SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT
POLICY 0000
MISSION STATEMENT AND VISION

The Board of Education recognizes that to govern effectively, it must clearly define why the
district exists and what it aspires to be. The Board therefore adopts the following mission
statement to convey the district’s purpose, and vision to set forth what the district should
strive to become in the future.

Mission Statement

In a rapidly changing world, the South Orangetown school community affirms its positive
vision of the future by providing a safe and caring environment where the excitement of
teaching and learning is shared by all, and where we encourage and nurture the
uniqueness of each child.

Through diverse and challenging programs, we promote high academic standards,
creative and critical thinking, self-respect and respect for others, and acceptance of our
responsibilities in a global society.

We are committed to fostering a love of learning in our students.

The Vision

In preparing individuals to develop their fullest potential for living in the society of today
and tomorrow, the Board of Education and the staff of the School District:

I. Recognize their responsibility to help meet the physical, intellectual and emotional
needs of children; particularly the needs to inquire, learn, think, and create; to establish
aesthetic, moral and ethical values; and to relate satisfactorily to others in social
situations involving family, work, government and recreation.

Il. Accept primary responsibility for giving students a mastery of the skills of learning,
thinking and problem-solving; for teaching them to use the various media of self-
expression; for instilling in them a knowledge of the social and natural sciences; for
acquainting them with the richness of our heritage; and for stimulating them to
productive work in the various areas of human endeavor.

lll. Acknowledge the importance of their supplemental role to the home and other social
agencies in developing habits and attitudes which make for effective personal living,
the maintenance of optimum physical and mental health, and the establishment of
sound moral, ethical, and aesthetic values.

Realizing that education is a lifelong process, the school system seeks to orient its
graduates toward various types of post-secondary education and further formal training
and study of many types; and to provide educational opportunities particularly suited to the
needs of adults, both as individuals and as citizens in a democracy.



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT
POLICY 0000
MISSION STATEMENT AND VISION

The Board recognizes that these long-term goals and objectives can be achieved only by
developing an environment in which the financial, administrative, and educational policies
and resources of the District are organized purposefully and efficiently; therefore, in order
to accomplish such an organization of the District's resources, a system for their effective
utilization, and an improved educational program, the Board will set specific District
operating objectives each year.

The Board will ensure the annual District goals are aligned with the Vision Statement.

Cross-ref: 0300 Accountability

First Reading — January 9, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT
POLICY 0100
EQUAL OPPORTUNITY

The Board of Education, its officers and employees, shall not discriminate
against any student, employee or applicant on the basis of race, color, national
origin, creed, religion, marital status, sex, age, sexual orientation or disability.

This policy of nondiscrimination includes access by students to educational
programs, counseling services for students, course offerings, and student
activities, as well as recruitment and appointment of employees and employment
pay, benefits, advancement and/or terminations.

The Board authorizes the Superintendent of Schools to establish such rules,
regulations and procedures necessary to implement and maintain this policy.

Cross-ref: 5030, Student Complaints and Grievances
9140.1, Staff Complaints and Grievances

Ref: Americans with Disabilities Act, 42 U.S.C. 812101 et seq.
Title VI, Civil Rights Act of 1964, 42 U.S.C. 82000d et seq.
Title VII, Civil Rights Act of 1964, 42 U.S.C. 82000e et seq.
Title 1X, Education Amendments of 1972, 20 U.S.C. 81681 et seq.
8504, Rehabilitation Act of 1973, 29 U.S.C. 8794
Individuals with Disabilities Education Law, 20 U.S.C 881400 et seq.
Executive Law 8290 et seq. (New York State Human Rights Law)
Education Law §8313(3), 3201, 3201-a

First Reading — January 9, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT
POLICY 0110
SEXUAL HARASSMENT

The Board of Education recognizes that harassment of students and staff on the basis
of sex, gender and/or sexual orientation is abusive and illegal behavior that harms
victims and negatively impacts the school culture by creating an environment of fear,
distrust, intimidation and intolerance. The Board further recognizes that preventing and
remedying such harassment in schools is essential to ensure a healthy,
nondiscriminatory environment in which students can learn and employees can work
productively.

The Board is committed to providing an educational and working environment that
promotes respect, dignity and equality and that is free from all forms of sexual
harassment. To this end, the Board condemns and strictly prohibits all forms of sexual
harassment on school grounds, school buses and at all school-sponsored activities,
programs, and events including those that take place at locations outside the district.

Because sexual harassment can occur staff to student, staff to staff, student to student,
male to female, female to male, male to male or female to female, it shall be a violation
of this policy for any student, employee or third party (school visitor, vendor, etc.) to
sexually harass any student or employee.

In order for the Board to effectively enforce this policy and to take prompt corrective
measures, it is essential that all victims of sexual harassment and persons with
knowledge of sexual harassment report the harassment immediately. The district will
promptly investigate all complaints of sexual harassment, whether formal or informal,
verbal or written. To the extent possible, all complaints will be treated in a confidential
manner. Limited disclosure may be necessary to complete a thorough investigation.

If, after appropriate investigation, the district finds that a student, an employee or a third
party has violated this policy, prompt corrective action will be taken in accordance with
the applicable collective bargaining agreement, district policy and state law.

All complainants and those who participate in the investigation of a complaint of sexual
harassment have the right to be free from retaliation of any kind.

The Superintendent of Schools is directed to develop and implement regulations for
reporting, investigating and remedying allegations of sexual harassment. These
regulations are to be attached to this policy. In addition, training programs shall be
established for students and employees to raise awareness of the issues surrounding
sexual harassment and to implement preventative measures to help reduce incidents of
sexual harassment.
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This policy shall be posted in a prominent place in each district facility and shall also be
published in student registration materials, student, parent and employee handbooks,
and other appropriate school publications.

The Board will periodically review the policy and procedures.

First Reading — January 9, 2008
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Ref: Education Amendments of 1972, Title IX, 20 U.S.C.8§1681 et seq.
Title VII of Civil Rights Act (1964), 42 U.S.C. §2000-¢e; 34 CFR 8100 et seq.
Davis v. Monroe County Board of Education, 526 U.S. 629, 652 (1999)
Gebser v. Lago Vista Independent School District, 524 U.S, 274 (1998)
Faragher v. City of Boca Raton, 524 U.S. 775 (1998)
Burlington Industries v. Ellerth, 524 U.S. 742 (1998)
Oncale v. Sundowner Offshore Services, Inc., 523 U.S. 75 (1998)
Franklin v. Gwinnett County Public Schools, 503 U.S. 60 (1992)
Meritor Savings Bank, FSB v. Vinson, 477 U.S. 57 (1986)

Adoption date:



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT
REGULATION 0110R
SEXUAL HARASSMENT

This regulation is intended to create and preserve an educational and working environment free
from unlawful sexual harassment on the basis of sex, gender and/or sexual orientation in
furtherance of the district's commitment to provide a healthy and productive environment for all
students and employees that promotes respect, dignity and equality.

Sexual Harassment Defined

"Sexual harassment” means unwelcome sexual advances, requests for sexual favors, sexually
motivated physical conduct or other verbal or physical conduct or communication of a sexual nature
when:

1. submission to that conduct or communication is made a term or condition, either explicitly or
implicitly, of an employee's employment or a student's education (including any aspect of the
student's participation in school-sponsored activities, or any other aspect of the student's
education); or

2. submission to or rejection of that conduct or communication by an individual is used as a factor
in decisions affecting an employee's employment or a student's education; or

3. the conduct or communication has the purpose or effect of substantially or unreasonably
interfering with an employee's work performance or a student's academic performance or
participation in school-sponsored activities, or creating an intimidating, hostile or offensive
working or educational environment.

Unacceptable Conduct

School-related conduct that the district considers unacceptable and which may constitute sexual
harassment includes, but is not limited to, the following:

1. rape, attempted rape, sexual assault, attempted sexual assault, forcible sexual abuse, hazing,
and other sexual and gender-based activity of a criminal nature as defined under the State
Penal Law;

2. unwelcome sexual invitations or requests for sexual activity in exchange for grades,
promotions, preferences, favors, selection for extracurricular activities or job assignments,
homework, etc.;

3. unwelcome and offensive public sexual display of affection, including kissing, making out,
groping, fondling, petting, inappropriate touching of one's self or others, sexually suggestive
dancing, and massages;

4. any unwelcome communication that is sexually suggestive, sexually degrading or implies
sexual motives or intentions, such as sexual remarks or innuendoes about an individual's
clothing, appearance or activities; sexual jokes; sexual gestures; public conversations about
sexual activities or exploits; sexual rumors and "ratings lists;" howling, catcalls, and whistles;
sexually graphic computer files, messages or games, etc;

5. unwelcome and offensive name calling or profanity that is sexually suggestive, sexually
degrading, implies sexual intentions, or that is based on sexual stereotypes or sexual
preference;

6. unwelcome physical contact or closeness that is sexually suggestive, sexually degrading, or
sexually intimidating such as the unwelcome touching of another's body parts, cornering or
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blocking an individual, standing too close, spanking, pinching, following, stalking, frontal body
hugs, etc.;

7. unwelcome and sexually offensive physical pranks or touching of an individual's clothing, such
as hazing and initiation, "streaking," "mooning," "snuggies" or "wedgies" (pulling underwear up
at the waist so it goes in between the buttocks), bra-snapping, skirt "flip-ups," "spiking" (pulling
down someone's pants or swimming suit); pinching; placing hands inside an individual's pants,
shirt, blouse, or dress, etc.;

8. unwelcome leers, stares, gestures, or slang that are sexually suggestive; sexually degrading or
imply sexual motives or intentions;

9. clothing with sexually obscene or sexually explicit slogans or messages;

10. unwelcome and offensive skits, assemblies, and productions that are sexually suggestive,
sexually degrading, or that imply sexual motives or intentions, or that are based on sexual
stereotypes;

11. unwelcome written or pictorial display or distribution of pornographic or other sexually explicit
materials such as magazines, videos, films, Internet material, etc.;

12. any other unwelcome gender- or sexually orientated-based behavior that is offensive,
degrading, intimidating, demeaning, or that is based on sexual stereotypes and attitudes.

For purposes of this regulation, action or conduct shall be considered "unwelcome" if the student or
employee did not request or invite it and regarded the conduct as undesirable or offensive.

Determining if Prohibited Conduct is Sexual Harassment

Complaints of sexual harassment will be thoroughly investigated to determine whether the totality
of the behavior and circumstances meet any of the elements of the above definition of sexual
harassment and should therefore be treated as sexual harassment. Not all unacceptable conduct
with sexual connotations may constitute sexual harassment. In many cases (other than quid pro
quo situations where the alleged harasser offers academic or employment rewards or threatens
punishment as an inducement for sexual favors), unacceptable behavior must be sufficiently
severe, pervasive and objectively offensive to be considered sexual harassment.

In evaluating the totality of the circumstances and making a determination of whether conduct
constitutes sexual harassment, the individual investigating the complaint should consider:

1. the degree to which the conduct affected the ability of the student to participate in or benefit
from his or her education or altered the conditions of the student's learning environment or
altered the conditions of the employee's working environment;

2. the type, frequency and duration of the conduct;

3. the identity of and relationship between the alleged harasser and the subject of the harassment

(e.g., sexually based conduct by an authority figure is more likely to create a hostile

environment than similar conduct by another student or a co-worker);

the number of individuals involved;

the age and sex of the alleged harasser and the subject of the harassment;

the location of the incidents and context in which they occurred;

other incidents at the school; and

incidents of gender-based, but non-sexual harassment.

O N O
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Reporting Complaints

Any person who believes he or she has been the victim of sexual harassment by a student, district
employee or third party related to the school is required to report complaints as soon as possible
after the incident in order to enable the district to effectively investigate and resolve the complaint.
Victims are encouraged to submit the complaint in writing; however, complaints may be filed
verbally.

Complaints should be filed with the Principal or the Title IX Officer.

Any school employee who receives a complaint of sexual harassment from a student shall inform
the student of the employee's obligation to report the complaint to the school administration, and
then shall immediately notify the Principal and/or the Title IX Officer.

In order to assist investigators, victims should document the harassment as soon as it occurs and
with as much detail as possible including: the nature of the harassment; dates, times, places it has
occurred; name of harasser(s); witnesses to the harassment; and the victim's response to the
harassment.

Confidentiality

It is district policy to respect the privacy of all parties and witnesses to complaints of sexual
harassment. To the extent possible, the district will not release the details of a complaint or the
identity of the complainant or the individual(s) against whom the complaint is filed to any third
parties who do not need to know such information. However, because an individual's need for
confidentiality must be balanced with the district's legal obligation to provide due process to the
accused, to conduct a thorough investigation, or to take necessary action to resolve the complaint,
the district retains the right to disclose the identity of parties and witnesses to complaints in
appropriate circumstances to individuals with a need to know. The staff member responsible for
investigating complaints will discuss confidentiality standards and concerns with all complainants.

If a complainant requests that his/her name not be revealed to the individual(s) against whom a
complaint is filed, the staff member responsible for conducting the investigation shall inform the
complainant that:

the request may limit the district's ability to respond to his/her complaint;

district policy and federal law prohibit retaliation against complainants and witnesses;
the district will attempt to prevent any retaliation; and

the district will take strong responsive action if retaliation occurs.

PO

If the complainant still requests confidentiality after being given the notice above, the investigator
will take all reasonable steps to investigate and respond to the complaint consistent with the
request as long as doing so does not preclude the district from responding effectively to the
harassment and preventing the harassment of other students or employees.
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Investigation and Resolution Procedure

A. Initial (Building-level) Procedure

The Principal or the Title IX Officer shall conduct a preliminary review when they receive a verbal
or written complaint of sexual harassment, or if they observe sexual harassment. Except in the
case of severe or criminal conduct, the Principal or the Title IX Officer should make all
reasonable efforts to resolve complaints informally at the school level. The goal of informal
investigation and resolution procedures is to end the harassment and obtain a prompt and
equitable resolution to a complaint.

