE increase will be funded through the 611 grant

in Special Aid fund.

4/2/2009 11:49 AM 40 Special Apportionment Programs



Account
Code

2260

.159
.160
.200
.400
450
.490

2261

.150
.160
.200
.400
.450
.490

2280

.490

GENERAL FUND - APPROPRIATIONS

INSTRUCTION
SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
SPECIAL APPORTIONMENT PROGRAMS Cont.
IDEA FLOW-THRU SUB-ALLOCATION FUNDS
Instructional Salaries S 2,272 S 2,515 S 3,325 § 2,734 S 2,859 S (466)
Clerical Salaries 9,651 3,478 1,935 1,935 1,935 (0)
Equipment 1,971 5,114 2,501 2,501 2,501 -
Contractual 4,538 7,264 7,542 7,542 7,542 -
Supplies 22,647 25,583 28,651 28,651 28,651 -
BOCES Services - - - - - -
TOTAL 41,079 43,954 43,954 43,363 43,488 (466)
SPECIAL LEGISLATIVE GRANT
Salary 5,170 7,826 - - - -
Aides 2,729 - - - - -
Equipment 8,327 4,995 - - - -
Contractual 10,703 5,600 - - - -
Supplies 14,062 5,222 - - - -
BOCES 2,781 - - - - -
TOTAL 43,772 23,643 - - - -
OCCUPATIONAL EDUCATION
BOCES Services S 210,288 S 201,599 S 232,627 S 232,627 S 238,917 S 6,290
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2281 ALTERNATIVE HIGH SCHOOL

.130 Teacher Salaries 122,280 145,855 157,496 161,405 160,117 2,621 1.8000 1.8000 1.7000 1
.154 Psychologists Salaries 23,475 - - - - - - - -
.156 Teaching Assistant Salaries 34,863 36,944 37,683 38,669 41,592 3,909 1.7366 1.7366 1.7366
.400 Contractual - other 237 420 554 1,004 1,008 454
.450 Supplies and Materials 1,218 1,041 796 796 342 (454)
TOTAL 182,073 184,260 196,529 201,875 203,059 6,530 3.5366 3.5366 3.4366

TOTAL SPECIAL APPORTIONMENT
PROGRAMS $ 11,215,165 $ 11,321,826 $ 11,843,165 $ 12,437,622 $ 11,920,704 $ 77,538 105.7029 109.4849 94.6767

EXPLANATORY NOTES:

IDEA FLOW-THRU SUB-ALLOCATION FUNDS: Represents a sub-allocation of IDEA funds from school districts which have CPSE responsibility for students with disabilities placed in school districts with an
approved pre-school special education program. These funds are specifically used in the District's Early Childhood Program. Appropriations and revenues in the past have not been budgeted until the allocation
has been set by the State. However, starting in 2007-08 we have estimated an allocation for the budget.

SPECIAL LEGISLATIVE GRANT: The District received in 2006-07 $16,000 for Homework Heroes program and $27,409 for video conferencing grant. In 2007-2008, the District received $18,000 for Homework Heroes
and $10,220 in Fitness Grants.

OCCUPATIONAL EDUCATION: BOCES Tech Center meets the needs of local school districts through a comprehensive program of school-based and work-based learning. BOCES is equipped to meet the
requirements of the New York State Learning Standards while continuing to provide the highest quality training for students enrolled in BOCES courses. In the occupational education program, classes lead to
entry-level employment in fields such as health care, computer applications for business, food services, cosmetology and heating, ventilation and air-conditioning. Students receive support services including
career counseling, job development and placement. Based on the level of participation from previous years, 23 students are anticipated to participate in Regular Occupational Education and 1 student in Basic
Occupational Education next year.

ALTERNATIVE HIGH SCHOOL: The program is for students who need additional support and flexibility in their day to help them be successful in high school. The program supports on average 16 - 18 students.
Notes

1 Decrease in (.10) FTE in PE
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GENERAL FUND - APPROPRIATIONS

INSTRUCTION
SChg. 2008-09 2008-09 2009-2010
Account 2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Code Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
TEACHING SPECIAL SCHOOLS
2310 CONTINUING EDUCATION
.150 Salaries - stipends S 10,429 $ 10,742 $ 10,742 $ 10,742 $ 11,049 $ 307
Salaries - Instructors 6,146 4,984 4,500 4,058 4,600 100
.160 Clerical Salaries 5,138 8,066 5,356 6,240 5,517 161
400 Contractual - other 26,903 22,069 26,224 78,984 78,000 51,776 1
450 Supplies and Materials 528 925 1,000 1,000 1,557 557
TOTAL 49,144 46,786 47,822 101,024 100,723 52,901
2330 TEACHING SPECIALS
.490 BOCES - Summer School 24,885 24,095 25,300 24,885 26,975 1,675
TOTAL 24,885 24,095 25,300 24,885 26,975 1,675
TOTAL TEACHING SPECIAL
SCHOOLS S 74,029 S 70,881 $ 73,122 $ 125909 $ 127,698 $ 54,576

EXPLANATORY NOTES:

CONTINUING EDUCATION: This program is provided as a community service. The direct costs of the program are supported by registration fees paid by the enrollees. Continuing Education
expenses are based on the courses planned and the revenue anticipated from collection of fees.

BOCES SUMMER SCHOOL: is mandated to be provided to High School Students who fail courses during the school year.

Notes

Increase reflects addition of two new programs to continuing education, drivers' education and SAT review. The increase in expense is offset by the increase in revenue code A1310.
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Account
Code

2610

.150

.160

.200

.400

.450

461

.490

INSTRUCTIONAL MEDIA

SCHOOL LIBRARY & AUDIO -VISUAL
Salaries K-12

Clerical/Aide Salaries

Equipment

Contractual - other

Supplies and Materials

Library Books

BOCES Services

TOTAL

4/2/2009 11:49 AM

GENERAL FUND - APPROPRIATIONS

INSTRUCTION
$Chg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
S 340,633 S 356,506 S 373,236 S 373,236 S 352,845 S (20,391) 4.0000 4.0000 4.0000 1
100,907 125,924 137,714 135,018 142,764 5,050 5.0000 5.0000 5.0000
1,804 - 5,804 3,104 4,603 (1,201)
12,755 11,354 17,316 11,710 18,030 714
11,668 17,312 12,855 15,136 17,557 4,702
59,563 58,939 55,593 53,840 49,111 (6,482)
10,165 10,038 10,900 10,900 11,227 327
S 537,495 $§ 580,073 S 613,418 $§ 602,944 S 596,137 S (17,281) 9.0000 9.0000 9.0000
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EXPLANATORY NOTES:

INSTRUCTIONAL MEDIA

Instructional Media: Under this category, all expenditures for operating the school libraries and maintaining audio-visual equipment and materials are recorded. Expenditures of the library
include the purchase of library books, cataloging and the care and circulation of library books. Audio-visual expenditures include caring for, and making available, audio-visual aids which assist in
the instructional areas.

The libraries of the South Orangetown Central School District provide students and faculty with a wide range of resources and services. Teachers can draw materials from any level to
accommodate the wide range of student readiness in each classroom. Students are encouraged to use all available resources in both book and non-book materials.
Available resources: Library books, non-book resources (filmstrips, CD's, video, etc.), periodicals, reference materials and equipment for individual viewing and listening.
BOCES services: School library network.
Notes

1 Reduction due to staff retirements.
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Account
Code

2630

.150

.160

.220

.400

.405

450

460

490

TOTAL: INSTRUCTIONAL MEDIA

INSTRUCTIONAL MEDIA

COMPUTER ASSISTED INSTRUCTION

Salary - Director

Clerical Salaries including overtime
Computer Hardware

Contractual - other

Conference

Supplies and Materials

Software

BOCES Services

TOTAL

4/2/2009 11:49 AM

GENERAL FUND - APPROPRIATIONS

INSTRUCTION
SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
$ - 59,583 $ 140,000 $ 140,000 $ 140,000 $ - 1.0000 1.0000 1.0000
12,368 43,216 54,009 24,918 45,236 (8,773) 1.0000 1.0000 1.0000
27,780 11,174 70,000 68,030 70,000 -
31,809 73,706 69,492 74,030 76,707 7,215
3,749 1,998 1,500 1,500 1,500 -
68,352 60,295 60,268 58,418 75,385 15,117
53,688 67,208 84,092 92,357 99,726 15,634
1,116,969 899,717 1,135,544 1,776,675 1,427,002 291,458 1
1,314,714 1,216,897 1,614,905 2,235,927 1,935,556 320,651 2.0000 2.0000 2.0000
1,852,209 1,796,970 2,228,323 2,838,871 2,531,693 303,371 11.0000 11.0000 11.0000
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EXPLANATORY NOTES:

INSTRUCTIONAL MEDIA
Computer Assisted Instruction: The costs associated with the District's contract for network and hardware support is included as well as costs associated with the purchase of instructional software and
hardware District-Wide. As a cost effective measure, the District will continue to purchase services, hardware and software through BOCES cooperative.