As soon as possible but no later than three working days following receipt of a complaint, the
Principal or Title IX Officer should begin an investigation of the complaint according to the
following steps:

1. Interview the victim and document the conversation. Instruct the victim to have no contact or
communication regarding the complaint with the alleged harasser. Ask the victim specifically
what action he/she wants taken in order to resolve the complaint. Refer the victim, as
appropriate, to school social workers, school psychologists, crisis team managers, other
school staff, or appropriate outside agencies for counseling services.

2.  Review any written documentation of the harassment prepared by the victim. If the victim has
not prepared written documentation, instruct the victim to do so, providing alternative formats
for individuals with disabilities and young children, who have difficulty writing and need
accommaodation.

3. Interview the alleged harasser regarding the complaint and inform the alleged harasser that if
the objectionable conduct has occurred, it must cease immediately. Document the
conversation. Provide the alleged harasser an opportunity to respond to the charges in
writing.

4. Instruct the alleged harasser to have no contact or communication regarding the complaint
with the victim and to not retaliate against the victim. Warn the alleged harasser that if he/she
makes contact with or retaliates against the victim, he/she will be subject to immediate
disciplinary action.

5. Interview any witnesses to the complaint. Where appropriate, obtain a written statement from

each witness. Caution each witness to keep the complaint and his/her statement confidential.

Review all documentation and information relevant to the complaint.

Where appropriate, suggest mediation as a potential means of resolving the complaint. In

addition to mediation, use appropriate informal methods to resolve the complaint, including

but not limited to:

No

a. discussion with the accused, informing him or her of the district's policies and indicating
that the behavior must stop;

b.  suggesting counseling and/or sensitivity training;

c.  conducting training for the department or school in which the behavior occurred, calling
attention to the consequences of engaging in such behavior;

d. requesting a letter of apology to the complainant;

writing letters of caution or reprimand; and/or

separating the parties.

0]
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8.  Parent/Student/Employee Involvement and Notification

a. Parents of student victims and accused students shall be notified within one school day
of allegations that are serious or involve repeated conduct.

b.  The parents of students who file complaints are welcome to participate at each stage of
both informal and formal investigation and resolution procedures.

c. If either the victim or the accused is a disabled student receiving special education
services under an IEP or section 504/Americans with Disabilities Act accommodations,
the committee on special education will be consulted to determine the degree to which
the student's disability either caused or is affected by the discrimination or policy
violation. In addition, due process procedures required for persons with disabilities
under state and federal law shall be followed.

d.  The Principal or Title IX Officer (i.e., the investigator) shall submit a copy of all
investigation and interview documentation to the Superintendent.

e. The investigator shall report back to both the victim and the accused, notifying them in
writing, and also in person as appropriate regarding the outcome of the investigation
and the action taken to resolve the complaint. The investigator shall instruct the victim to
report immediately if the objectionable behavior occurs again or if the alleged harasser
retaliates against him/her.

f. The investigator shall notify the victim that if he/she desires further investigation and
action, he/she may request a district level investigation by contacting the Superintendent
of Schools. The investigator shall also notify the victim of his/her right to contact the U.S.
Department of Education's Office for Civil Rights and/or a private attorney. Employees
may also contact the U.S. Equal Employment Opportunity Commission or the New York
State Division of Human Rights.

If the initial investigation results in a determination that sexual harassment did occur, the
investigator will promptly notify the Superintendent, who shall then take prompt disciplinary action
in accordance with district policy, the applicable collective bargaining agreement or state law.

If a complaint received by the Principal or the Title IX Officer contains evidence or allegations of
serious or extreme harassment, such as employee to student harassment, criminal touching, quid
pro quo (e.g., offering an academic or employment reward or punishment as an inducement for
sexual favors), or acts which shock the conscience of a reasonable person, the complaint shall be
referred promptly to the Superintendent. In addition, where the Principal or the Title 1X Officer
has a reasonable suspicion that the alleged harassment involves criminal activity, he/she should
immediately notify the Superintendent, who shall then contact appropriate child protection and law
enforcement authorities. Where criminal activity is alleged or suspected by a district employee, the
accused employee shall be suspended pending the outcome of the investigation, consistent with all
contractual or statutory requirements.

Any party who is not satisfied with the outcome of the initial investigation by the Principal or the
Title IX Officer may request a district-level investigation by submitting a written complaint to the
Superintendent within 30 days.
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B. District-level Procedure

The Superintendent shall promptly investigate and resolve all sexual harassment complaints that
are referred to him/her by a Principal or Title IX Officer, as well as those appealed to the
Superintendent following an initial investigation by a Principal or Title IX Officer. In the event the
complaint of sexual harassment involves the Superintendent, the complaint shall be filed with or
referred to the Board President, who shall refer the complaint to a trained investigator not employed
by the district for investigation.

The district level investigation should begin as soon as possible but not later than three working
days following receipt of the complaint by the Superintendent or Board President.

In conducting the formal district level investigation, the district will use investigators who have
received formal training in sexual harassment investigation or that have previous experience
investigating sexual harassment complaints.

If a district investigation results in a determination that sexual harassment did occur, prompt
corrective action will be taken to end the harassment. Where appropriate, district investigators may
suggest mediation as a means of exploring options of corrective action and informally resolving the
complaint.

No later than 30 days following receipt of the complaint, the Superintendent (or in cases involving
the Superintendent, the Board-appointed investigator) will notify the victim and alleged harasser, in
writing, of the outcome of the investigation. If additional time is needed to complete the
investigation or take appropriate action, the Superintendent or Board-appointed investigator will
provide all parties with a written status report within 30 days following receipt of the complaint.

The victim and the alleged harasser have the right to be represented by a person of their choice, at
their own expense, during sexual harassment investigations and hearings. In addition, victims have
the right to register sexual harassment complaints with the U.S. Department of Education's Office
for Civil Rights.

Employee victims also have the right to register complaints with the federal Equal Employment
Opportunity Commission and the New York State Division of Human Rights. Nothing in these
regulations shall be construed to limit the right of the complainant to file a lawsuit in either state or
federal court.

Retaliation Prohibited

Any act of retaliation against any person who opposes sexually harassing behavior, or who has
filed a complaint, is prohibited and illegal, and therefore subject to disciplinary action. Likewise,
retaliation against any person who has testified, assisted, or participated in any manner in an
investigation, proceeding, or hearing of a sexual harassment complaint is prohibited. For purposes
of this policy, retaliation includes but is not limited to: verbal or physical threats, intimidation,
ridicule, bribes, destruction of property, spreading rumors, stalking, harassing phone calls, and any
other form of harassment. Any person who retaliates is subject to immediate disciplinary action, up
to and including suspension or termination.
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Discipline/Penalties

Any individual who violates the sexual harassment policy by engaging in prohibited sexual
harassment will be subject to appropriate disciplinary action. Disciplinary measures available to
school authorities include, but are not limited to the following:

Students: Discipline may range from a reprimand up to and including suspension from school, to
be imposed consistent with the student conduct and discipline policy and applicable law.

Employees: Discipline may range from a warning up to and including termination, to be imposed
consistent with all applicable contractual and statutory rights.

Volunteers: Penalties may range from a warning up to and including loss of volunteer assignment.
Vendors: Penalties may range from a warning up to and including loss of district business.

Other individuals: Penalties may range from a warning up to and including denial of future access
to school property.

False Complaints

False or malicious complaints of sexual harassment may result in corrective or disciplinary action
taken against the complainant.

Training

All students and employees shall be informed of this policy in student and employee handbooks
and student registration materials. A poster summarizing the policy shall also be posted in a
prominent location at each school. All secondary school student body officers shall receive district
training about the policy at the beginning of each school year.

All new employees shall receive information about this policy and regulation at new employee
orientation. All other employees shall be provided information at least once a year regarding this
policy and the district's commitment to a harassment-free learning and working environment.
Principals, Title IX Officers, and other administrative employees who have specific responsibilities
for investigating and resolving complaints of sexual harassment shall receive yearly training on this
policy, regulation and related legal developments.

Principals in each school and program directors shall be responsible for informing students and
staff on a yearly basis of the terms of this policy, including the procedures established for
investigation and resolution of complaints, general issues surrounding sexual harassment, the
rights and responsibilities of students and employees, and the impact of sexual harassment on the
victim.

First Reading — January 9, 2008
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HIV/AIDS

The Board of Education recognizes the public concern over the health issues surrounding
Human Immunodeficiency Virus (HIV) and Acquired Immune Deficiency Syndrome (AIDS).
The Board recognizes, based upon the current state of medical knowledge, that the virus
associated with AIDS is not easily transmitted and there is no evidence that AIDS or the
HIV virus can be transmitted by casual social contact in the open school setting.

The Board further recognizes the privacy rights of students diagnosed with HIV infection or
AIDS and their right to a free appropriate public education; the rights of HIV infected
employees to privacy and reasonable accommodations; the rights of all non-infected
individuals to a safe environment free of any significant risks to their health; and the rights
of all students to instruction regarding the nature, transmission, prevention, and treatment
of HIV infection, pursuant to the Commissioner’s Regulation, Part 135.3.

No individual shall be denied access to any program or activity sponsored by or conducted
on the grounds of the district, solely on the basis of his/her status as an HIV-infected
individual.

Students
It is the policy of the Board that:

1. A student’s education shall not be interrupted or curtailed solely on the basis of
his/her HIV status. HIV-infected students shall be afforded the same rights,
privileges, and services available to every other student.

2. No student shall be referred to the Committee on Special Education solely on the
basis of his/her HIV status. A student who is infected with HIV shall be referred to
the Committee on Special Education (CSE) only when the student's disability
interferes with his/her ability to benefit from instruction. Such referral shall be made
in accordance with Part 200 of Commissioner’s Regulations.

3. If a student who is HIV-infected requires special accommodations to enable him/her
to continue to attend school, the student shall be referred to the appropriate multi-
disciplinary team as required by 8504 of the Rehabilitation Act.

4. No disclosure of HIV-related information involving a student shall be made without
first obtaining the informed consent of the parent, guardian or student on the
Department of Health (DOH) approved form.

Employees
It is the policy of the Board that:
1. No employees shall be prevented from continuing in his/her employment solely on

the basis of his/her HIV status; such employees are entitled to all rights, privileges,
and services accorded to other employees and shall be entitled to reasonable
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accommodations to the extent that such accommodations enable such individuals
to perform their duties.

2. No disciplinary action or other adverse action shall be taken against any employee
solely on the basis of his/her status as an HIV infected or a person with AIDS. Such
action will only be taken where, even with the provision of reasonable
accommodations, the individual is unable to perform his/her duties.

3. All employees shall have access to the district’'s exposure control plan as required
by the U.S. Department of Labor Occupational Safety & Health Admnistration
(OSHA).

4, In accordance with OSHA regulations, training in universal precautions and infection

control shall be offered to all employees and shall be provided to every employee
with potential occupational exposure.

Confidentiality

Any information obtained regarding the HIV status of an individual connected to the
school shall not be released to third parties, except to those persons who are:

1. named on an Authorization for Release of Confidential HIV Related Information
form;

2. named in a special HIV court order; or

3. as indicated in Public Health Law 82782, when necessary to provide health care to

the individual (i.e., to the school physician and the school nurse).

Any employee who breaches the confidentiality of a person who is HIV infected shall be
subject to disciplinary action in accordance with applicable law and/or collective bargaining
agreement.

To protect the confidentiality of an HIV infected individual, any documents identifying the
HIV status of such individuals shall be maintained by the school nurse (or another
authorized individual) in a secure file, separate from the individual’s regular file. Access to
such file shall be granted only to those persons named on the Department of Health
approved Authorization for Release of Confidential HIV Related Information form, or
through a special HIV court order. When information is disclosed, a statement prohibiting
further redisclosure, except when in compliance with the law, must accompany the
disclosure.

HIV/AIDS Testing

No school official shall require a student or employee to undergo an HIV antibody
test or other HIV-related test. In accordance with OSHA regulations in the event of an
incident involving the exposure one individual to a potentially infectious body fluids of
another individual, particularly blood or any other fluid which contains visible blood, an HIV
test may be requested but NOT required. The request and refusal must be documented.
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However, school officials shall not be precluded from requiring a student or employee to
undergo a physical examination pursuant to Education Law 88903 and 913, when other
illness is suspected (e.g., tuberculosis), as long as no HIV antibody test or other HIV-
related test is administered without the individual's informed consent as required by Public
Health Law 827-F.

To implement this policy, the Superintendent of Schools is directed to arrange for staff
training, to distribute copies of this policy to all employees of the district, and to include it in
the district's student handbook, and to establish an advisory council to make
recommendations on the development, implementation, and evaluation of HIV/AIDS
instruction as a part of comprehensive health education.

Cross-ref: 5420, Student Health Services
8123, Hygiene Precautions and Procedures

Ref: 29 USC 88794 et seq. (Rehabilitation Act of 1973)
20 USC 881400 et seq. (Individuals with Disabilities Education Act)
42 U.S.C. 812132, et seq. (Americans with Disabilities Act)
34 CFR Part 104
29 CFR Part 1910.1030
Executive Law 8296 (Human Rights Law)
Education Law 88903; 913
Public Health Law, Article 27-F
8 NYCRR 8829.1(g); 135.3; 136.3
An Implementation Package for HIV/AIDS Policy in New York State School Districts,
NYS HIV/AIDS Prevention Education Program, June 17, 1998

First Reading — January 9, 2008
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The Board of Education acknowledges that it is directly accountable to the community it
has been elected to serve, and is committed to engaging in a continuous assessment of
all district conditions affecting education.

The Board recognizes that a comprehensive accountability system is necessary to
improve the effectiveness of the district's schools by keeping the primary focus on
student achievement and on what can and should be done to improve that
achievement.

Consistent with its obligations and commitments, the Board will:
1. Request regular reports on student progress and needs, based on a variety of
assessments to evaluate the quality and equity of education in the district,

including instruction, services, and facilities.

2. Evaluate the Superintendent’s performance in accordance with policy 0320,
Evaluation of the Superintendent.

3. Evaluate the Board’s performance in accordance with policy 0310, Board Self-
Evaluation.

4. Evaluate progress toward the achievement of district long- and short-term goals
and ensure that board policies and resources effectively support the district vision.

5. Provide appropriate staff and board training opportunities.

6. Fulfill governance responsibilities as required by state and federal law.

The Board acknowledges that publicizing the district’'s progress and performance is
important to maintaining the community’s trust and support. The Board is committed to
keeping the public aware of such progress and performance on a regular basis.

Cross-ref: 0000, Mission Statement and Vision
0310, Board Self-Evaluation
0320, Evaluation of the Superintendent
1000, Community Relations Goals

First Reading — January 9, 2008
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POLICY 0310
BOARD SELF-EVALUATION

The Board shall review the effectiveness of its internal operations at least once annually
and will formulate a plan for improving its performance.

This self-evaluation shall be positive, frank and honest, and shall focus on evaluating
the Board as a whole, not as individuals. The self-evaluation shall be based on the
goals the Board sets for itself, not on goals it sets for the entire district. The results of
the evaluation shall be used to establish priorities for action and specific goals and
objectives to strengthen the operation of the Board.

The Board shall use a self-evaluation instrument.

The Superintendent and others who work regularly with the Board may be asked to
participate in this review and to suggest ways by which the Board can improve its
functioning as a legislative body.

First Reading — January 9, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT
POLICY 0320
EVALUATION OF SUPERINTENDENT

The Board of Education recognizes that student achievement, district progress and
community satisfaction with the schools are all, in large part, affected by the
superintendent’s performance. The Board also recognizes the superintendent cannot
function effectively without periodic feedback on performance, and is committed to
ensuring that the superintendent is evaluated annually as required by Commissioner’s
regulations.

The evaluation shall focus on the goals the Board sets for the superintendent each year as
well as the duties and competencies specified in the superintendent’s job description.

The form the Board uses for evaluating the superintendent shall be filed in the district
office and available for review by any individual August first of each year. Performance
reviews may be more frequent, if deemed necessary by the Board and Superintendent,
especially during the term of an initial contract.

The purpose of this evaluation is to:

a) Establish and maintain a good working relationship between the Board and the
Superintendent;

b) Improve the Superintendent's performance by suggesting areas of responsibility and
operating techniques that may be strengthened;

c) Give encouragement and commendation for work well done;
d) Record evidence of performance and improvement;
e) Offer a guide for the Superintendent's self-appraisal of characteristics and skills;

f)  Provide an opportunity for the Board and Superintendent to confer formally at periodic
intervals about the factors affecting the Superintendent's performance;

g) Offer a procedure for comprehensive and dispassionate appraisal in a setting other
than during times of crisis;

h) Establish reasonable standards for continued employment;

i)  Provide assistance in the development of the Superintendent's objectives for the
coming year.

J)  Assist in determining the Superintendent's salary and contract
Cross-ref: 3120, Duties of the Superintendent

Ref: 8 NYCRR 100.2 (0)(2)(v) (Performance review of superintendent)

First Reading — January 9, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

1000

COMMUNITY RELATIONS GOALS

The Board of Education strives to conduct district affairs by way of a continuing, open

dialogue between the community and the schools. Given district residents' high level of interest in
the education of children, the Board wishes to maintain its high level of sensitivity to the needs and
desires of the community and to act expeditiously to meet changing needs and conditions.

pwnN

No

10.

11.

12.

To this end, the Board establishes the following goals for community involvement:

to provide a variety of means whereby residents of the school district may have the
opportunity to contribute their best thinking to the orderly planning of education for children in
the district;

to keep the community accurately informed about its schools;

to understand community attitudes and aspirations for the schools;

to encourage contributions from the parent-teacher associations of the district so that school
personnel and parents cooperate to advance the educational welfare of the children;

to handle all complaints from the public by the administrative officer in charge of the unit of
the school district organization closest to the complainant. However, such complaints may
be carried to the Superintendent of Schools and/or the Board if the problem cannot be solved
at that level;

to promote a spirit of cooperation among the Board, the schools, and the community;

to develop and maintain the confidence of the community in the Board and the school district
staff;

to expand the public understanding of every aspect of the school system, and stimulate
public interest in the school;

to facilitate dissemination of information to the community concerning issues and activities in
the school;

to ascertain the community's opinions and desires with respect to the operations of the
school system, and to incorporate that knowledge into its actions;

to develop arrangements among civic and community organizations for sharing of resources,
especially in the creation of programs designed to benefit students; and

to develop and maintain an effective means of communication with the people of the district.

Notwithstanding the above, the final decisions in these areas will rest with the Board.

May 13, 2008 — first reading

*cross reference complaint form



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

1050
ANNUAL DISTRICT ELECTION AND BUDGET VOTE

The district shall hold an annual meeting and election at which the district's authorized
voters will elect members of the Board of Education and vote on the district budget for the
coming school year. The annual district meeting and election will be held on the third
Tuesday in May, unless this date conflicts with religious observances on that day, in which
case the annual meeting and election will be held on the second Tuesday in May.

The District Clerk shall publish a notice of the time and place of the annual meeting
and election at least four (4) times within the seven (7) weeks prior to the meeting, in two
newspapers having general circulation within the district. The first publication of the notice
shall be at least 45 days prior to the meeting. The notice shall also contain notice of any
other matter required by law.

Copies of the budget to be voted upon at the annual meeting election will be
available in each district school building for district residents upon request at the time of the
annual meeting and election and 14 days (other than Saturday, Sunday and holidays) prior
to the meeting.

The following districts are designated by the Board to conduct the Annual District
meeting and Election/Budget Vote:

Election District #1 - Hamlet of Blauvelt

Election District #2 - Hamlet of Orangeburg

Election District #3 - Hamlet of Tappan

Election District #4 - Villages of Piermont and Grand View; Hamlets of Palisades
and Sparkill

The Board shall appoint assistant clerks and election inspectors necessary for the
annual meeting and election at a Board meeting held before the annual meeting and
election.

Propositions

The Board has the authority, under the Education Law, to adopt reasonable rules and
regulations concerning the submission of petitions to the Board to place propositions on the
ballot which may amend the budget. Pursuant to those provisions, the Board establishes the
following guidelines:

1. Unless otherwise provided by the Education Law, petitions for the submission of a
proposition must contain a minimum of 5% of signatures the district requires; for
example, 25 signatures of qualified voters of the district or 5 percent of the eligible
voters who voted in the previous annual election of the members of the Board of
Education, whichever is greater.
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Petitions must be filed with the District Clerk at least 30 days prior to the annual
meeting, except for petitions relating to a proposition which must be included in the
notice of the annual meeting (e.g., changing the number of board members). Such
petitions must be submitted 60 days in advance of the annual meeting to facilitate the
preparation and printing of the ballots.

Propositions must include the specific appropriations necessary for the purposes
listed.

Wording of a petition must comply with legal requirements. If the wording does not
comply, it may be changed or altered by the Board, or the Board may reject a petition
for failure to comply.

Propositions received in accordance with these specifications will be placed on the

ballot as amendments and will be voted upon by the voters in the same manner as the
proposed budget, except that the Board shall not be required to place any proposition on
the ballot which is within the exclusive province of the Board, or otherwise forbidden by law.
No proposition involving the budget may be submitted to the voters more than twice.

Ref:

The Board may also, on its own motion, submit propositions.

Education Law 88416(3); 1608(2); 1716(2) 1804(4); 1906(1); 2002(1); 2003(1)(2);
2004(2)-(7); 2009; 2021;2022(1), (4)-(5); 2035(2); 2601-a(2)

General Construction Law 860

Matter of Hebel, 34 EDR 319 (1994)

Matter of Martin, 32 EDR 567 (1993)

Matter of Como, 30 EDR 214 (1990)

May 13, 2008 — first reading



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

1120

SCHOOL DISTRICT RECORDS

It is the policy of the Board of Education to inform members of the public about the
administration and operation of the public schools in accordance with the Freedom of
Information Law of the State of New York.

The Superintendent of Schools shall develop regulations ensuring compliance with
the Freedom of Information Law and setting forth the procedures to be followed to obtain
access to district records, and submit such regulations to the Board for approval. The
Superintendent shall designate, with Board approval, a Records Access and Records
Management Officer, pursuant to law.

Retention and Destruction of Records

The Board hereby adopts the Records Retention and Disposition Schedule ED-1
issued pursuant to Article 57-A of the Arts and Cultural Affairs Law, which contains the legal
minimum retention periods for district records. In accordance with Article 57-A, the district
will dispose of only those records described in the schedule after they have met the
minimum retention periods set forth in the schedule. The district will dispose of only those
records that do not have sufficient administrative, fiscal, legal or historical value to merit
retention beyond the established legal minimum periods.

Ref: Public Officers Law 884 et seq. (Freedom of Information Law)
Education Law 82116
Arts and Cultural Affairs Law §57.11
Local Government Records Law, Article 57-A
8 NYCRR Part 185 (Appendix I)

May 13, 2008 — first reading
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APPLICATION FOR PUBLIC ACCESS TO RECORDS
(Via Mail or E-Mail)

[Note to the public {for use on district website}: This form’s language is optional but may
enhance your use of the Freedom of Information Law. You may choose to utilize certain
portions that are most applicable to your request. You may cut and paste the entire form
into a new e-mail, read all provisions, and delete and/or modify those that do not apply. The
subject line of your request should be "FOIL Request".]

{Include district mailing address/e-mail address, as appropriate}
Dear Records Access Officer:

1. Please e-mail/mail the following records if possible [include as much detail about the
record as possible, such as relevant dates, names, descriptions, etc.]:

2. Please advise me of the appropriate time during normal business hours for inspecting
the following records prior to obtaining copies [include as much detail about the
records as possible, including relevant dates, names, descriptions, etc.]:

3. Please inform me of the cost of providing paper copies of the following records
[include as much detail about the records as possible, including relevant dates,
names, descriptions, etc.].

4, If all the requested records cannot be e-mailed/mailed to me, please inform me by e-
mail/mail of the portions that can be e-mailed/mailed and advise me of the cost for
reproducing the remainder of the records requested ($0.25 per page or actual cost of
reproduction).

5. If the requested records cannot be e-mailed/mailed to me due to the volume of
records identified in response to my request, please advise me of the actual cost of
copying all records onto a CD or floppy disk.

6. If my request is too broad or does not reasonably describe the records, please
contact me via e-mail/mail so that | may clarify my request, and when appropriate
inform me of the manner in which records are filed, retrieved or generated. If it is
necessary to modify my request, and an e-mail/mail response is not preferred, please
contact me at the following telephone number:




If for any reason any portion of my request is denied, please inform me of the
reasons for the denial in writing and provide the name, address and e-mail address of the
person or body to whom an appeal should be directed.

Name:
Address [if records are to be mailed]:

May 13, 2008 — first reading
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AGENCY RESPONSE TO REQUEST FOR RECORDS

Dear Applicant for Records:

We received your request for records pursuant to the Freedom of Information Law on
[fill in date received, or next business date received, if received after normal business
hours]:

1. Attached are electronic copies/paper copies of the records that you requested.

2. The records that you have requested to inspect will be made available for inspection
on [insert date] at [insert time] . After inspecting the
records, you may request copies of selected pages, which we will provide to you on
or about [insert date] . If paper copies are required, payment of a fee of

$.25 per photocopy will be charged.

3. The records requested cannot be located with reasonable effort and your request
does not reasonably describe records in the possession of this agency. [Indicate
information necessary to locate records or the manner in which records are filed,
retrieved or generated by the agency in order for the applicant to clarify the request.]

4. This agency does not maintain or possess the records you have requested. [When
possible, indicate to whom the request should be directed.]

5. The records sought can not be found after a diligent search.

6. This agency has determined that portions of your request can be denied based on
the following [provide reason based on one or more exceptions appearing in 887(2)
of the Freedom of Information Law]:

Accordingly, your request for records is granted in part and denied in part, and

o the requested records are attached. Certain portions have been redacted, and/or
certain records have not been provided to you based on the explanation above.

o the records are not available electronically. Please remit $ . Copies
will be provided to you on or about



10.

You have 30 days from receipt of a denial of access to records or portions thereof to
appeal to:

Name:

Title:

Address:

E-mail Address:

This agency has determined that the records that you requested are not required to
be made available to the public based on the following [provide reason based on one
or more exceptions appearing in 887(2) of the Freedom of Information Law]:

Accordingly, your request is denied.
You have 30 days from receipt of a denial of access to records to appeal to:

Name:

Title:

Address:

E-mail Address:

This agency has determined that it is unable to respond to your request at this time.
Accordingly, on or before [insert date within the next 20 business days]
, we will grant and/or deny access in whole or in part.

This agency has determined that it is unable to respond to your request in full within
the next twenty business days for the following reasons [provide explanation as
required by the Freedom of Information Law, 889(3)]:

Accordingly, on or before [insert date] , we will provide
and/or deny access in whole or in part. Please advise by reply e-mail if you would
prefer that records be made available on a piecemeal basis if it is feasible to do so.