Notes
1 For 2008-09, the District will be funding one-time only technology infrastructure costs that must be addressed in order to continue improving the District's instructional technology needs in support

of the 21st Century. For 2009-10, there is an increase in costs for data storage, inter-building connectivity (fiber), increased internet band width, additional network support due to increased
equipment, increase in instructional technology,
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GENERAL FUND - APPROPRIATIONS

INSTRUCTION
SChg. 2008-09 2008-09 2009-2010
Account 2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Code Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified

PUPIL SERVICES
2810 GUIDANCE
.150 Salaries K-12 755,003 834,022 880,581 897,629 925,573 44,992 8.2200 8.2200 8.2200
.160 Clerical Salaries 141,929 155,008 155,390 163,079 172,839 17,449 5.0000 5.0000 5.0000
400 Contractual - other 6,807 6,633 9,535 7,620 9,802 267
.450 Supplies and Materials 6,257 7,739 6,928 6,731 6,661 (267)

TOTAL 909,995 1,003,402 1,052,434 1,075,058 1,114,875 62,441 13.2200 13.2200 13.2200
2811 OASAS
.150 Salary 14,483 18,582 19,984 19,984 21,387 1,403 0.2300 0.2300 0.2300
2815 HEALTH SERVICES
.160 Salaries - Nurses K-12 431,397 468,102 489,057 431,734 345,245 (143,812) 7.2000 6.2000 5.0000 1
.168 Substitutes 17,753 12,668 17,500 17,500 17,500 -
.161 Clerical/Aide/OT salaries 18,413 17,819 15,942 19,799 15,643 (299) 0.5900 0.5833 0.5833
.200 Equipment - - 2,500 2,500 2,500 -
400 Contractual - other 809 1,371 3,106 3,106 3,106 -
.405 Conference 7,880 6,614 14,500 15,184 14,500 -
.410 Health Services Other Districts 41,034 38,349 45,000 59,175 60,000 15,000
.448 School Physician - physicals 10,020 9,480 10,000 10,010 10,000 -
450 Supplies and Materials 6,087 5,449 5,977 10,403 10,400 4,423

TOTAL 533,392 559,853 603,582 569,412 478,894 (124,688) 7.7900 6.7833 5.5833
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2816

.150
450

2820

.150
.200
405
.450

DIAGNOSTIC SCREENING

Salaries
Supplies and Materials

TOTAL

PSYCHOLOGICAL SERVICES
Salaries K-12

Equipment

Conference

Supplies and Materials

TOTAL

EXPLANATORY NOTES:

PUPIL SERVICES

5,185 838 5,000 5,000 5,000 -
3,063 3,100 3,168 3,168 3,168 -
8,247 3,938 8,168 8,168 8,168 -
643,403 752,615 741,747 728,530 756,794 15,047 7.0000 7.0000 7.0000
3,965 3,603 4,113 4,113 4,113 -
647,368 756,218 745,860 732,643 760,907 15,047 7.0000 7.0000 7.0000

Guidance: Materials and supplies used in the guidance program and other expenses which include postage, memberships, college visitations by guidance personnel. The guidance program

provides a variety of services to assist students. These services fall under the broad categories of orientative information, counseling, testing and college/career placement.

OASAS: The District receives funding for this program from the County Office of Alcohol and Substance Abuse Services. These funds help fund a portion of the program along with Title IV - Safe
and Drug Free Schools Grant. The funding supports a portion the salary of the District's Psychologist who provides counseling services to students.

Health Services: The salaries of registered nurses for the health services staff are recorded here. The District is also required to pay for health services provided to resident students who
attend out of district private and parochial schools.

Diagnostic Screening: Provides funds for testing programs throughout the district.

Physicals are mandated for students in Grades K,2,4,7&10. The District provides services to approximately 120 students each year.
addition, the District is required to co-sign all althetic physicals.

Psychological Services: Psychologists provide counseling services as mandated by a students IEP, evaluations, attend CSE meetings, etc.

Notes
1

Reflects a decrease for the nurse at St. Catherine's, decrease for 1:1 nurse due to the student graduating. In addition, there is savings due to a retiring staff member.
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Account
Code

2850

.150
.150

400
450

2855

.150
.150
.161
.162
.169

.200
400
406
407
450
1490

PUPIL ACTIVITIES

CO-CURRICULAR ACTIVITIES

Salaries - 9-12
Salaries - 6-8

Contractual

Supplies and Materials

TOTAL

INTERSCHOLASTIC ATHLETICS

Salary-Supervision
Salaries-Coaches
Clerical Salaries
Athletic Trainer

O/T Bus driver/Groundskeeper

Equipment
Contractual - other
Dues

Athletic transportation
Supplies and Materials

BOCES Services

TOTAL

TOTAL: PUPIL SERVICES

TOTAL: INSTRUCTION

4/2/2009 11:49 AM

GENERAL FUND - APPROPRIATIONS

INSTRUCTION
SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
181,519 S 181,227 ¢ 224,574 S 187,922 ¢ 214,773 (9,801)
3,309 2,692 7,364 2,900 7,548 184
47,987 54,305 30,805 51,987 39,110 8,305
26,243 18,902 29,899 25,696 21,594 (8,305)
259,058 257,127 292,642 268,505 283,025 (9,617)
163,637 169,987 200,062 199,470 202,704 2,642 1.0000 1.0000 1.0000
334,820 358,991 405,198 373,234 402,095 (3,103)
39,742 41,700 43,972 43,793 46,285 2,313 1.0000 1.0000 1.0000
47,961 49,879 48,920 51,625 53,432 4,512 1.0000 1.0000 1.0000
12,883 31,274 20,000 13,604 10,000 (10,000) 1
20,399 23,485 15,000 15,000 15,000 -
66,281 69,621 78,724 73,772 77,894 (830)
8,312 13,744 17,185 18,185 18,000 815
119,925 174,673 193,848 193,848 184,567 (9,281) 2
48,883 86,943 55,385 64,837 65,000 9,615
72,339 77,911 82,972 82,972 82,727 (245)
935,184 1,098,210 1,161,266 1,130,340 1,157,704 (3,562) 3.0000 3.0000 3.0000
3,307,727 S 3,697,329 $ 3,883,936 S 3,804,110 S 3,824,960 S (58,976) 31.2400 30.2333 29.0333
38,669,602 $ 39,735,708 $ 42,723,144 S 43,609,738 S 44,636,046 S 1,912,902 431.6919 434.6869 421.9954
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EXPLANATORY NOTES:

PUPIL ACTIVITIES
Co-Curricular Activities: The salaries, supplies and expenses for the Co-Curricular Activity Program (Extra-curricular activity fund) are listed. These activities are offered in such a manner that they are aligned to,
but not an integral part of, the instructional program. The activities include, Yearbook, Student Council, Music Clubs, Theater Clubs, Literary Clubs, etc., for both the high school and middle school.

Interscholastic Athletics: The salaries include the Director, stipends paid for chaperones and the contractual stipends of coaches at the high school and middle school who conduct the Interscholastic Athletic
Program and Intramural Program. Salaries also include clerical support and Athletic Trainer.