Because the records you have requested include a list of names and residence
addresses, disclosure may constitute an unwarranted invasion of personal privacy
pursuant to 889(2)(b)(iii) of the Freedom of Information Law. If you maintain that such
records are not sought for commercial or_fund-raising purposes, as a condition
precedent to disclosure, please prepare the following statement on a separate sheet
of paper, sign it, and mail it to the address indicated below.

| [insert name] certify that the requested list of names and addresses
will not be used for commercial or fund-raising purposes.

[Signature]



11.

Send to:

Name:

Title:

Mailing Address:

Because the records you have requested pertain to yourself, but if released to the
public would constitute an unwarranted invasion of your privacy, as a condition
precedent to disclosure, please prepare the following statement on a separate sheet
of paper, sign it, and malil it to the address indicated below, along with copy of your
valid driver license or other acceptable form of identification.

| certify that my name is [insert name] ,
that | reside at [insert address] , and

that | have attached a copy of my valid driver license or equivalent identification and
that the requested records pertain to myself.

[Signature]

May 13, 2008 — first reading
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NEWS MEDIA RELATIONS

The Board of Education invites and welcomes the active participation of
newspapers, magazines, radio, television and other mass communication's media in
promoting the cause of good education in out District and elsewhere.

Representatives of all media are invited to attend all public Board meetings. Meeting
announcements, agenda, summaries of the minutes for each Board meeting, and other
related supporting documents that can be furnished.

The Board and Superintendent will make every reasonable effort to cooperate with the
media by providing accurate information about district operations, to the extent permissible
by statute and regulation.

The Board President is designated as the spokesperson for the Board when the
Board is making a statement on an issue. No other member of the Board individually will
speak for, or in the name of, the Board unless by explicit direction of the Board. Board
members should emphasize to the media when asked to speak as a Board member that
they can only speak as private citizens unless they have been empowered by the Board to
speak for it.

All news releases concerning the activities within a building, will be reviewed by the
Superintendent.

In addition, a quarterly newsletter, electronic newsletter, or website and made available
to each resident of the School District. Included in the newsletter will be information
regarding school activities and other items of interest to the community.

All staff intending to release information to the media should first notify the
Superintendent. The Superintendent of Schools shall establish all necessary procedures to
govern day-to-day interactions between the schools and the news media.

The Superintendent of Schools is designated as the spokesperson for the district.

Ref: Arts and Cultural Affairs Law §61.09

May 13, 2008 — first reading
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PUBLIC PARTICIPATION AT BOARD MEETINGS

The Board of Education encourages public participation on school related matters at
Board meetings.

To encourage public participation at Board of Education meetings, the Board
shall:

a) Submit notice of regularly scheduled public Board meetings for publication in are
newspapers.

b)  Provide opportunity for community residents to comment on agenda items at the
appointed time of the agenda or at the discretion of the Board.

c) Provide public discussion as part of the agenda to discuss any issued not on the
agenda.

d) Hold for public review all adoption or modifications of policies (including bylaws).

The Board President will be responsible for recognizing all speakers who will properly
identify themselves; for maintaining proper order; and for adhering to any time limits set. At
the Board’'s discretion, questions regarding investigations will be referred to the
Superintendent. When possible, questions will be answered at Board meetings.

Presentation should be as brief as possible. No speaker will be permitted to speak for
longer than three to five minutes. Speakers may comment on matters of public interest
involving school operations and programs but may not make comments, either positive or
negative, about any person connected with the School District. No District employee or
student may be commented upon or identified by name or situation.

All speakers are to conduct themselves in a civil manner. Obscene language, libelous
statements, threats of violence, statements advocating racial, religious, or other forms of
prejudice will not be tolerated.

Persons making presentations at a Board meeting will address remarks to the
President and may direct questions or comments to Board members or other district officials
only upon the approval of the President. Board members and the Superintendent shall
have the privilege of asking questions of any person who addresses the Board.

Questions and comments from the public concerning matters which are not on the
agenda will be taken under consideration and referred to the Superintendent for appropriate
action. Persons wishing to have matters included on the agenda shall contact the
Superintendent in accordance with Policy 2342, Agenda Preparation.



The President shall be responsible for the orderly conduct of the meeting and shall rule
on such matters as the time to be allowed for public discussion and the appropriateness of
the subject being presented. The President shall have the right to discontinue any
presentation which violates this policy.

Ref: Matter of Martin, 32 EDR 381 (1992)
Appeal of Wittenben, 31 EDR 375 (1992)
Matter of Kramer, 72 EDR 114 (1951)
NYS Department of State, Committee on Open Government,
OML-AO-#2696 (Jan. 8, 1997) and OML-AO-#2717 (Feb. 27, 1997)

May 13, 2008 — first meeting
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( ) Required
(X) Local
( ) Notice

NOTE: This policy is as originally adopted.
VISITORS TO THE SCHOOLS
All visitors shall be required to report to the main office upon arrival at school, sign in, show
proper identification, state their business and, if requested, show proper identification. Visitations to
classrooms for any purpose requires permission in advance from the building principal.

When individual Board members visit the schools, they must abide by the regulations and
procedures developed by the administration regarding school visits.

Signs advertising essential portions of the regulations will be prominently posted, and all
regulations concerning unauthorized personnel will be carefully enforced.

Ref: Education Law Section 2801
Penal Law Sections 140.10 and 240.35

Adoption date:
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VISITORS TO THE SCHOOLS

All visitors shall be required to report to the main office upon arrival at school, sign in,
show proper identification and state their business. Visitations to classrooms for any
purpose requires permission in advance from the building principal.

When individual Board members visit the schools, they must abide by the regulations
and procedures developed by the administration regarding school visits.

Signs advertising essential portions of the regulations will be prominently posted, and
all regulations concerning unauthorized personnel will be carefully enforced.

Ref: Education Law Section 2801
Penal Law Sections 140.10 and 240.35

May 13, 2008 — first reading
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PUBLIC COMPLAINTS

Constructive criticism of the schools will be welcomed by the Board when it is
motivated by a sincere desire to improve the quality of the educational program or to equip
the schools to do their tasks more effectively.

Although no member of the community will be denied the right to bring complaints to
the Board, he will be referred through the proper administrative channels for solution before
investigation or action by the Board. Exceptions will be made when the complaints concern
Board actions or Board operations only.

The Board believes that complaints and grievances are best handled and resolved as
close to their origin as possible, and that the staff should be given every opportunity to
consider the issues and attempt to resolve problems prior to Board involvement. Therefore,
the proper channeling of complaints will be as follows:

a) Teacher or other staff member

b)  School building administrator or other supervisor

c) Superintendent

d) Board

If a complaint, which was presented to the Board and referred through the proper
channels, is adjusted before it comes back to the Board, a report of the disposition of the
matter will be made to the Board and placed in the official files.

Individual Board members will refer persons making complaints to the appropriate staff
member, and will refrain from expressing any judgment until such complaint is submitted to
the entire Board.

The Board expects the staff to receive complaints courteously and to make a proper
reply to the complainant.

Matters referred to the Superintendent and/or Board must be in writing and should be
specific in terms of the action desired.

May 13, 2008 — first reading
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COMPLAINTS ABOUT CURRICULA OR
INSTRUCTIONAL MATERIALS REGULATION

The following procedures shall apply to the handling of complaints concerning any

textbook, library book or material and any other instructional material used in district
schools.

1.

When a person has a complaint concerning a textbook, library book or other
instructional material and protests its use in class or its availability in a school library,
the Building Principal shall hold an informal meeting with the complainant and the
teacher, librarian, or other staff member who is using or providing the book or
material. At this meeting, the complainant will be asked to make clear his or her
objection to the material, the teacher or librarian will be asked to explain the
educational value of the material.

If the complaint is not resolved informally, the complainant may file a formal written
complaint with the Superintendent of Schools on a form provided for this purpose.

The Superintendent shall:

read and examine the challenged materials;

consider the specific objections to the material voiced by the complainant;

weigh the values and faults of the material as a whole;

consider oral presentations made to the committee, if any;

where appropriate, solicit advice or opinion from other district faculty and/or
relevant professional organizations such as the American Library Association,
the National Council of Teachers of English, National Council of Social Studies
Teachers; and

f.  issue a report to the Superintendent containing its recommendations concerning
any complaint.

®op o

The Superintendent shall make a decision and notify the complainant and
appropriate staff.

If the complainant is not satisfied with the Superintendent's decision he/she may refer
the complaint to the Board. The Superintendent will deliver a copy of his/her decision
to the Board for its consideration. The final decision shall be made by the Board.

Adoption date:
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SMOKING AND OTHER TOBACCO USE ON SCHOOL PREMISES

Due to the health hazards associated with smoking, and in accordance with federal
and state law, the Board of Education prohibits smoking and all other tobacco use in all
school buildings, on school grounds, and in any vehicle used to transport children or
personnel.

The district's smoking policy shall be prominently posted in each building, at
designated outdoor locations on school premises (e.g. athletic fields) and in all district
vehicles. The Board designates the Superintendent of Schools or his/her designee as agent
responsible for informing individuals smoking anywhere on school premises or in district
vehicles that they are in violation of Article 13 of the Public Health Law and/or Section 409
of the Education Law and/or the federal Pro-Children Acts of 1994 and 2001.

Ref: Education Law 88409(2)
Public Health Law Article 13-E
Public Health Law 88206; 340; 347
The Pro-Children Act of 2001, 20 U.S.C. 881781 et seq.
The Pro-Children Act of 1994, 20 U.S.C. 886081 et seq.

May 13, 2008 — first reading
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HOME SCHOOLED STUDENTS

The Board of Education shall ensure that children instructed at home are taught by a
competent instructor and receive an education substantially equivalent to that offered in the district's
schools.

Parents/Guardians who wish to educate their children at home must submit to the district an
individual home instruction plan (IHIP), outlining the educational goals to be met and the course
materials and syllabi to be used each year for the child's learning process. The district may accept
or deny an IHIP. Parents/Guardians must submit quarterly reports which will provide the district with
the necessary information to make determinations of substantial equivalency and competency of
instruction on an ongoing basis.

Parents/Guardians may appeal to the Board a determination by the Superintendent of
Schools or designee that an IHIP is not in compliance with the Regulations of the Commissioner of
Education. Parents/Guardians shall have the right to appeal the final determination of the Board to
the Commissioner of Education within 30 days of receipt of such determination.

Participation in Extracurricular Activities

Students instructed at home by their parents are not entitled to participate in interscholastic
sports. However, the Board shall permit such students to participate in intramural sports and other
school-sponsored extracurricular activities.  Specifically, the Board will permit home-schooled
students to:

o participate in non-credit-bearing organized school activities such as clubs and sports (other
than interscholastic sports);

o participate in band and/or receive music lessons only if these activities are considered to be
extra-curricular (not credit—bearing or graded or required for class);

o use school facilities such as the library, career information center and gymnasium if there is

mutual agreement on the part of all involved parties.

Instructional Materials

The Board authorizes the Superintendent to loan instructional materials, if available, to
students receiving home instruction. The Superintendent or his/her designee shall determine the
availability of resources and develop appropriate procedures.

Ref:  Education Law 8§ 3204(2); 3210(2)(d)
8 NYCRR §100.10
Appeal of Ponte, 41 EDR 174 (2001)
Matter of Abookire, 33 EDR 473 (1994)

May 13, 2008 — first reading
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GIFTS FROM THE PUBLIC

The Board may accept gifts, grants and/or bequests of money, real or personal
property, as well as other merchandise which, in view of the Board, add to the overall
welfare of the School District, provided that such acceptance is in accordance with existing
laws and regulations. However, the Board is not required to accept any gift, grant or
bequest and does so at its discretion, basing its judgment on the best interests of the
District. Furthermore, the Board will not accept any gift, grant or bequest which constitutes a
conflict of interest and/or gives an appearance of impropriety.

At the same time, the Board will safeguard the District, the staff and students from
commercial exploitation, from special interest groups, and the like.

The Board will not accept any gifts or grants which will place encumbrances on future
Boards, or result in unreasonable additional or hidden costs to the District.

The Board of Education will not formerly consider the acceptance of gifts or grants until
and unless it receives the offer in writing from the donor/grantor. Any such gifts or grants
donated to the Board and accepted on behalf of the School District must be by official action
and resolution passed by Board majority. The Board would prefer the gift or grant to be a
general offer rather than a specific one. Consequently, the Board would suggest that the
donor/grantor work first with the school administrators in determining the nature of the gift or
grant prior to formal consideration for acceptance by the Board. However, the Board, in its
discretion, may direct the Superintendent of Schools to apply such gift or grant for the
benefit of a specific school or school program.

The Board is prohibited, in accordance with the New York State Constitution, from
making gifts/charitable contributions with School District funds.

Gifts and/or grants of money to the District shall be annually accounted for under the
trust and agency account in the bank designated by the Board of Education.

All gifts, grants and/or bequests shall become School District property. A letter of
appreciation, signed by the President of the Board and the Superintendent, may be sent to
a donor/grantor in recognition of his/her contribution to the School District.

Gift Giving

The Board of Education recognizes that gift giving, especially during the holiday
season, may be a common practice for many District employees. While the giving or
exchanging of gifts may be acceptable among staff members, the Board strongly,
encourages District employees and students to show appreciation through written notes or
greeting cards.

Pursuant to Section 805-a of the General Municipal Law, he/she shall not, directly or
indirectly, solicit any gift or accept or receive any gift having a value of seventy-five dollars
($75) or more, whether in the form of money, services, loan, travel, entertainment, hospi-
tality, thing or promise, or any other form, under circumstances in which it could reasonably
be inferred that the gift was intended or expected to influence him/her in the performance of
official duties or was intended as a reward for any official action on his/her part.