Equipment, Contractual and Supplies and Materials: All equipment and supplies used in the Interscholastic Athletic Program, as well as the costs of repair and reconditioning, technical services for referees, etc.
are recorded here.

Dues and Athletic Transportation: Also recorded here is the cost of transportation to events and the fees to participate.

Notes
1 Reduction of OT for custodial services are a result of movement of staff hours.
2 Decrease in transportation is a result of games being held within the County for the 2009-2010 seasons.
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Account
Code

5510

.160

.169

.200
.400
404
427
415
448
450
460
490

5540

475

490

TRANSPORTATION

DISTRICT TRANSPORTATION
Salaries-Bus Driver/Dispatcher
Overtime

Equipment

Contractual - other

Operating Lease - Buses/radios
Vehicle Insurance

Gasoline

Physicals

Supplies and Materials
Computer Software Maintenance
BOCES Bus Maintenance

TOTAL
CONTRACT TRANSPORTATION

Contractual -Main/Private/
Parochial/Special Education

BOCES Services- Special
Education

TOTAL

TOTAL: TRANSPORTATION

4/2/2009 11:49 AM

GENERAL FUND - APPROPRIATIONS

TRANSPORTATION
SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
S 104,374 $ 107,382 $ 108,078 $ 119,279 $ 94,844 (13,234) 2.0000 2.0000 1.5000 1
2,967 6,214 9,000 - 9,000 -
- - 10,000 10,000 - (10,000) 1
7,647 1,887 15,500 11,582 3,000 (12,500) 1
18,003 3,925 4,042 4,042 - (4,042) 1
10,926 9,521 10,500 2,500 - (10,500) 1
132 132 500 500 500 -
506 1,344 1,725 1,725 1,725 -
9,305 9,547 10,024 9,929 10,024 -
47,600 18,433 19,515 19,515 5,000 (14,515) 1
201,460 158,384 188,885 179,072 124,093 (64,791) 2.0000 2.0000 1.5000
2,582,298 3,333,496 3,868,618 3,843,323 4,136,639 268,021 2
328,299 278,595 288,943 351,569 276,240 (12,703)
2,910,597 3,612,092 4,157,561 4,194,892 4,412,879 255,318 N - y
S 3,112,057 $ 3,770,476 S 4,346,446 S 4,373,964 S 4,536,972 190,526 2.0000 2.0000 1.5000
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EXPLANATORY NOTES:

TRANSPORTATION

The South Orangetown Central School District transports all students in kindergarten through eighth grade regardless of distance from their school. This is in accordance with voter approval, which lowered

the State mandated transportation from 2-miles to zero miles.

Grades 9-12 are transported if the distance is greater than 1-1/2 miles, except those areas that have been approved as Child Safety Zones.
This is in accordance with voter approval, which lowered the State mandated transportation from 3-miles to 1.5 miles, except for approved Child Safety Zones, which is zero miles.

The state mandates that transportation services provided for public school students be offered equally to all resident private and parochial school children. Transportation is provided to private and
parochial students who live greater than 1.5 miles and less than 15 miles. In addition, the District provides transportation for special education students living within 50 miles of the schools they attend.

The District has the following Contracts:

Number of
Year of Students
Bus Company Type of Route Contract Transported Number of Routes/ Buses Total Cost of Contract
66 Passenger Buses - All Schools  2009-2010: 27+ mid-day routes for WOS and
Student Bus Company and St. Catherine's Routes Year 3 2,950 TZHS Exam Week S 2,126,770
20 Passenger Buses - All Schools  2009-2010:
Peter Brega, Inc. plus Private Schools Year 3 305 12 routes 559,874
20 Passenger Buses - All Schools
plus Private and Special 2009-2010:
Chestnut Ridge Education Year 2 316 24 routes + 7 mid-day routes 1,449,995
4,136,639
Vans - Special Education and
Rockland BOCES handicapped 41 10 routes + Career Center 276,240
3,612 S 4,412,879
Notes
1
Bus driver position being eliminated in January 1, 2010. With this elimination, the District intends to sell its remaining buses therefore reducing related expenses.
2 Increase of three routes due to students placed at private and special education schools plus an estimated increase for CPI.
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Account
Code

8060

.150
.160
.169
.200
.400
405
450

COMMUNITY SERVICES

FAMILY RESOURCE CENTER

Salary

Salaries

Overtime

Equipment
Contractual
Conference

Supplies and Materials

TOTAL: COMMUNITY SERVICES

EXPLANATORY NOTES:

COMMUNITY SERVICES

GENERAL FUND - APPROPRIATIONS

COMMUNITY SERVICES

SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
S 27,132 § 28,028 S 28,028 S 29,009 $ 30,024 S 1,996 0.6500 0.6500 0.6500
137 - - - - -
720 - 1,000 1,000 1,000 -
640 2,253 1,525 1,125 1,525 -
113 - 400 800 400 -
897 1,812 1,500 1,838 1,500 -
S 29639 $§ 32,093 S 32,453 S 33,772 S 34,449 S 1,996 0.6500 0.6500 0.6500

The South Orangetown Central School District has been designated as a School of the 21st Century as a result of the establishment of a Family Resource Center. These funds will support an on-
site FRC location and activities including staffing, supplies and other related costs. In addition, the District receives a $15,000 grant from the County.
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Account
Code

9000

EMPLOYEE BENEFITS

Employees' Retirement System
Teachers' Retirement System
Social Security

Workers Compensation

Life Insurance

Unemployment Insurance
Disability

Hospital/Dental Reimbursement
FLEX 125

Health Insurance

Dental Insurance

Benefit Fund

Excess Major Medical

Vision

Metropolitan Transportation Authority
Other

TOTAL: EMPLOYEE BENEFITS

EXPLANATORY NOTES:

EMPLOYEE BENEFITS

GENERAL FUND - APPROPRIATIONS

UNDISTRIBUTED

SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
S 406,577 $ 404,730 $ 501,711 $ 448,305 $ 440,804 $ (60,907)
2,525,536 2,589,936 2,827,036 2,486,307 2,240,904 (586,132)
2,489,498 2,550,317 2,977,053 2,873,884 2,972,281 (4,772)
149,613 168,759 175,509 153,880 200,509 25,000
9,658 9,596 10,619 10,619 10,619 -
26,212 64,373 - 50,000 - -
20,757 20,764 22,115 22,085 22,115 -
73,800 86,500 95,250 116,904 95,250 -
14,300 14,561 16,250 17,550 16,250 -
6,518,417 6,771,145 7,825,564 7,211,715 7,808,772 (16,793)
364,038 377,791 427,676 427,676 449,616 21,940
183,147 175,508 191,966 188,034 200,025 8,059
80,397 79,503 95,755 81,605 104,885 9,130
4,998 5,207 6,048 6,048 5,640 (408)
- - - - 100,000 100,000
168,947 137,744 52,895 356,909 52,895 -
$ 13,035895 $ 13,456,433 $ 15,225,447 $ 14,451,521 $ 14,720,564 S  (504,883)

Employees' Retirement (ERS): The contribution to the Employees' Retirement System is based on wages paid to non-certificated staff of the District. The estimated contribution for 2009-2010 is 8.00% of estimated

salaries.

Teachers' Retirement: The District's contribution to the New York State Teachers' Retirement System is based on wages paid to instructional/certificated personnel. The contribution level is determined annually by
the Teachers' Retirement System. The District pays its contribution based on the current years' salaries (Full Accrual). The rate for 2008-09 is 7.63% and for 2009-10, the State Comptroller's Office is estimating that
the contribution could be anywhere from 6-7%. The Budget is currently reflecting a 7% contribution rate.

Social Security/Medicare: A payroll tax in the form of a contribution shared by the employer and the employee. FICA and Medicare is 7.65% based on each employee's salary. FICA contributions are 6.2% of to the
maximum salary cap ($106,000 for 2009). Medicare is 1.45% of all salary earned.

Workers Compensation: The policy provides coverage for the liability imposed upon the District for an actual injury sustained by an employee engaged in the work of the employer. The District is part of a self-funded
Workmen's Compensation Program with the other school districts in the County. Premiums for 2009-2010 are based on an actuarial study indicating the increase in funding is due to the District's loss experience, the
group's loss experience, payroll and benefit costs. For 2009-10, it is anticipated that the District will have an increase in contribution.

Life Insurance/Disability/Excess Major Medical/Vision: Premium payments for insurance policies for certain staff based on contractual agreements
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Unemployment Insurance: The District is self-insured. The District pays New York State for actual payments to employees from its reserve fund. The District will have a reduction in staff due to enrollment for 2009-10,
therefore, there were more unemployment claims.

Health Insurance: Coverage of hospital and medical insurance, on an individual or family basis, for which the District pays a partial premium. In addition, the District pays the premium for retirees. For fiscal years 2004-

2005 through 2006-2007, the District participated with the New York State Empire Plan and Aetna Insurance Company with the majority of employees participating in the Empire Plan. As of January 2007, the District
no longer has coverage with Aetna Insurance Company due to low enrollment.

Empire Plan health insurance rates as of January, 2009 came in at approximately 2%, which was far less than anticipated due to changes that the State made in renegotiating their contracts with providers and their
unions. Since the District is a participating agency, we became a beneficiary of those savings. Therefore, the District had savings in the 2008-09 premium. For 2009-10, the premiums have been estimated based on
the previous five year trend in rates and as a result, the January, 2010 premium has been estimated that it will increase by 10% for the following year.

Dental Insurance: The District is self-insured and has a plan administrator. Estimate is based on trending analysis of utilization of the plan.

Health/Dental Reimbursement: According to contractual agreements with certain staff, staff can opt out of receiving health and dental coverage and receive a set stipend for doing so. Based on current data, it is
estimated that more staff will utilize this option for 2009-10.

FLEX 125: Certain staff, based on contractual agreements, are provided the opportunity to participate in the 125 flexible benefit plan.

Benefit Fund: Based on contractual agreement with the Teachers' Unit, the District is obligated to provide an established amount of $635 per member. The fund is administered by the union and provides for things like
additional life insurance coverage, legal services and reimbursement of medical co-pays.

Metropolitan Transportation Authority (MTA) Tax: In a proposal to the Governor, the MTA is proposing a New Regional Mobility Tax for the twelve county MTA Commuter District as an excise tax equal to one-third of
one percent of wages paid ($.33 cents on every $100 of payroll). This payroll tax of .33% of salaries is estimated that it would cost the District approximately, $100,000 for the 2009-10 fiscal year.
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Account
Code

9700/9900 DEBT SERVICE

9911

9914

9985

9798

9901

Long-Term Debt - Transfer out to Debt
Service Fund - Principal and Interest
Payments:

Serial Bond School Construction - Principal
& Interest

Serial Bond Real Property Tax - Principal &
Interest

Installment- Purchase Debt

Short-Term Debt- General Fund Interest
Expense:
Tax Anticipation Note-Interest

INTERFUND TRANSFERS

Special Aid Fund - Summer School
Handicapped Program

Special Aid Fund - Early Childhood Program
Capital Fund

TOTAL INTERFUND TRANSFERS

TOTAL: DEBT SERVICE AND
INTERFUND TRANSFERS

TOTAL: UNDISTRIBUTED

GENERAL FUND
APPROPRIATIONS

4/2/2009 11:49 AM

GENERAL FUND - APPROPRIATIONS

UNDISTRIBUTED

SChg. 2008-09 2008-09 2009-2010
2006-07 2007-08 2008-09 2008-09 2009-10 Proposed Adopted Modified Proposed
Actual Actual Adopted Projected/ Proposed vs. Adopted FTE FTE FTE Notes
Modified
2,701,318 3,558,466 3,509,611 3,509,611 2,871,170 (638,441)
248,744 269,344 263,719 263,719 282,532 18,813
188,565 188,565 11,862 11,862 11,863 1
3,138,627 4,016,375 3,785,192 3,785,192 3,165,565 (619,627)
225,000 182,963 175,000 69,000 225,000 50,000
225,000 182,963 175,000 69,000 225,000 50,000
45,645 47,171 50,000 55,938 50,000 -
- 35,000 35,000 35,000 35,000 -
1,770,379 1,150,000 - - - -
1,816,024 1,232,171 85,000 90,938 85,000 -
$ 5179,651 $ 5,431,508 $ 4,045192 $ 3,945131 $ 3,475565 $  (569,627)
$ 21,357,243 $ 22,690,510 $ 23,649,539 $ 22,804,387 S 22,767,551 $  (881,988) 2.6500 2.6500 2.1500
$ 67,510,653 S 70,345,564 $ 75,385,436 S 75,751,876 $ 76,394,112 S 1,008,676 483.0919 486.0869 468.8954
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EXPLANATORY NOTES:

DEBT SERVICE:

Serial Bond School Construction Principal and Interest payments: Represents the payments due on Serial Bonds issued by the District. In 2009-2010, the District will utilize its Debt Service Reserve Fund to pay
the principal and interest on its 1990 and 1991 debt issues that are scheduled to mature in 2009-10 and 2010-11.

Installment Purchase Debt: Represents payments due on Capital Leases. The reduction for 2008-09 is due to the payoff of the Districts 1998 Energy Performance Lease
Tax Anticipation Notes/Short-Term Debt: The Tax Anticipation Note (TAN) represents the estimated cost of interest expense associated with borrowing money for cash flow purposes until tax payments are

received by the District . Each June an amount is borrowed and then repaid within one year. For 2008-09, the TAN was paid in six months. However, due the economy, 2009-10 is projecting a repayment in 12
months at an estimated rate of 4.00%.

INTERFUND TRANSFERS:

Special Aid Fund:

Summer Handicapped Program - The District's general fund must bear 20% of the cost of the Summer Handicapped program for students with disabilities (section 4408).

Early Childhood Program — The District has operated for over 25 years the Early Childhood Program which services pre-school children with handicapping conditions. The program is primarily financed by the
County in accordance with State Guidelines. However, these guidelines do not provide sufficient funds to cover all the operating costs of the program. It is estimated that the District's Early Childhood Program

will continue to run a deficit, similar to prior years, for the 2009-2010 fiscal year. General Municipal Law does not permit a municipality to run a deficit and as a result, due to the value of this program to the
District, the Board of Education has approved $35,000 each year a transfer of funds from the General Fund to the Special Aid Fund to cover any short-fall in revenue, if needed.

Capital Fund:

Capital Fund 2006-07 - February 16, 2007 the Board of Education adopted a resolution declaring the cost of immediately securing the brick wall and surrounding area over the main entrance to the Auditorium
Lobby at the Tappan Zee High School to protect against the further risk of the wall collapsing, an ordinary contingent expense and an emergency repair within the meaning of Section 103 of the General
Municipal Law, and authorized the maximum expenditure of $1,770,379.

Capital Fund 2007-08 - The voters approved on May 15, 2007 for the District to appropriate funds from the Capital Reserve Fund for the purpose of renovating the South Orange Town Middle School Pool.