This policy should not be interpreted as intended to discourage acts of generosity in
unusual situations such as, on the occasion of a long-term District employee's separation
from the District

Instructional/Business Operations

Additionally, all business contacts will be informed that gifts exceeding $75 to District
employees will be returned or donated to charity.

Ref: Education Law 81709(12) and 1709(12-a)
General Municipal Law 8805-a(1)

May 13, 2008 — first reading
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PARENTAL INVOLVEMENT

The Board of Education believes that positive parental involvement is essential to
student achievement, and thus encourages such involvement in school educational
planning and operations. Parental involvement may take place either in the classroom or
during extra-curricular activities. However, the Board also encourages parental involvement
at home (e.g., planned home reading time, informal learning activities, and/or homework
"contracts" between parents and children). The Board directs the Superintendent of
Schools to develop a home-school communications program in an effort to encourage all
forms of parental involvement.

Title | Parental Involvement - District Level Policy

Consistent with the parent involvement goals of Title I, Part A of the federal No Child
Left Behind Act of 2001 (NCLB), the Board of Education will develop and implement
programs, activities and procedures that encourage and support the participation of parents
of students eligible for Title | services in all aspects of their child’s education. The Board
also will ensure that all of its schools receiving Title I, Part A funds develop and implement
school level parental involvement policies, as further required by the NCLB.

For purposes of this policy, parental involvement refers to the participation of parents
in regular, two-way, and meaningful communication involving student academic learning
and other school activities. At a minimum, parental involvement programs, activities and
procedures at both the district and individual school level must ensure that parents:

o Play an integral role in assisting their child’s learning;
. Are encouraged to be actively involved in their child’s education at school; and
. Are full partners in their child’'s education and are included, as appropriate, in

decision-making and on advisory committees to assist in the education of their child.

The term parents refers to a natural parent, legal guardian or other person standing in
loco parentis (such as a grandparent or stepparent with whom the child lives, or a person
who is legally responsible for the child’s welfare).

District and school level Title | parental involvement programs, activities and
procedures will provide full opportunities for the participation of parents with limited English
proficiency, parents with disabilities, and parents of migratory children.

As further required by the NCLB, parents of students eligible for Title | services will
be provided an opportunity to participate in the development of the district’s Title | plan, and
to submit comments regarding any aspect of the plan that is not satisfactory to them. Their
comments will be forwarded with the plan to the State Education Department.



Parents also will participate in the process for developing a school improvement plan
when the school their child attends fails to make adequate yearly progress for two
consecutive years and is identified as a school in need of improvement.

Parent participation in development of district wide parental involvement plan

The Board, along with its superintendent of schools and other appropriate district
staff will undertake the following actions to ensure parent involvement in the development of
the district wide parental involvement plan:

List specific actions you will take such as holding meetings at flexible times and/or in
highly accessible places such as public housing projects, or surveying parents by
phone, mail, or e-mail.

Review of district wide parental involvement plan

The Board, along with its superintendent of schools and other appropriate staff will
conduct, with the involvement of parents, an annual evaluation of the content and
effectiveness of the parental involvement plan in improving the academic quality of Title |
schools, including the identification of barriers to greater participation by parents in activities
under this policy, and the revision of
parent involvement policies necessary for more effective involvement. To facilitate this
review, the district will conduct the following activities:

List specific activities including explaining to parents when, where and how the
review will be conducted, who will be responsible for coordinating the review, and
their role in the review process. Also indicate whether a bilingual teacher or other
translator will be available.

Development of school level parental involvement plans

The superintendent of schools will ensure that all district schools receiving federal
financial assistance under Title I, Part A are provided technical assistance and all other
support necessary to assist them in planning and implementing effective parental
involvement programs and activities that improve student achievement and school
performance. As appropriate to meet individual local needs, the superintendent will:

List specific actions take such as holding meetings at flexible times and/or in highly
accessible places such as public housing projects, or surveying parents by phone,
mail, or e-mail.

Building capacity for parental involvement

To build parent capacity for strong parental involvement to improve their child’s
academic achievement, the district and its Title I, Part A schools will, at a minimum:



1. Assist parents in understanding such topics as the state’s academic content and
student achievement standards, state and local academic assessments, Title |
requirements, how to monitor their child’s progress and how to work with educators to
improve the achievement of their child. To achieve this objective, the district and its Title |
schools will:

List activities such as workshops, conferences, distribution of training materials,
and/or training parents to help other parents understand the role they can play in
helping their child.

2. Provide materials and training to help parents work with their child’s academic
achievement. To achieve this objective, the district and its Title | schools will:

List additional activities such as providing literacy programs that bond families
around reading and using the public library, providing information about the
essential components of reading or math instruction to enable parents to support the
instructional practices used by the teacher, or training parents in the use of the
Internet to enable them to access their children’s homework; communicate with
teachers; and review information posted about schools in improvement,
supplemental educational services, public school choice, and other opportunities to
promote student achievement.

3. Educate its teachers, pupil services personnel, principals, and other staff in
understanding the value and utility of a parent’s contributions and on how to:

. reach out to, communicate with, and work with parents as equal partners;
o implement and coordinate parent programs; and
. build ties between parents and the schools.

To achieve this objective, the district and its Title | schools will:

As part of their activities in this area, schools and districts may wish to involve
parents in developing this training, in order to improve its effectiveness.

4. Ensure that information related to school and parent-related programs, meetings and
other activities is sent to the parents of children participating in Title | programs in an
understandable and uniform format, including alternative formats, upon request, and
to the extent practicable, in a language the parents can understand.

Coordination of parental involvement strategies

The district will coordinate and integrate strategies adopted to comply with the NCLB
Title I, Part A parental involvement requirements with parental involvement strategies
adopted in connection with any of the following applicable



programs: Head Start, Reading First, Early Reading First, Even Start, Parents as Teachers,
Home Instruction Program for Preschool Youngsters, and State-operated preschool
programs. It will do this by:

List activities such as who will be responsible for coordinating programs and
strategies, and identify what monitoring or follow up procedures will be conducted.

Ref: 81118 of the Elementary and Secondary Education Act
8 NYCRR 88100.3(b)(3); 100.4(f); 100.5(d)(4); 149.3(16)
U.S. Department of Education, Parental Involvement, Title I, Part A,
Non-Regulatory Guidance, April 23, 2004

May 13, 2008 — first reading



South Orangetown Central School District

1925
INTERPRETERS FOR HEARING-IMPAIRED PARENTS

The Board of Education recognizes that those district parents with hearing
impairments which prevent meaningful participation in their child’s educational program
must be afforded an opportunity equal to that afforded other parents to participate in
meetings or activities pertaining to the academic and/or disciplinary aspects of their child’s
education. The term "hearing impaired” shall include any hearing impairment, whether
permanent or fluctuating, which prevents meaningful participation in School District
meetings or activities.

Accordingly, and pursuant to law, the school district will provide an interpreter for
hearing-impaired parents for school-initiated academic and/or disciplinary meetings or
activities including, but not limited to:

Parent/teacher conferences

Child/study or building level team meetings

Planning meetings with school counselors regarding educational progress

Career planning

Suspension hearings or other conferences with school officials relating to
disciplinary actions

The District shall also develop interagency agreements, as appropriate, to ensure
that sign language interpreters are provided for eligible parents or persons in parental
relationship when District students attend out-of-District schools or programs.

The school district will provide an interpreter for the hearing-impaired parent if a
written request for the service has been submitted to and received by the district within
fourteen (14) working days prior to the scheduled meeting or activity. If an interpreter is
unavailable, the district will then make other reasonable accommodations which are
satisfactory to the parents (e.g., notetaker, transcript, decoder, or telecommunication
device for the deaf). These services will be made available by the district at no cost to the
parents.

The Board directs the Superintendent of Schools to maintain a list of available
interpreters and to develop procedures to notify parents of the availability of interpreter
services, the time limitation for requesting these services, and of the requirement to make
other reasonable accommodations satisfactory to the parents should an interpreter not be
available.

Hearing-impaired parents are requested to submit the attached form to request
accommodation of their disability.

Ref:  Americans with Disabilities Act of 1990, 42 U.S.C. 8812131-12134
Rehabilitation Act of 1973, 29 U.S.C. §794
Education Law 83230
8 NYCRR 8100.2(aa)
Rothschild v. Grottenthaler, 907 F.2d 286 (2d Cir. 1990)

May 13, 2008 — First reading



South Orangetown Central School District

1925-E.1
INTERPRETERS FOR HEARING-IMPAIRED PARENTS

Accommodation Request

Parents in need of interpreter services are asked to complete this form:

TO: Superintendent of Schools

School District

FROM:

Name

Address
Please identify the type of interpreter needed:
Interpreter for the Hearing Impaired: () American Sign; () English

In the event an interpreter is not available, please identify the type of alternative
service preferred:

Written Communication

Transcripts

Decoder

Telecommunication Device for the Deaf (TDD)

Other (please specify)

May 13, 2008 — first reading



South Orangetown Central School District

1925-E.2
INTERPRETERS FOR HEARING-IMPAIRED PARENTS EXHIBIT

Response to requests for accommodation

FROM: Superintendent of Schools
School District
TO:
Name
Address
The School District hereby:

grants your request for accommodation of a hearing disability in accordance with
Board Policy 1925;

denies your request for accommodation of a hearing disability for the following
reason:

May 13, 2008 — first reading



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 2000
BOARD OPERATIONAL GOALS

The Board of Education, as a legally constituted body of elected representatives, bears the
responsibility of setting policy for the school district. The Board acts in accordance with
authority and responsibility vested in it by federal and state laws, rules, and regulations on
behalf of the district's citizens.

In order to ensure that its educational programs provide all students with a high-

guality education, the Board hereby establishes as its goals:

1.

2.

to work closely with the community to ensure that Board actions and performance
take into consideration the concerns and aspirations of the community;

to identify the educational and technological needs of the community and industry,
and to transform such needs into programs aimed at stimulating students and
preparing them for future careers;

to employ a Superintendent of Schools capable of ensuring that the district maintains
its position as an outstanding school system, and that school personnel carry out the
policies of the Board with energy and dedication;

to provide leadership in order that goals and objectives of the district, as set forth by
the Board, can be effectively carried out. Board action should be confined to policy-
making, planning and appraisal with the Board delegating authority to the
Superintendent for the implementation of policies; and

to evaluate the Board's performance in relation to these goals, and to establish and
clarify policies based upon the results of such evaluation.

First Reading — June 4, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 2100
SCHOOL BOARD LEGAL STATUS

The Board of Education is a five-member Board elected by district residents. Each member
of the Board serves for three years. The terms of office of Board members shall not all
expire in the same year. Board members are responsible for school district management
and policy-making.

The legal status of the Board is that of a corporate body established pursuant to the laws of
New York State. Any liability of the district is a liability of the Board of Education as a
corporation and not that of the members of the Board as individuals.

Members of the Board of Education have legal authority for the conduct of the district
schools only when acting as a body in a properly convened session. Board members acting
as individuals have no authority over personnel or school affairs.

The Board will not be bound in any way by any individual's statement or action unless the
Board, through an adopted policy or by a majority vote of Board membership, has delegated
this authority to the individual member.

The Board is entrusted with the responsibility of developing policies under which the district
is managed. In addition, the Board has all the powers and duties stated in the Education
Law and other applicable New York State law.

Complete and final authority on all district educational matters, except as restricted by law,
will be vested in the Board.

Ref: Education Law §§1604; 1604-a; 1701; 1702; 1703; 1708; 1709; 1710
1804(1); 2101(2); 2105

First Reading — June 4, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 2111
BOARD OF EDUCATION AUTHORITY

As a body created under the Education Law of New York State, the Board of Education
of the South Orangetown Central School District has full authority, within the limitations
of federal and state laws and the Regulations of the Commissioner of Education and
interpretations of them, to carry out the will of the people of its District in matters of
education.

In all cases where laws or regulations of the State Commissioner of Education do not
provide, permit, or prohibit, the Board shall consider itself the agent responsible for
establishing and appraising educational matters and activities.

Board members have no authority over school affairs as individuals. They have
authority only when acting as a body duly called in session.

Ref: Education Law Sections 881604, 1701, 1709, 1804, and 1805

First Reading — June 4, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 2120
SCHOOL BOARD ELECTIONS

The elections of members of the Board of Education shall be held on the third
Tuesday in May, unless this date conflicts with religious observances on that day,
in which case it shall be held on the second Tuesday in May. The polls shall be
open for those hours designated by the district. The following items shall be
voted upon:

1. the annual budget,
2. any vacancies on the Board of Education, and
3. any special propositions that have been properly presented.

Electioneering during the hours of any vote is prohibited within the polling place
or within 100 feet of any such polling place. Displays or handout items of any
political nature, except those provided by law, shall be prohibited by any
individual, group or organization in any school building on those days when the
polls are open for voting on school district matters, including, but not limited to,
the annual school budget, candidates for the Board of Education, special
propositions, etc.

Cross-ref: 1050, Annual Election and Budget Vote

Ref: Education Law 882012; 2013; 2014; 2018; 2018-a; 2019-a; 2031; 2035

First Reading — June 4, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 2120.2
VOTING PROCEDURES

Eligibility to Vote

A person shall be entitled to vote in any school district election and in all matters placed upon the
official ballot, if such person is:

1. a citizen of the United States;

2. at least 18 years of age;

3 a resident within the school district for a period of 30 days preceding the election at which
such person desires to vote;

4. qualified to register or is registered to vote in accord with section 5-106 of the Election Law
which excludes:

a) those convicted felons who have not been pardoned or had their rights of citizenship
restored, those whose maximum sentence of imprisonment has not expired; and/or
those who have not been discharged from parole;

b) persons adjudged mentally incompetent by a court

Challenges to voters believed unqualified to vote may be undertaken pursuant to Education Law
provisions. Each annual or special election or meeting shall have a presiding chairman appointed
by the Board. Such chairman shall have the responsibility of properly handling any challenges to
the qualification of any voter.