The Board of Education authorized the designation of the June 30, 2007 fund balance in the amount of $150,000 to help fund the emergency high school oil tank project in accordance with the resolution
declaring this work to be an ordinary and contingent expense.
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2009-2010 PROPOSED BUDGET
ADMINISTRATIVE - PROGRAM- CAPITAL COMPONENTS

2008-2009 2009-2010

ACCOUNT ADOPTED CATEGORY PROPOSED CATEGORY

FUNCTION DESCRIPTION CODE BUDGET ADMINISTRATION PROGRAM CAPITAL BUDGET ADMINISTRATION PROGRAM CAPITAL
Board of Education 1010 S 53,595 S 53,595 $ - S - S 43,095 $ 43,095 $ - S -
District Clerk 1040 14,450 14,450 ® ® 16,450 16,450 ® ®
District Meeting 1060 9,950 9,950 - - 27,900 27,900 - -
Chief School Administrator 1240 393,099 393,099 - - 325,985 325,985 - -
Business Administration 1310 723,574 723,574 - - 704,709 704,709 - -
Auditing 1320 86,500 86,500 - - 91,240 91,240 - -
Treasurer 1325 10,748 10,748 - - 11,498 11,498 - -
Purchasing 1345 60,893 60,893 - - 63,485 63,485 - -
Legal Services 1420 195,000 195,000 - - 195,000 195,000 - -
Personnel 1430 450,546 450,546 - - 466,731 466,731 - -
Records Management 1460 5,000 5,000 - - 5,000 5,000 - -
Public Information 1480 98,855 98,855 - - 76,349 76,349 - -
Operations & Maintenance 1620/1621 5,755,531 191,717 - 5,563,814 5,763,411 200,219 - 5,563,192
Other Central Services 1670 433,426 433,426 - - 456,159 456,159 - -
Unallocated Insurance 1910 283,757 283,757 - - 295,107 295,107 - -
Judgments & Claims 1930 2,000 - - 2,000 2,000 - - 2,000
Assessments 1950 83,210 83,210 - - 86,538 86,538 - -
BOCES Administrative &

Facilities Charges 1981 352,620 352,620 - - 359,858 359,858 - -
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Curr. Devel. & Supervision 2010 757,252 255,294 501,958 - 788,088 289,118 498,970 -
Supervision 2020 1,845,085 1,815,591 29,494 - 1,951,984 1,919,799 32,185 -
Teaching -Regular School 2110 22,092,261 - 22,092,261 - 23,490,919 - 23,490,919 -
Special Apportionment Prog. 2250/2280 11,843,165 298,968 11,544,197 - 11,920,704 312,656 11,608,048 -
Teaching - Special Schools 2330 73,122 - 73,122 - 127,698 - 127,698 -
School Library & Audio Visual 2610 613,418 - 613,418 - 596,137 - 596,137 -
Computer Assisted Instruct. 2630 1,614,905 194,009 1,420,896 - 1,935,556 185,236 1,750,320 -
Guidance 2810 1,052,434 - 1,052,434 - 1,114,875 - 1,114,875 -
OASAS 2811 19,984 - 19,984 - 21,387 - 21,387 -
Health Services 2815 603,582 - 603,582 - 478,894 - 478,894 -
Diagnostic Screening 2816 8,168 - 8,168 - 8,168 - 8,168 -
Psychological Services 2820 745,860 - 745,860 - 760,907 - 760,907 -
Co-Curricular Activities 2850 292,642 - 292,642 - 283,025 - 283,025 -
Interscholastic Athletics 2855 1,161,266 156,405 1,004,861 - 1,157,704 165,025 992,679 -
Transportation 5510/5540 4,346,446 - 4,346,446 - 4,536,972 - 4,536,972 -
Family Resource Center 8060 32,453 - 32,453 - 34,449 - 34,449 -
Employee Benefits 9000 15,225,447 1,739,057 12,839,104 647,287 14,720,564 1,676,805 12,455,554 588,206
Debt Service/Interfund
Transfers 9700/9901 4,045,192 438,719 85,000 3,521,473 3,475,565 507,532 85,000 2,883,033
S 75385436 S 8,344,982 S 57,305,880 S 9,734,574 $ 76,394,112 § 8,481,494 S 58,876,188 S 9,036,431
Percent of Total Budget 100% 11.07% 76.02% 12.91% 100% 11.10% 77.07% 11.83%

Administrative Ratio:

Administrative 8,344,982 8,481,494
Administrative + Program 65,650,863 67,357,682

The law requires school districts to prepare the annual budget in three components : an administrative component, a program component and a capital component. In a contingent budget, the
administrative component must not exceed the lesser of the percent of the administrative component in the prior year's budget (exclusive of the capital component) or the percent the administrative

component comprised in the last defeated budget (exclusive of the capital component).
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DEBT SERVICE

2009-2010 THROUGH 2026-2027

EXISTING DEBT:

DATED ISSUED ISSUE AMOUNT INTEREST RATE PAYMENT DATES Call Provisions

SERIAL BONDS:

4/1/1990 S 7,000,000 6.86% Oct.- P+, April -l Non-Callable-20 year, final maturity 2009-10
4/1/1991 6,400,000 6.79% Oct.- P+, April -l Non-Callable- 20 year, final maturity 2010-11
12/15/1998 4,500,000 4.15% Dec. - P+l,June - | 15 year, Callable on any interest payment date
9/15/1999 3,287,000 5.05% Dec. - P+l,June - | 15 year, Callable on any interest payment date

10/14/2003 2,287,000 2.91% Feb - P +l, Aug-1 Tax Certiorari - State Lands - 10 years, Non-

Callable, final maturity 2012-2013

2004 Additions and Renovations - 20 year, Callable
12/15/2005 13,000,000 4.20% Dec P+l, June -l on or after December 15, 2015

2004 Additions and Renovations - 20 year, Callable
12/7/2006 12,273,000 4.03% Dec P+l, June -I on or after December 15, 2016

Pool Bond - 15 year, Callable on or after December

12/9/2008 2,000,000 3.97% Dec P+l, June -I 15,2018
CAPITAL LEASES:
8/15/2005 97,950 4.58% August P+ Piano Equipment Lease - 10 years
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DEBT SERVICE SCHEDULE:

SCHOOL YEAR

2009-2010

2010-2011

2011-2012

2012-2013

2013-2014

2014-2015 through 2018-2019

2019-2020 and thereafter

* Debt will be extinguished through the use of Debt Service Reserve and Appropriation of Fund Balance from the General Fund. This will eliminate

TOTAL PRINCIPAL

PRINCIPAL INTEREST & INTEREST

S 2,659,091 1,312,925 $ 3,972,016
2,224,503 1,164,687 3,389,190
2,099,934 1,079,526 3,179,460
2,165,384 990,022 3,155,406
1,965,855 889,469 2,855,325
6,951,348 3,378,560 10,329,907
12,945,000 2,026,432 14,971,432

$ 31,011,115 § 10,841,621 $ 41,852,735

Debt Maturity

1990 Bond issue matures*

1991 Bond issue matures*

2003 Bond issue matures*

1998 and 1999 Bond issue matures**

the need to raise taxes to fund these payments. Net amount of Debt Service to be funded through General Fund =53,165,565.

** District is in the process of reviewing if it is beneficial to do a refunding of these issues.
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SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT
BUDGET 2009-2010
CHANGES IN GRADE ENROLLMENT

(Oct.) Projected
GRADE 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10
PRE-K * X 61 80 84 84 61 70 64 69 63 63 78
K* 257 226 232 240 271 259 254 250 235 233 235
1 228 273 251 268 265 278 244 261 253 245 239
2 226 218 279 250 271 270 274 256 265 254 248
3 217 235 220 283 255 279 271 277 250 276 257
4 237 220 236 221 288 264 282 268 277 257 279
5 235 248 221 250 227 292 266 287 271 285 261
6 215 246 251 225 258 238 298 273 284 281 290
7 221 224 255 259 229 258 241 298 279 291 285
8 218 223 230 265 269 239 253 244 298 296 298
9 233 223 231 242 263 264 235 256 243 282 288
10 193 238 231 230 235 259 269 239 265 247 288
11 207 185 229 221 224 232 257 264 237 265 245
12 190 195 186 226 228 226 232 262 263 234 265
COVE/ TSP/KEA X 53 62 63 55 54 48 48 45
Total In-District 2,991 3,096 3,199 3,319 3,398 3,476 3,488 3,549 3,483 3,509 3,556
Out-Placed 45 54 49 51 59 67 68 60 60 66 67
Total Enroliment 3,036 3,150 3,248 3,370 3,457 3,543 3,556 3,609 3,543 3,575 3,623
CHANGE 104 114 98 122 87 86 13 53 (66) 32 48
% Change 3.55% 3.75% 3.11% 3.76% 2.58% 2.49% 0.37% 1.49% -1.83% 0.90% 1.34%
Note: All information is as October
* TK was reclassed from Pre-K to K in 2002-03. Grades K-5 grade sections include Center Base students. 2007-08 COVE/TSP/KEA will be included in the grades.
x District class maximums are used for projections - Cove/TSP/KEA/TK and Pre-K
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HISTORY OF ENROLLMENT
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SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT
STAFFING POSITION REPORT

2008-2009 SCHOOL YEAR
(Proposed 2009-2010 Staffing)

2008-2009 2008-2009
ADOPTED MODIFIED 2009-2010 NET
FTE FTE PROPOSED FTE CHANGE
Regular Education:

Kindergarden 11.0000 11.0000 11.0000 -
Grade 1 11.0000 11.0000 11.0000 -
Grade 2 12.0000 12.0000 11.0000 (1.0000)
Grade 3 12.0000 12.0000 11.0000 (1.0000)
Grade 4 12.0000 12.0000 12.0000 -
Grade 5 12.0000 12.0000 11.0000 (1.0000)
Art 10.0000 10.0000 10.0000 -
Business 1.2000 1.2000 1.2000 -
ELA 20.9000 21.1000 21.0000 (0.1000)
Foreign Language 14.2000 13.7000 13.8000 0.1000
Health 3.2000 3.2000 3.3000 0.1000
Math 19.8000 20.6000 20.5000 (0.1000)
Music 10.0000 10.0000 10.0000 -
Physical Education 13.3000 13.5000 13.4000 (0.1000)
Science 22.4000 21.5000 21.7000 0.2000
Social Studies 17.8000 17.6000 17.6000 -
Technical Education 3.4000 3.4000 3.6000 0.2000
Media Technology/Tech Resource 3.2000 3.2000 3.2000 -
ELL/ESOL 4.0000 4.0000 3.6000 (0.4000)
G&T 1.7000 1.7000 1.8000 0.1000
Response to Intervention 1.0000 4.7000 3.7000
Reading 7.2000 7.0000 6.7000 (0.3000)

4/2/2009 11:49 AM 65 Position Report



2008-2009 2008-2009

ADOPTED MODIFIED 2009-2010 NET
FTE FTE PROPOSED FTE CHANGE
Alternative High School 1.8000 1.8000 1.7000 (0.1000)
Teaching Assistants K-12 16.8199 17.5699 17.5699 -
Other Services:
Guidance Counselors 7.7200 7.7200 7.7200 -
OASAS / Student Counselor 0.7800 0.7800 0.7800 -
Library 4.0000 4.0000 4.0000 -
Nurse 5.1000 5.1000 5.1000 -
Nurse 1:1 1.2000 1.2000 - (1.2000)
Copier 4.0000 4.0833 4.0000 (0.0833)
Lunch Supervision 12.5000 11.5000 11.0000 (0.5000)
Computer Lab 2.0833 2.0833 2.0833 -
Suspension 0.4300 0.4300 0.4300 -
Special Education:
Pre-School - ECP 3.5000 3.5000 3.5000 -
Center Based 5.0000 7.0000 6.0000 (1.0000)
Co-Teach 22.8000 23.9000 19.6000 (4.3000)
COVE 1.0000 1.0000 1.0000 -
TSP 1.0000 1.0000 1.6000 0.6000
KEA 1.2000 1.2000 - (1.2000)
Intensive 4.4000 3.8000 3.8000 -
Collaborative 7.9000 8.1000 8.5000 0.4000
Academic Center/Resource Room 6.4000 6.2000 5.9000 (0.3000)
Other Special Education Support:
Learning Consultants 3.5000 1.9000 1.9000 -
Testing Coordinator 0.5000 0.5000 0.5000 -
Reading and Math Support 0.2000 0.4000 0.4000 -
Visually Impaired 0.2000 0.2000 0.2000 -
Speech & Language 8.0000 8.0000 8.0000 -
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2008-2009 2008-2009

ADOPTED MODIFIED 2009-2010 NET
FTE FTE PROPOSED FTE CHANGE
Other Special Education Support (continued):

Psychological 7.5000 7.5000 7.5000 -
OT/PT/COTA 3.5000 3.0571 3.0571 -
Teaching Assistant (including COVE) 37.1664 28.7082 21.5833 (7.1249)
Teaching Assistant 1:1 18.8328 20.4994 1.6666
Aides 1:1 - ECP 4.0833 3.0000 1.5000 (1.5000)

Main Office:
(including clerical from Library/ Nurses/ Guidance)

Principal and Asst. Principal 10.0000 10.0000 10.0000 -
Clerical support 29.3397 28.7497 29.2497 0.5000

District Wide Positions:

Superintendent 1.0000 1.0000 1.0000 -
Superintendent's Office Staff 2.0000 2.0000 1.5000 (0.5000)
Deputy Superintendent 1.0000 1.0000 1.0000 -
Business Office Staff 8.0000 8.0000 8.0000 -
Purchasing 1.0000 1.0000 1.0000 -
Director of Human Resources 1.0000 1.0000 1.0000 -
Human Resource Staff 3.0000 3.0000 3.0000 -
Public Relations 0.7500 0.7500 0.7500 -
Operation & Maintenance 30.0000 30.0000 27.0000 (3.0000)
Central Printing & Mailing 1.0000 1.0000 1.0000 -
Assistant Superintendent for Curriculum 1.0000 1.0000 1.0000 -
AIS - Math Elementary - - 1.0000 1.0000
Technology Teacher - - 1.0000 1.0000
Curriculum Office Staff 2.0000 2.0000 2.0000 -
Teaching Contingency Position - - 1.0000 1.0000
Director of Special Education 1.0000 1.0000 1.0000 -
OT/PT/COTA 0.8286 0.8858 0.8858 -
CSE Chair/CPSE Chair 2.5000 2.0000 2.0000 -
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2008-2009 2008-2009

ADOPTED MODIFIED 2009-2010 NET
FTE FTE PROPOSED FTE CHANGE
District Wide Positions (continued):
Special Education/Tutoring Office Staff 3.5000 4.0833 4.0833 -
Director of Technology 1.0000 1.0000 1.0000 -
Technology Office Staff 1.0000 1.0000 1.0000 -
Parochial Nurse 1.0000 - - -
Director of Athletics 1.0000 1.0000 1.0000 -
Athletics Office Staff/Trainer 2.0000 2.0000 2.0000 -
FRC 0.6500 0.6500 0.6500 -
Transportation 2.0000 2.0000 1.5000 (0.5000)
Grand Total 504.1512 512.8834 498.1418 (14.7416)
General Fund 483.0784 486.0869 468.8954 (17.1915)
School Lunch Fund - 0.5000 0.5000
Special Aid Fund (Grants) 27.2394 26.7965 28.7464 1.9499
District Total 510.3178 512.8834 498.1418 (14.7416)
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STATISTICAL DATA

Enrollment * Building Space
Schools 2008-09 2009-10 in Square Feet+
Elementary/ECP 1,613 1,597 174,720
Middle 868 873 185,285
High 1,028 1,086 224,257
3,509 3,556 584,262
SCHOOL BUDGET DATA
INCREASE OVER INCREASE OVER INCREASE OVER INCREASE OVER
PREVIOUS YEAR PREVIOUS YEAR PREVIOUS YEAR NON- PREVIOUS YEAR
HOMESTEAD HOMESTEAD
YEAR Enroll. ** BUDGET DOLLAR % TAX LEVY DOLLAR % TAX RATE DOLLAR % TAX RATE DOLLAR %
99-00 3036 43,254,220 2,812,885 6.96% 34,581,108 2,558,040 7.99% 15.97 1.26 8.57% 31.41 1.36 4.53%
00-01 3150 46,221,936 2,967,716 6.86% 37,074,791 2,493,683 7.21% 17.55 1.58 9.89% 31.49 0.08 0.25%
01-02 3248 49,195,061 2,973,125 6.43% 39,843,794 2,769,003 7.47% 19.57 2.02 11.51% 31.26 -0.23  -0.73%
02-03 3370 51,626,154 2,431,093 4.94% 42,343,062 2,499,268 6.27% 21.56 1.99 10.17% 29.98 -1.28  -4.09%
03-04 3457 54,207,462 2,581,308 5.00% 44,351,469 2,008,407 4.74% 22.91 1.35 6.26% 31.17 1.19 3.97%
04-05 3543 58,235,484 4,028,022 7.43% 48,922,916 4,571,447 10.31% 25.01 2.10 9.17% 35.72 455 14.60%
05-06 3555 62,318,743 4,083,259 7.01% 52,625,585 3,702,669 7.57% 27.09 2.08 8.33% 37.87 2.15 6.01%
06-07 3609 67,190,227 4,871,484 7.82% 56,755,422 4,129,837 7.85% 29.70 2.60 9.61% 39.62 1.75 4.63%
07-08 3543 71,259,822 4,069,595 6.06% 60,191,347 3,435,925 6.05% 31.02 1.33 4.46% 43.97 435 10.97%
08-09 3575 75,385,436 4,125,614 5.79% 63,083,242 2,891,895 4.80% 32.75 1.73 5.58% 44.51 0.54 1.23%
09-10*** 3623 76,394,112 1,008,676 1.34% 65,474,097 2,390,855 3.79% 33.66 0.91 2.78% 47.50 2.99 6.72%