Voting

Voting machines shall be used for recording the votes on all elections, budget votes, and votes on
special propositions. The only exception to the use of voting machines shall be an emergency
situation whereby the machines are unavailable due to a mechanical failure or state or local law
prohibiting their use. If this should arise, paper ballots will be used.

Each voting machine shall have at least two election inspectors appointed by the Board in
attendance during all voting hours. It shall be the duty of the District Clerk and assistant clerk or
clerks to keep a poll list containing the name and legal residence of each person before such
person is permitted to vote.

Entering a voting machine with another person is prohibited, except upon request from a voter, in
which case an election inspector shall be allowed to enter the voting machine with that voter for the
sole purpose of assisting that person in the actual manipulation of the voting machine. The
election inspector shall not advise or induce such voter to vote on any proposition or candidate,
and the election inspector shall never reveal the vote(s) recorded by the voter to any other person
at any time.

Write-in ballot slots are required. Ballots containing the names of nominated candidates will be
provided by the Board. On a paper ballot, one blank space will be provided under the name of the
last candidate for each office so that voters may vote for candidates who have not been nominated
for the offices to be filled at the election. There will be as many write-in slots as there are vacancies
at the time of election.



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT
POLICY 2120.2
VOTING PROCEDURES
The writing in, with a black lead pencil, of a hame in the blank space so provided, will sufficiently
indicate a vote. The district cannot require a voter to place any other mark beside the name of a

write-in candidate.

Absentee Ballots

The Board provides for the use of absentee ballots for voting. Such ballots shall be available for
the election of members of the Board of Education, the adoption of the school district budget, and
on questions and propositions submitted to the voters of the district. The application must be
received by the District Clerk at least seven days prior to the election, if the ballot is to be mailed to
the voter; or the application must be received by the day before the election, if the ballot is to be
personally delivered. The application must be completed and returned, and the individual must
verify therein that he/she meets all voting requirements, and explain the reason for his/her inability
to appear in person to vote.

In particular, the individual must explain that he/she will be unable to appear to vote in person on
the day of the school district election because:

1. he/she will be a patient in a hospital, or unable to appear personally at the polling place on
such day because of illness or physical disability;

2. his/her duties, occupation, business, or studies will require him/her to be outside of the
county or city of his/her residence on such day;

3. he/she will be on vacation outside the county or city of his/her residence on such day; or

4, he/she will be detained in jail awaiting action by a grand jury; awaiting trial; or is confined in

prison after conviction for an offense other than a felony.

The district shall request registration lists from the Board of Elections for those voters whose
registration record has been marked “permanently disabled” and shall automatically mail absentee
ballots to such voters in advance of each district vote or election.

Ref:  Education Law §82012; 2014; 2018; 2018-a; 2018-b; 2018-c; 2019;
2019-a; 2020; 2025; 2032(2)(e); 2035; 2037; 2603; 2607; 2610; 2613
Election Law 883-224; 5-106; 5-612; 5-400; 5-406
Matter of Rodriguez, 31 EDR 471 (1992)

Matter of Gresty, 31 EDR 90 (1991)

Matter of Ferro, 25 EDR 175 (1985)

Matter of Manno and Maloney, 23 EDR 172 (1983)
Matter of Yost, 21 EDR 140 (1981)

Matter of Alpert and Helmer, 20 EDR 281 (1980)
Matter of Reigler and Barton, 16 EDR 256 (1977)

First Reading — June 4, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 2121
BOARD MEMBER QUALIFICATIONS

A Board of Education member of the South Orangetown Central School District must meet
the following qualifications:

a) A citizen of the United States;

b) Eighteen (18) years of age or older;

c) Able toread and write;

d) Alegal resident one (1) year prior to the election;

e) Cannot be an employee of the South Orangetown Central School District;

f)  The only member of his/her family (that is, cannot be a member of the same
household) on the South Orangetown Central School District Board,;

g) May not simultaneously hold another, incompatible public office;

h) Must not have been removed from a school district office within one year
preceding the date of election to the Board.

Ref: Education Law §82102; 2103; 2502(7)

Rosentock v. Scaringe, 40 N.Y.2d 563 (1976)
Matter of Schoch, 21 EDR 300 (1981)

First Reading — June 4, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 2140
RESIGNATION AND DISMISSAL

Board members may resign at an annual District meeting, at which time the resignation
shall be automatically accepted.

In districts under the supervision of a District Superintendent, a Board member may also
resign by filing a written resignation with the District Superintendent of the Supervisory
District. The District Superintendent shall approve the resignation and file it with the
District Clerk.

In districts not under the jurisdiction of a District Superintendent, a Board member may
also resign by filing a written resignation with the District Clerk.

The resignation shall take effect upon the date specified in the letter of resignation;
however, if no effective date is specified, it shall take effect on the date of delivery to or
filing with the District Clerk. If an effective date is specified in the letter of resignation, such
date shall not be more than thirty (30) days subsequent to the date of its delivery or filing.

It shall be the duty of each member of the Board of Education to attend all meetings of the
Board and, if any member shall refuse to attend three consecutive meetings of the Board
after having been regularly notified and a satisfactory cause for each non-attendance is not
shown, the Board will proceed to declare that office vacant.

A Board member may be removed from office by the Commissioner of Education for willful
violation of any provision of law, neglect of duty, or willfully disobeying any decision, order
or regulation of the Commissioner.

In the event of death, resignation, refusal to serve, or any disqualification of a Board
member, the Board may appoint a new member to fill such a vacancy. If the Board
chooses to fill the vacancy, it shall be only for a term ending with the next annual election
of the School District at which time such vacancy shall be filled in a regular manner for the
balance of the unexpired term. The Board, at its own option, may also elect to call a
special election within ninety days to fill the unexpired term. If not so filled, the District
Superintendent of the Supervisory District may appoint a competent person to fill the
vacancy until the next annual election of the District. The Commissioner of Education may
order a special election for filling a vacancy. When such special election is ordered the
vacancy shall not be filled otherwise.

A Board member who has been removed from office shall be ineligible to appointment or
election to any office in the District for a period of one year from the date of such removal.

Ref: Education Law 88306, 1706, 1709(17)(18), 2103(2), 2109, 2111, 2112, and 2113
Public Officers Law 8830, 31 and 35

First Reading — June 4, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 2150
FILLING BOARD VACANCIES

The Board of Education has the power to fill any vacancy, by a majority vote,
which may occur on the Board by reason of death, resignation, removal from
office or from the school district, or refusal to serve, of any member or officer of
the Board. The person so appointed in the place of any such member of the
Board shall hold his/her office until the next annual election of Board members.
The unexpired term of the office will then be filled by election.

The Board shall have the power to call a special school district election for the
purpose of filling the unexpired term of office of a member of the Board.

Ref: Education Law §81709(17); 2113

First Reading — June 4, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 2160
SCHOOL DISTRICT OFFICER AND EMPLOYEE CODE OF ETHICS

The Board of Education is committed to avoiding any situation in which the existence of conflicting
interests of any officer or employee may call into question the integrity of the management or
operation of the school district. The Board recognizes that sound, ethical standards of conduct
serve to increase the effectiveness of district officers and staff as educators and public employees
in the community. Adherence to a code of ethics promotes public confidence in the schools and
furthers the attainment of district goals.

The Board also recognizes its obligation to adopt a code of ethics setting forth the standards of
conduct required of all district officers and employees under the provisions of the General
Municipal Law. Therefore, every officer and employee of the district, whether paid or unpaid, shall
adhere to the following code of conduct:

1. Gifts: An officer or employee shall not directly or indirectly solicit any gift or accept or
receive any gift having a value of not to exceed $75 or more, whether in the form of money,
services, loan, travel, entertainment, hospitality, thing or promise, or any other form, under
circumstances in which it could reasonably be inferred that the gift was intended to
influence him or her in the performance of his or her official duties or was intended as a
reward for any official action on his or her part.

However, the Board welcomes and encourages the writing of letters or notes expressing
gratitude or appreciation to staff members. Gifts from children that are principally
sentimental in nature and of insignificant financial value may be accepted in the spirit in
which they are given.

2. Confidential information: An officer or employee shall not disclose confidential information
acquired by him or her in the course of his or her official duties or use such information to
further his or her personal interest.

3. Representation before the Board or District: An officer or employee shall not receive or
enter into any agreement, expressed or implied, for compensation for services to be
rendered in relation to any matter before the school district.

4. Disclosure of interest in matters before the Board: A member of the Board of Education and
any officer or employee of the district, whether paid or unpaid, must publicly disclose the
nature and extent of any interest they or their spouse have, will have or later acquire in any
actual or proposed contract, purchase agreement, lease agreement or other agreement
involving the school district (including oral agreements), to the governing body and his/her
immediate supervisor (where applicable) even if it is not a prohibited interest under
applicable law. Such disclosure must be in writing and made part of the official record of the
school district. Disclosure is not required in the case of an interest that is exempted under
Section 803(2) of the General Municipal Law. The term “interest” means a pecuniary or
material benefit accruing to an officer or employee. Exceptions to the conflict of interest law
can be found in Section 802 of the General Municipal Law.

5 Investments in conflict with official duties: An officer or employee shall not invest or hold
any investment directly in any financial, business, commercial or other private transaction
that creates a conflict with his or her official duties. Exceptions to the conflict of interest law
can be found in Section 802 of the General Municipal Law.




SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 2160
SCHOOL DISTRICT OFFICER AND EMPLOYEE CODE OF ETHICS

6. Private employment: An officer or employee shall not engage in, solicit, negotiate for or
promise to accept private employment when that employment or service creates a conflict
with or impairs the proper discharge of his or her official duties.

7. Future employment: An officer or employee shall not, after the termination of service or
employment with the district, appear before the Board in relation to any action, proceeding,
or application in which he or she personally participated during the period of his or her
service or employment or that was under his or her active consideration.

Distribution of Code of Ethics

The Superintendent of Schools shall cause a copy of this Code of Ethics to be distributed to every
member of the Board, every officer and employee of the school district. Each officer and employee
elected or appointed thereafter shall be furnished a copy before entering upon the duties of his or
her office or employment. In addition, the Superintendent shall ensure that a copy of Article 18 of
the General Municipal Law shall be kept posted in each public building under the district's
jurisdiction in a place conspicuous to the district's officers and employees.

Penalties

In addition to any penalty contained in any other provision of law, any person who shall knowingly
and intentionally violate any of the provisions of the Board's code of ethics and its accompanying
regulation may be fined, suspended or removed from office or employment, as the case may be, in
the manner provided by law.

Ref:  General Municipal Law §8806-808
Governance Compact 2160E

First Reading — June 4, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 2210
BOARD REORGANIZATIONAL MEETING

The Board of Education recognizes its obligation to hold an annual reorganizational
meeting. The purpose of the reorganizational meeting is to elect officers of the Board and
make the proper appointments and designations of other district employees for the proper
management of the school district during the school year.

The Board will hold its annual reorganizational meeting on the first Tuesday in July. If that
day is a legal holiday, the Board will hold the meeting on the first Wednesday in July. The
Board may alternately hold the meeting on a date during the first 15 days in July that is not
a legal holiday. The Board will choose this date by resolution at a Board meeting before
July.

The Superintendent shall call the meeting to order, and shall preside until the election of a
new president. The order of business to be conducted at the reorganizational meeting
shall include items required or implied by state law and/or regulation. The Board may also
conduct general district business at the end of the meeting before adjourning.

l. Oath of Office

The District Clerk shall administer and countersign the oath of office to newly-
elected Board members. The oath shall conform to Article XllI-1 of the New York
State Constitution, and Section 10 of the Public Officers Law. No new Board
member shall be permitted to vote until he/she has taken the oath of office.

[l Election of Board Officers

The Board shall elect a president and vice-president for the ensuing year, and
administer the oath of office to them. A majority of all members of the Board shall
be necessary for a valid election.

[l. Appointment of District Officers

The Board shall appoint and the Board President administer the oath of office to the
following district officers:

District Treasurer Deputy Treasurer
District Clerk Tax Collector
Claims Auditor



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

VI.

VI.

VII.

POLICY 2210
BOARD REORGANIZATIONAL MEETING

Appointment of Other Positions

The Board shall appoint the following positions:

School Physician Records Access Officer
School Dentist Records Management Officer
Internal Audit Function Asbestos Designee

Title 1X/Section 504 Hearing Officer(s)
Treasurer of Student Activity Account

Bonding of Personnel

The Board may bond the following personnel handling district funds:

District Clerk Claims Auditor
District Treasurer Treasurer of Student Activity AccountS
Deputy Treasurer

The Board may, in each instance, specify the amount of the bond it intends to
obtain. The Board may include any of the above officers in a blanket undertaking,
pursuant to law and Commissioner's Regulations, rather than bond individuals.

Designations

The Board shall designate:

Official depositories for district funds
Official district newspapers

The day and time of regular meetings
Rate for mileage reimbursement

The Board shall also adopt the rotational list of impartial hearing officers for the
district as provided by the State Education Department.

Authorizations:

a. of person to certify payrolls

b. of school purchasing agent

C. of attendance at conferences, conventions, workshops, etc., with designated
expenses

d. to establish petty cash funds (and to set amount of such funds)

e. to designate authorized signatures on checks

f. of Superintendent of Schools to approve budget transfers
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POLICY 2210
BOARD REORGANIZATIONAL MEETING

Cross-ref: 2310, Regular Meetings
5252, Student Activities Funds Management

Ref:  New York State Constitution, Article XIII, 81
General Municipal Law 8103(2) (official newspapers)
Public Officers Law 8810; 13; 30
Education Law 88 701 (meeting to elect president, may elect vice president); 1707
(date of meeting); 1904 (central high school districts in Nassau county); 2130
(appoint clerk, bonded treasurer and bonded tax collector); 2504 (small city meeting
during the first week of July, day and time of regular meetings)

First Reading — June 4, 2008
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POLICY 2220
BOARD OFFICERS

The President and Vice-President of the Board of Education shall be elected by members
of the Board at the annual reorganization meeting in July for a term of one year. Officers of
the Board of Education shall be nominated and elected by the simple majority of the
Board. They will take their oath as officers at this meeting along with newly elected
members.

Duties of the President of the Board

The duties of the President of the Board shall be as follows:

to preside at all meetings;

to call special meetings he/she considers necessary or on request of one member
of the Board;

to appoint committees with the advice of fellow Board members;

to act as an ex-officio member of all committees;

to execute all documents on behalf of the Board;

to perform the usual and ordinary duties of the office.
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Duties of the Vice-President

The Vice-President shall assume all the duties of the President in his/her absence.
Ref: New York State Constitution, Article 13 82

Local Finance Law §2.00(5)(e)
Education Law 881709; 2105(6); 2502; 2504; 2553; 2563; 2590-b

First Reading — June 4, 2008
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POLICY 2230
APPOINTED BOARD OFFICIALS

District Clerk

The Board of Education shall annually appoint a District Clerk. The District Clerk shall:

1.

7.
8.

keep an accurate record of the proceedings of the Board of Education and shall
submit a copy of the proceedings to each Board member and the Superintendent of
Schools;

file all correspondence and records relating to matters of the school district,
involving the Board;

prepare and arrange publication of legal notices;

attend all public meetings of the Board (Regular and Special) as well as public
hearings of the Board and, when requested:

perform duties pertaining to the preparation for, and conduct of district elections,
budget votes, and special district referendum elections;

in the absence of both the President and Vice-President of the Board at a duly
constituted meeting, determine the member with the longest tenure on the Board, in
alphabetical order, and that member shall then assume all the usual duties of the
President until either the President or Vice-President is in attendance;

administer the Oath of Office for all Board members and school district officers; and
perform any other work requested of him/her by the Board or the Superintendent.

District Treasurer

The Board of Education shall also annually appoint a District Treasurer. The District
Treasurer shall:
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act as custodian of all monies belonging to the district;

receive all monies belonging to the district and issue receipt for same;

deposit monies received in banks designated by the Board;

be bonded in such sum as shall be required before entering into the duties of the
office;

pay out district monies on written order of officials of the Board; and

give detailed accounts of monies received and disbursed.

Education Law 882121; 2122; 2130

First Reading — June 4, 2008
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POLICY 2260
CITIZENS ADVISORY COMMITTEES

The Board of Education recognizes that it can beneficially utilize the talents, resources,
and interests available among district residents to assist in developing the programs
needed for the maintenance of a quality educational program in the schools of the district.
To that end, the Board shall, at its discretion and in accordance with state law and
regulation, appoint Citizens Advisory Committees of representative residents of the district
to meet with the Board to provide advice and reaction about important matters before the
Board which may have special significance for the community.

Each citizens committee organized by the Board shall be appointed and discharged by
official Board resolutions. Resolutions appointing such committees shall state specifically
the scope of the work of the committee.

Appointments to Citizens Advisory Committees shall be on the basis of interest,
experience, expertise, and concern. No one shall be appointed as a representative of a
specific group or area, unless it is the express purpose of the Board to have all areas of
the community represented, in which case the Board will, in its discretion, appoint
representative members of every such group or area. The Board shall make every effort
to form a committee that is representative of the entire community.

Committees shall report all suggestions and recommendations to the Board and
Superintendent of Schools prior to public release. Final reports shall be delivered to the
Board at a meeting scheduled by the Board to receive the report.

The Board may accept, reject, or return committee recommendations for further study.
Any action stemming from committee reports is the responsibility of the Board. Publicity,
or the release of information, concerning committee findings shall be the responsibility and
the prerogative of the Board. Advisory committees shall be discontinued upon completion
of their assignment(s).

Ref: Education Law 884402; 4601
8 NYCRR §135.3(2)

First Reading — June 4, 2008
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POLICY 2270
SCHOOL ATTORNEY

The Board of Education shall retain legal counsel who shall be appointed at the Annual
Reorganizational Meeting of the Board of Education. The President of the Board, or the
Superintendent of Schools or his/her designee, may contact the counsel on legal matters
affecting the operation of the school district including, but not limited to:

a) Contracts or agreements;

b) Regulations and processes concerning bond issues, construction and referenda;

c) Personnel actions;

d) Matters related to "due process" hearings or procedures;

e) Matters related to special education regulations;

f)  General administrative procedures.

Selection of a School Attorney

The district, when seeking to retain a School Attorney, will first locate prospective
qualified lawyers/law firms by:

1. advertising in trade journals;
2. checking listings of lawyers/law firms; or
3 making inquiries of other districts or other appropriate sources.

The district will then prepare a well-planned, written request for a proposal which
will contain critical details of the services sought and submit this request to prospective
applicants.

In selecting a School Attorney, the district will consider the cost of a retainer (or
hourly fee), as well as such other factors as:

the special knowledge or expertise of the lawyer/law firm;
the quality of the service provided by the lawyer/law firm;
the staffing of the lawyer/law firm; and

the lawyer’s/law firm’s suitability for the district's needs.

PwnE

The district will maintain documentation of the written proposals submitted by
lawyer/law firm applicants for the position of School Attorney.

First Reading — June 4, 2008
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POLICY 2310
REGULAR MEETINGS

In order to perform its duties in an open and public manner, and in accordance with state
law, the Board of Education shall hold regular business meetings once a month.

The time, dates and place of regular Board of Education meetings shall be established at
the annual reorganizational meeting. In the event that the day appointed for a regular
meeting falls on a legal holiday, the meeting shall be rescheduled. All regular Board
meetings are open to the public, and meeting facilities shall provide access to persons with
disabilities.

For all regular and scheduled special meetings of the Board of Education, the District Clerk
shall give adequate notice to all members and to the community.

If a meeting is scheduled at least a week in advance, notice will be given to the public and
news media at least 72 hours prior to the meeting. A special meeting may be called upon
24-hour notice to Board members.

When a meeting is scheduled less than a week in advance the Board shall provide public
notice to the extent practicable. Said notice shall be conspicuously posted in one or more
designated public locations

In addition to the members of the Board, the following individuals will regularly attend the
business meetings of the Board: the Superintendent of Schools, the Assistant
Superintendent, and other specified personnel as deemed necessary.

Cross-ref: 2210, Board Reorganizational Meeting

First Reading — June 4, 2008
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POLICY 2320
SPECIAL MEETINGS

Special meetings of the Board shall be held on call by any member of the Board. A
reasonable and good faith effort shall be made by the Superintendent or the Board
President, as the case may be, to give every member of the Board twenty-four hours'
notice of the time, place and purpose of the meeting. All special meetings shall be held at
a regular meeting place of the Board.

In an emergency, the twenty-four hour notice may be waived by unanimous consent of all
Board members. When this occurs, it is advisable for the members to sign waiver-of-
notice forms.

Public notice of the time and place shall be given, to the extent practicable, to the news

media and shall be conspicuously posted in one or more designated public locations at a
reasonable time prior to the meeting.

Ref: Education Law 881606; 2504; 2563
Open Meetings Law, Public Officers Law §8100 et seq.

First Reading — June 4, 2008
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POLICY 2330
EXECUTIVE SESSIONS

The Board of Education may hold executive sessions at which only the members of the Board or
persons invited by the Board shall be present. However, the executive session is only available for
the purpose of discussion, and except as the law allows, formal action must be taken in an open
session.

Executive sessions can be requested by any member of the Board or the Superintendent of
Schools.

A Board member must make a motion during an open meeting to convene in executive session.
Upon a majority vote of its members, the Board may convene in executive session at a place which
the Board President or said members may designate within the district to discuss the subjects
enumerated below. Matters which may be considered in executive session are:

1. matters which will imperil the public safety if disclosed,;

2. any matter which may disclose the identity of a law enforcement agent or informer;

3 information relating to current or future investigation or prosecution of a criminal offense
which would imperil effective law enforcement if disclosed:;

4. discussions regarding proposed, pending or current litigation;

5. collective negotiations pursuant to Article 14 of the Civil Service Law (the Taylor Law);

6. the medical, financial, credit or employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline,
suspension, dismissal or removal of a particular person or corporation;

7. the preparation, grading or administration of examinations; and

8. the proposed acquisition, sale, or lease of real property or the proposed acquisition of

securities, or sale or exchange of securities, but only when publicity would substantially
affect the value thereof.

A Board may not take action in executive session except to vote on disciplinary charges against a
tenured teacher.

Minutes shall be taken at executive sessions of any action that is taken by a formal vote and
should consist of a record or summary of the final determination of such action and the date and
vote thereon, provided, however, that such summary shall not include any matter which is not
required to be made public by the Freedom of Information Law. Minutes taken shall be available to
the public within one week from the date of the executive session.

Ref:  Education Law 81708 (3)
Public Officers Law 88100 et seq.
Application of Nett and Raby, 45 EDR 259 (2005)
Formal Opinion of Counsel No. 239, 16 EDR 457 (1976)

First Reading — June 4, 2008
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POLICY 2342
AGENDA PREPARATION AND DISSEMINATION

The Superintendent and/or the Board President shall prepare the agenda for each board
meeting according to the order of business, to facilitate orderly and efficient meetings, and
to allow board members sufficient preparation time.

Items of business may be suggested by any Board member, district employee, parent,
student, or other member of the public, and must relate directly to district business. The
inclusion of items suggested by district employees, parents, students, or other members of
the public shall be at the discretion of the Superintendent, subject to the approval of the
Board President.

Persons suggesting items of business must submit the item to the Superintendent at least
seven days prior to a regular meeting. Items will not be added to the agenda later than
these time periods, unless the item is of an emergency nature and authorized by the
Superintendent in consultation with the Board President.

The agenda shall specify whether the item is an action item, a consent item, a discussion
item or an information item.

The agenda and any supporting materials will be distributed to board members, preferably
five to seven days, in advance of the board meeting, if possible, to permit careful
consideration of items of business. The agenda will be released to the news media
including local newspapers, radio stations and television stations in advance of the
meeting. The agenda will also be available in the Superintendent’s office to anyone who
requests a copy, and will be posted on the District’'s website.

The District Clerk shall be responsible for ensuring that the agenda is available to the
public and the media.

Cross-ref: 2350, Board Meeting Procedures

First Reading — June 4, 2008
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POLICY 2350
BOARD MEETING PROCEDURES

Each Board of Education meeting shall be conducted in an orderly manner which provides
time for and encourages community involvement. The order of business at each regular
meeting shall be as follows:

Call to order

Attendance

Pledge of Allegiance

Approval of Minutes

Board President’s Report

Reports and recommendations of the Superintendent of Schools
Public Comments on Agenda ltems
Board Discussion

. Approval of Monthly Reports

0. Public Comments

1. Adjournment

RPROo~NookrwhE

The regular order of business may be changed at any meeting (and for that meeting only)
by an affirmative vote of a majority and voting for the proposed change in the regular order
of business.

Except in emergencies, the Board shall not attempt to decide upon any question under
consideration before examining and evaluating relevant information. The Superintendent
shall be given an opportunity to examine and to evaluate all such information, and to
recommend action before the Board attempts to make a decision.

The Board may adjourn a regular or special meeting at any place in the agenda providing
that arrangements are made to complete the items of business on the agenda at a future
meeting. The minutes shall make notice of the adjournment, and the reconvened session
shall be considered an addition to these minutes.

First Reading — June 4, 2008
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POLICY 2351
QUORUM

The quorum for any meeting of the Board shall be three members. No formal action shall
be taken at any meeting at which a quorum is not present. When only a quorum exists, the
Board shall act by unanimous vote unless otherwise required by the laws of the State of
New York.

Ref: General Construction Law 841

First Reading — June 4, 2008
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POLICY 2352
RULES OF ORDER

Robert's Rules of Order, Revised shall be adhered to in conducting a meeting of
the Board of Education.

First Reading — June 4, 2008
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POLICY 2360
MINUTES

The minutes are a legal record of the activities of the School Board as a public corporation
having the specified legal purpose of maintaining public schools. The minutes of all
meetings shall be kept by the Clerk or, in his/her absence, by the Superintendent or his/her
designee. The minutes shall be complete and accurate and stored in a minutes file.
However, minutes of executive sessions need not include any matter which is not required
to be made public by the Freedom of Information Law.

The minutes of each meeting of the Board of Education shall state:

a) The type of meeting;

b) The date, time of convening, and adjournment;

c) Board members present and absent;

d) Board members' arrival and departure time, if different from opening or
adjournment times;

e) All action taken by the Board, with evidence of those voting in the affirmative and
the negative, and those abstaining;

f)  The nature of events that transpire, in general terms of reference.

Communications and other documents that are too long and bulky to be included in the
minutes shall be referred to in the minutes and shall be filed in the District Office.

All Board minutes shall be signed by the Clerk of the Board when approved and stored in a
locked room or locked file cabinet. Unless otherwise provided by law, minutes shall be
available to the public within two (2) weeks following the date of a meeting; draft copies, so
marked, are acceptable, subject to correction.

Ref: Open Meetings Law, Public Officers Law §8100 et seq.

Freedom of Information Law, Public Officers Law 8884 et seq.
Education Law §2121

First Reading — June 4, 2008
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POLICY 2410
POLICY DEVELOPMENT, ADOPTION, IMPLEMENTATION AND REVIEW

The Board of Education is responsible for adopting and assessing the effectiveness of the
written policies by which the district is governed. The Board recognizes that written
policies are essential to district governance in that they:

Govern effectively and efficiently across time, situations, and individuals.
Provide the foundation and guidance for administrative action.