*  Enrollment does not include outplaced students
**  Per Demographic Analysis
*** Proposed

4/2/2009 11:49 AM

+ Per Building Condition Survey Report

xx Will not be finalized until August
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SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

LAND HOLDINGS

LOCATION ACREAGE*
TAPPAN ZEE HIGH SCHOOL ( includes Leased Property) 48.30
SOUTH ORANGETOWN MIDDLE SCHOOL 32.20
TAPPAN ZEE ELEMENTARY SCHOOL 39.30
COTTAGE LANE INCLUDING GREENBUSH (includes Greenbush property) 8.10
WILLIAM O. SCHAEFER SCHOOL 23.70
PALISADES (Leased Property) 8.40
TAPPAN ATHLETIC FIELD 2.60

TOTAL ACREAGE 162.60

* Per Town Tax Roll
SOMS includes Blue Field Lane property
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INFORMATIONAL MEETING ON BUDGET

TUESDAY, MAY 12, 2009: SOUTH ORANGETOWN MIDDLE SCHOOL, 7:30 P.M.

ANNUAL SCHOOL DISTRICT VOTE

TUESDAY, MAY 19, 2009 - 7 A.M. TO 9 P.M.

School Budget Vote and School Board Election

Election District #1: Vote at SOMS - Blauvelt Residents
Election District #2: Vote at TZHS - Orangeburg Residents
Election District #3: Vote at William O. Schaefer Elementary School -Tappan Residents
Election District #4: Vote at Tappan Zee Elementary School - Grand View, Sparkill, Palisades and Piermont Residents

VOTER INFORMATION

Voter status may be checked by calling the District Clerk, 680-1012 between 9:00 A.M. and 4: 00 P.M. or by e-mail at tcampanella@socsd.org

To be eligible to vote on May 19, residents must be registered for general political elections
or with the school district and have voted within the past four years in a school election.

Registrants must be United States citizens, residents of the school district for 30 days, and 18 years of age.

Registration - May 12, 2009
9AM.to1P.Mand6P.M.to 8 P.M.

Applications for absentee ballots for voting on Board of Education members and the 2009-2010
school budgets may be obtained from the District Clerk. State Education Law prohibits absentee registration.

SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT
160 Van Wyck Road
Blauvelt, New York 10913
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SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT
2009-2010 ADOPTED SCHOOL CALENDAR

JULY 2009 JANUARY 2009
S M T w T F S September 2009 S M T w T S
1 2 3 4 3 Superintendent's Conference Day 1 2
5 6 7 8 9 10 11 7 Labor Day 3 4 5 6 7 8 9
12 13 14 15 16 17 18 8 First Day of School 10 11 12 13 14 15 16
19 20 21 22 23 24 25 28 Yom Kippur 17 18 19 20 21 22 23
26 27 28 29 30 31 24 25 26 27 28 29 30
October 2009 31
9 1/2 day Superintendent's Conference Day
AUGUST 2009 12 Columbus Day FEBRUARY 2009
S M T w T F S S M T w F S
1 November 2009 1 2 = 5 6
2 3 4 5 6 7 8 3 Election Day/Supt Conf Day 7 8 9 10 11 12 13
9 10 11 12 13 14 15 11 Veteran’s Day Observed 14 15 16 17 18 19 20
16 17 18 19 20 21 22 27-28 Thanksgiving Recess 21 22 23 24 25 26 27
23 24 25 26 27 28 29 28
30 31 December 2009
23 30 Min Emergency Early Dismissal
SEPTEMBER 2009 24-31 December Recess MARCH 2009
S M T W T F S S M T W T F S
January 2010
2 (3) 4 5 1 New Year’s Day 1 2 3 4 5 6
6 7 8 9 10 11 12 4 School Reopens 7 8 9 10 11 12 13
13 14 15 16 17 18 19 18 Martin Luther King, Jr. Day 14 15 16 17 18 (19) 20
20 21 22 23 24 25 26 21 22 23 24 25 26 27
27 28 29 30 February 2010 28 29 30 31
19 1/2 day Superintendent's Conference Day
15-19 Presidents’ Day/Mid-Winter Recess
OCTOBER 2009 APRIL 2009
S M T W T F S March 2010 S M T \\ T S
1 2 3 19 Superintendent's Conference Day 1 2 3
4 5 6 7 8 10 29-31 Spring Recess Il 4 6 7 8 9 10
11 12 13 14 15 16 17 11 12 13 14 15 16 17
18 19 20 21 22 23 24 April 2010 18 19 20 21 22 23 24
25 26 27 28 29 30 31 1-2 Spring Recess Il 25 26 27 28 29 30
6 School Reopens
NOVEMBER 2009 May 2010 MAY 2009
S M T W T F S 25 Memorial Day Weekend S M T | T F S
1
2 (3) 4 5 6 7 June 2010 2 3 4 5 6 7 8
8 9 10 11 12 13 14 21-25 Modified Schedule 9 10 11 12 13 14 15
15 16 17 18 19 20 21 24 Rating Day/TZHS Graduation 16 17 18 19 20 21 22
22 23 24 25 26 27 28 25 Last Day of School for Students 23 24 25 26 29
29 30 30 31
School Closed for Students &Staff
() Staff Day (No School for Students)
DECEMBER 2009 (Full Conf Days: 9/3, 11/3, 3/19) JUNE 2009
S M T W T F S |Early Release S M T W T F S
1 2 3 4 5 (Half Conf Days 10/9, 2/3) 1 2 3 4 5
6 7 8 9 10 11 12 30 min. Emergency Early Dismissal 6 7 8 9 10 11 12
13 14 15 16 17 18 19 Give back snow days (5/27,5/28,4/5) 13 14 15 16 17 18 19
20 21 22 24 25 26 Staff Days 186* 20 26
27 28 29 30 31 Student Days 183* 27 28 29 30

4/2/2009 12:08 PM

* includes 3 snow days
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GLOSSARY

This Glossary contains definitions of terms used in this guide and such additional terms as seem necessary to common understandings concerning
financial accounting procedures for schools. Several terms that are not primarily financial accounting terms have been included because of their
significance for school financial accounting. The glossary is arranged alphabetically with appropriate cross-referencing where necessary.

Accounting System:
The total structure of records and procedures which discover, record, classify, and report information on the financial position and operations of a

school district or any of its funds, balanced account groups and organizational components.

Accrual Accounting:
Revenues are recognized when earned and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows.

Appropriation:
A legal authorization to incur obligations and to make expenditures for specific purposes.

Assessed Valuation:
A valuation set upon real or other property by a government as a basis for levying taxes.

Board of Education:
A school board is a corporate body that oversees and manages a public school district’s affairs, personnel, and properties.

Bond:
A written promise, generally under seal, to pay a specific sum of money, called the face value, at a fixed time in the future, called the date of

maturity and carrying interest at a fixed rate, usually payable periodically. The difference between a note and a bond is that the latter usually runs
for a longer period of time and requires greater legal formality.

Bond Anticipation Note:

A bond anticipation note represents a short-term obligation with a maximum maturity of one year. The obligation can be renewed each year up
to five years and paid off or it can be used in anticipation of the issuance of serial bonds.
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Bonds Issued:
Bonds sold.

Bonds Payable:
The face value of bonds issued and unpaid.

Budget:
The planning document for each school providing management control over expenditures in general fund, special revenue fund and capital fund.

Budget Calendar:
The schedule of key dates used in the preparation and adoption of the Annual Budget.

Budgetary Control:
The control or management of a governmental unit or enterprise in accordance with an approved budget for the purpose of keeping expenditures

within the limitations of available appropriations and available revenues.

Buildings:

A fixed asset account that reflects the acquisition value of permanent structures used to house persons and property owned by the local
education agency. If buildings are purchased or constructed, this amount includes the purchase of contract price of all permanent buildings and
fixtures attached to and forming a permanent part of such buildings. If buildings are acquired by gift, the account reflects their appraised value at
the time of acquisition.

Cash Management:

The management of cash necessary to pay for government services while investing temporary cash excesses in order to earn interest revenue.
Cash management refers to the activities of forecasting the inflows and outflows of cash, mobilizing cash to improve its availability for
investment, establishing and maintaining banking relationships, and investing funds in order to achieve the highest interest and return available
for temporary cash balances without jeopardizing principal.

Chart of Accounts:
A list of accounts systematically arranged, applicable to a specific concern, giving account names and numbers. A chart of accounts, accompanied

by descriptions of their use and of the general operation of the books of account, becomes a classification or manual of accounts: a leading
feature of a system of accounts.
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Classification, Object:
As applied to expenditures, this term has reference to an article or service received; for example, salaries, employee benefits or supplies.

Coding:
A system of numbering, or otherwise designating, accounts, entries, invoices, vouchers, etc. in such a manner that the symbol used reveals quickly
certain required information.

Committee on Special Education:
The primary function of the committee on special education (CSE) is to identify, evaluate, review the status of, and make recommendations

concerning the appropriate educational placement of each school-age child with a disability, or thought to have a disability, who resides within
the student’s home district.

Contracted Services:
Services rendered by private firms, individuals, or other governmental agencies. Examples include utilities and maintenance agreements.

COVE:

COVE | - Middle School and COVE Il - High School: Unique to Rockland County is the South Orangetown Consortium Program for children
classified as developmentally challenged (mentally retarded). Rockland County districts have designed a sequence of programs to serve these
developmentally disabled children. COVE | Intermediate, self-contained program. COVE Il - After completion of COVE | students move up to COVE
I, which allows students to become more independent by moving from class to class and going out into the community to learn job skills. The
focus of the program is to enable each student to maximize his/her potential and gain functional independence in the community in preparation
for their adult life.

Debt:

An obligation resulting from the borrowing of money or from the purchase of goods and services. Debts of local education agencies include
bonds, warrants and notes, etc.

Debt Limit:

The maximum amount of general obligation debt which is legally permitted. The State of New York mandates that outstanding debt on bonds is
not to exceed 10% of the full valuation of the taxable real property in the district.
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Debt Service:
Expenditures for repayment of bonds, notes and other debt.

Employee Benefits:

Amounts paid by the school system on behalf of employees; these amounts are not included in the gross salary, but are over and above. Such
payments are, in a sense, overhead payments. They are part of the cost of salaries and benefits. Examples are: (a) group health and life insurance,
(b) contribution to employee retirement, (c) Social Security, and (d) Workers' Compensation.

Encumbrance:

The commitment of budgeted funds to purchase an item or service. To encumber funds means to set aside or commit funds for a future
expenditure.

Equipment:
Fixed assets which have a determined dollar value of more than $500 and have a useful economic life of more than one year.

Expenditure:
Decreases in net financial resources. Expenditures involve current operating expenses requiring the present or future use of net current assets,

debt service, capital outlay, intergovernmental grants, entitlements and shared revenue.

Fiscal Year:
South Orangetown Central School District begins and ends its fiscal year July 1 - June 30.

FTE Employee (FULL Time Equivalence):
The amount of employed time required in a part-time position expressed in proportion to that required in a full-time position, with 1.0

representing one full-time position. It is derived by dividing the amount of employed time in the part time position by the amount of employed
time required in a corresponding full-time position.

Fund:
An accounting entity that has a set of self-balancing accounts that records all financial transactions for specific activities of government functions.

Seven commonly used funds in public accounting are: general fund, special revenue funds, debt service funds, capital funds and trust and agency
funds.
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Fund Balance:
The excess of assets of a fund over its liabilities and reserves. During the fiscal year prior to closing, it represents the excess of the fund's assets
and estimated revenues for the period over its liabilities, reserves and appropriations for the period.

General Fund:
Fund used to account for all financial resources except those required to be accounted for in other funds.

General Obligation Bonds:
Bonds issued to finance major projects with resources from tax collection to repay debt. This type of bond is backed by the full faith, credit and
taxing power of the government.

Generally Accepted Accounting Principles (GAAP):
Uniform minimum standards for financial accounting and recording encompassing the conventions, rules and procedures that define generally

accepted accounting principles.

Goal:
A statement of broad direction, purpose or intent based on the needs of the community. A goal is general and timeless.

Individualized Education Program (IEP):
An IEP is a written statement outlining the plan for providing an educational program for a disabled student based on the unique needs of that

student.

Instruction:
The activities dealing directly with the teaching of students or improving the quality of teaching. An object of expenditure related to amounts

paid for the acquisition of devices, content materials, methods or experiences used for teaching and learning purposes. These include printed
and non-printed sensory materials.

Inter-Fund Transfers:
Amounts transferred from one fund to another fund.

Levy:
(Verb) To impose taxes or special assessments. (Noun) The total of taxes or special assessments imposed by a governmental unit.
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Long-term Debt:
Debt with a maturity of more than one year after the date of issuance.

Maintenance, Plant (Plant Repairs and Repairs and Replacements of Equipment):
Those activities which are concerned with keeping the grounds, buildings, and equipment at their original condition of completeness or efficiency,

either through repairs or by replacements of property (anything less than replacement of a total building).

Materials and Supplies:
Expendable materials and operating supplies necessary to conduct departmental operations.

One-to-One Aides:
One-to-One Aides are provided to individual students based upon the requirements of the student’s IEP (individual education plan) that is

established by the student’s home district’'s Committee on Special Education. When a one-to-one aid is required, the cost of the aid is provided
for by a separate rate established by the State Education Department.

Payment in Lieu of taxes (PILOT):
Represents organizations that have financial arrangements with Rockland County Industrial Development Organization. As a result of this
arrangement, the assessment for these properties are removed from the tax rolls and the taxes are then paid directly to the School District.

Property Tax:
Tax levied on the assessed value of real property.

Pupil Transportation Services:
Consists of those activities involved with the conveyance of pupils to and from school activities, as provided by state law, including transportation
to private and parochial schools. Includes trips between home and school or trips to school activities.

Reserve for Encumbrances:
A reserve representing the designation of a portion of a fund balance to provide for unliquidated encumbrances.

Response to Intervention:

Is @ multi-tiered, problem solving approach that identifies general education students struggling in academic and behaviroal areas early and
provides them with systematically-applied strategies and targeted instruction at varying levels of intervention. NYSED Memo, april 2008.
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School Plant:
The site, buildings, and equipment constituting the physical facilities of the district.

Summer School:
The name applied to the school session carried on during the period between the end of the regular school term and the beginning of the next

regular school term. Tuition may be charged to participants of a summer school program.

Special Education:
Consists of direct instructional activities designed to deal with the following exceptionalities: (a) physically handicapped, (b) emotionally and/or
socially handicapped, (c) compensatory education, etc.

Surplus Appropriation (Appropriated Fund Balance):
Money appropriated from previous year's fund balance.

Tax Anticipation Note:
A Tax Anticipation Note represents a short-term obligation, no longer than a year, in anticipation of tax revenue that will be collected. The

District maintains a TAN in order to maintain a stable cash flow throughout the fiscal year.
TSP (Therapeutic Support Program)

Therapeutic Support Program is designed for children who have intellectual talents in the above average range to the gifted range and are in need
of special emotional support throughout their day.
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