Publicize the federal, state, and local rules that govern the district.

Help to evaluate progress by including measurable outcomes.

Development

The Board is committed to developing written policies which:

. Clearly define the district’s goals and objectives and reflect the Board'’s vision.

. Define roles and responsibilities and identify who is responsible for what.

. Provide the Superintendent and district staff with clear guidance regarding expected
district administration.

. Allow for flexibility that is needed for day-to-day operations.

. Include measurable outcomes.

Any member of the Board, district staff, students, parents, district taxpayers or other
member of the public may identify policy issues. Such issues shall be identified to the
Superintendent. The superintendent shall be responsible for submitting policy issues to
the Board for consideration and for keeping a record of all policy initiatives submitted to the
Board.

Before acting on any proposed policy, the Board will assemble the relevant facts, receive
recommendations from individuals and groups who will be affected by the policy, and
discuss, debate and decide on the substance of the policy in open meeting. The
Superintendent shall be responsible for identifying the individuals and groups who will be
affected by the policy. At a minimum, the Superintendent shall seek input on all policy
initiatives.

The Superintendent shall be responsible for preparing a written draft of all proposed
policies. When reviewing the contents of a proposed policy, the Board will consider
whether the proposed policy:

Is within the scope of the Board’s authority.

Is consistent with state and federal law and the state and federal Constitutions.
Supports the district’s goals and objectives.

Reflects good practice (e.g., educational, personnel, business, etc.).

Is reasonable and not arbitrary or discriminatory.



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 2410
POLICY DEVELOPMENT, ADOPTION, IMPLEMENTATION AND REVIEW
. Adequately covers the subject.
o Is consistent with the Board’s existing policies.
o Can be administered in a practical, cost effective manner.
Adoption

Once a proposed policy has been drafted, it shall be placed on the Board’s agenda for a
first reading, giving all persons interested in it an opportunity to express their views. The
Board will not take any official action on any policy on first reading, unless a majority of the
Board decides that it is necessary to do so.

If the draft policy is acceptable or if it is not acted upon out of necessity after the first
reading, the draft policy will be placed on the Board’s agenda for a second reading, at
which time the Board will officially act.

The Superintendent shall consult with the school attorney, as necessary, prior to the
adoption or revision of any policy.

Implementation

The Superintendent shall be responsible for implementing all policies adopted by the
Board. This responsibility shall include: promulgating any necessary administrative
regulations, ensuring that the policy is included in the board policy manual, and publicizing
the policy as necessary to ensure that persons affected by the policy are aware of it. Ata
minimum, a copy of any new or revised policy shall be posted on the website and
distributed to the applicable parties.

The board policy manual shall be kept in the district office and made available to the public
upon request. A copy of the board policy manual shall also be kept in each school building
and on the district’'s website.

Review

The Superintendent shall be responsible for informing the Board of any policies that are
out-of-date or in need of revision. In addition, the Board Policy Committee will review the
policy manual on a yearly basis and will make recommendations to the full board regarding
updates as necessary to ensure that the policies are consistent with board goals and
district practices.

Ref: Education Law 81604, 1709, 1804 (powers and duties of board of education)

First Reading — June 4, 2008



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 2510
NEW BOARD MEMBER ORIENTATION

The Board of Education and the administrative staff shall assist each new Board member-
elect to become familiar with and to understand the Board's functions, policies and
procedures, and the school district's operation before taking office. Each Board member-
elect shall, as soon as possible,

1.

w N

be given selected materials covering the function of the Board and the school
district, including (a) policy manual, (b) copies of key reports prepared during the
previous year by school Board committees and/or the administration, (c) the School
Law handbook prepared by the New York State School Boards Association, (d)
access to minutes of Board meetings of the previous year, (e) latest financial report
of the district, (f) copies of pertinent materials developed by the New York State
School Boards Association, and (g) any other materials which may be deemed
helpful and informative;

be invited to attend all Board meetings and functions;

be invited to meet with the Superintendent of Schools and other administrative
personnel to discuss the services that they perform for the school Board and the
school district; and

be invited and encouraged to attend the New York State School Boards
Association's workshop for New School Board Members.

First Reading — June 4, 2008
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2520
BOARD MEMBER TRAINING

Members of the Board of Education elected or appointed for a term beginning on
or after July 1, 2005, shall, within the first year of their term, complete a minimum
of six hours of training on the fiscal oversight, accountability and fiduciary
responsibilities of a school board member. Such training may be offered as part
of a general course of training for the purpose of educating Board members on
their powers, functions and duties.

Each member shall demonstrate compliance with this requirement by filing
with the district clerk a certificate of completion of such course issued by the
provider. Actual and necessary expenses incurred in complying with this
requirement shall be a charge against the school district.

Cross-ref: 2510, New Board Member Orientation
2521, School Board Conferences, Conventions, and Workshops

Ref: Education Law 82102-a

First Reading — June 4, 2008
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POLICY 2521
SCHOOL BOARD CONFERENCES, CONVENTIONS, WORKSHOPS

The Board believes that continuing in-service training and development are important for
its members. The Board, therefore, encourages the participation of all members at
appropriate school board conferences, conventions and workshops which are believed to
be of benefit to the School District. However, in order to control both the investment of time
and funds necessary to implement this policy, the Board establishes the following
guidelines:

a) A calendar of school board conferences, conventions and workshops shall be
maintained by the Board Clerk. The Board will periodically decide which
meetings appear to be most likely to produce direct and indirect benefits to the
School District. At least annually, the Board will identify those new ideas or
procedures and/or cost benefits that can be ascribed to participation at such
meetings.

b) Funds for participation at such conferences, conventions, workshops and the
like will be budgeted for on an annual basis. The Board will designate which
members are to participate at a given meeting.

c) Reimbursement to Board members for all actual and necessary registration fees,
expenses of travel, meals and lodging, and all necessary tuition fees incurred in
connection with attendance at conferences and the like will be in accordance
with established regulations for expense reimbursement.

d) When a conference, convention or workshop is not attended by the full Board,
those who do participate will be requested to share information,
recommendations and materials acquired at the meeting.

The authorization for Board members to attend a conference, convention, workshop and
the like shall be by Board resolution adopted prior to such attendance. However, the
Board, in its discretion, may delegate the power to authorize attendance at such
conferences to the President of the Board of Education.

Where authorization has been delegated to the President of the Board, no expense or
claim form shall be paid unless a travel order or similar document signed by the President
is attached to such form, authorizing the claimant to attend the conference.

Cross-ref: 6830, Expense Reimbursement

First Reading — June 4, 2008
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GOALS AND OBJECTIVES FOR ADMINISTRATION

The Board of Education recognizes that proper administration is vital to a successful
educational program. The Board expects the educational administration to direct, coordinate
and supervise students and staff in their efforts to reach the goals and objectives adopted
by the Board.

Within the guidelines of board policy, negotiated agreements and state law, the
Board expects the educational administration to:

. Provide up-to-date information and sound professional advice to the Board, as an aid
to rational decision-making.

. Plan, organize, implement and evaluate the educational programs established by
Board policy, in order to provide optimum educational opportunities to the students of
the district.

. Provide these optimum educational opportunities at the lowest possible cost.

. Use efficient administrative and management procedures, in accordance with law

and regulation, and developed after consultation with and among the Board,
administrators and other appropriate staff members.

. Coordinate the resources of the community with those of the district.

Ref: Education Law 881604; 1711; 2507; 2508

Adoption date:
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SUPERINTENDENT OF SCHOOLS

The Board of Education shall by a majority vote appoint a Superintendent of Schools
for a term of three years. This contract shall be reviewed in accordance with the provisions
agreed upon by the parties and made part of the contract. The Superintendent shall serve
as the chief executive officer of the Board and as such shall carry out the policies
established by the Board.

The Superintendent is the executive officer for the Board of Education and the unitary
leader of the school district. In harmony with the policies of the Board, the Laws of New
York State, and the Commissioner's Regulations, the Superintendent has executive
authority over the school system and the sole responsibility for its effective functioning.

The Superintendent attends all meetings of the Board and participates in all of its
deliberations. The Superintendent advises the Board in policy development and general
planning and assumes initiative in presenting associated issues to the Board for
consideration.

The Superintendent provides data and information to the Board concerning progress
and problems of the district. The Board depends upon the Superintendent for educational
leadership and professional counsel in its deliberations.

In emergency matters, the Superintendent is authorized by the Board to act at his/her
discretion subject to subsequent approval by the Board.

The Superintendent shall be accountable at all times to the Board.
Ref: Education Law 881604; 1711; 2507; 2508; 2565; 3003(4)

Adoption date
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DUTIES OF THE SUPERINTENDENT

The Superintendent of Schools, as chief executive officer of the Board of Education,

will have the following specific powers and duties:

Relationship with the Board

1.

to serve as the executive officer for the Board and be charged with the responsibility
for implementing the policies of the Board. He/She shall work with the Board
President in planning the agenda for each meeting, shall attend all meetings and
participate in all regular and special meetings of the Board and executive meetings of
the Board at the Board’s request;

to develop a harmonious and close working relationship with the Board. He/She shall
treat all Board members impatrtially and alike, refraining from criticism of individual or
group members of the Board. He/She shall go to the Board when serious differences
of opinion arise in an earnest effort to resolve such differences immediately;

to serve as a resource person and advisor to the Board. He/She shall keep the
Board informed on issues, needs, and operation of the school system. He/She shall
offer advice to the Board, based on thorough study and analysis, on items requiring
Board action;

to provide a continuous appraisal of all school policies originating with the Board.
He/She shall advise the Board on the need for new and/or revised policies and
suggest draft policies to satisfy those needs;

Educational Direction and Leadership

5.

to develop administrative principles and procedures for implementing Board policy.
He/She shall ensure the enforcement of all provisions of law, rules and regulations,
and Board policy relating to the management of the schools and other educational,
social and recreational activities. He/She shall interpret for the staff all Board policies
and applicable laws, rules and regulations;

to understand and keep informed on all aspects of the instructional program at all
levels. He/She shall have responsibility for the supervision of instruction and shall
bring to the school, in a leadership capacity, the best in educational thought and
practice. He/She shall, on a continuing basis, review and update the educational
program of the school, and keep the Board informed of all changes in curriculum;

to recommend to the Board for its adoption all courses of study, curriculum guides
and textbooks to be used in the schools;



8.

to encourage a positive approach to student behavior and discipline;

Personnel

9.

10.

11.

12.

13.

14.

to develop and implement sound personnel practices, consistent with law, Board
policy and collective bargaining agreements, including recruitment, hiring,
assignment, supervision, evaluation, promotion, and discipline of all personnel.
He/She shall develop procedures for the selection of staff members. He/She shall
establish standards for teacher selection, and shall provide a framework for
continuing in-service training of all professional staff members;

to recruit qualified professional, civil service, and non-certified personnel. He/She
may authorize the payment of part or all of the expenses of candidates for teaching
positions if the candidates are asked to come to the district for visits or interviews;

to nominate employees for appointment, promotion, transfer or dismissal in
accordance with the policies of the Board and the procedures outlined by the law.
He/She shall make recommendations to the Board regarding salary and tenure of all
employees. He/She may temporarily suspend any employee for cause and shall
promptly report such suspension to the members of the Board. Unless otherwise
determined by the Board, he/she is authorized to reemploy all employees upon the
adoption by the Board of the budget for the following year;

to supervise and evaluate all staff members. He/She shall work for good morale and
be impartial, firm and fair in dealing with staff;

to encourage in-service education and the professional growth of staff through
conferences, workshops, group discussions, committee/individual studies and use of
consultants;

to advise the Board, in conjunction with the Board-designated negotiator(s), in all
collective bargaining matters;

Financial Management

15.

16.

to prepare and present to the Board a preliminary annual budget in accordance with
a schedule established with the Board. He/She is responsible for ensuring that the
budget, as adopted by the Board and approved at the annual meeting, is properly
administered. He/She shall

ensure that regular reports are made to the Board on the status of the budget;

to establish efficient procedures to maximize income, safeguard investments and
provide effective controls for all expenditures of school funds in accordance with the
adopted budget. He/She shall ensure that all necessary bookkeeping and
accounting records are maintained by the district;



Facilities Management

17.

18.

to supervise operations, maintenance, alterations and repair to buildings and
grounds, insisting on competent and efficient performance;

to evaluate plant needs and recommend to the Board improvements, alterations and
changes in the buildings and equipment of the district;

Community Relations

19.

20.

to supervise the public relations activities of the district. He/She shall keep the public
informed about the policies, practices, and problems in the district's schools, and
provide leadership in changing attitudes and practices for the future. He/She shall
develop friendly and cooperative relationships with the news media;

to establish and maintain an effective working relationship with all segments of the
community: parent-teacher organizations, local and state government, other school
systems, institutions, agencies, civic organizations, and the general public. He/She
shall solicit and give attention to problems and opinions of all groups and individuals;

Personal Qualities and Growth

21.

22.
23.

24,

25.

to demonstrate outstanding qualities of leadership with ability to delegate authority
and responsibility effectively and to hold subordinates accountable;

to exhibit good judgement, common sense and perception;

to exhibit the ability to face controversy, remain true to convictions and to live with a
high-pressure job;

to speak well before large and small groups, expressing ideas in a logical and
forthright manner;

to maintain professional development by reading and course work, attending
conferences, working on professional committees, visiting other districts, and meeting
with other Superintendents;

Management Functions

26.

to coordinate and manage the district so that the school organization operates
smoothly and efficiently. He/She must be able to coordinate the processes essential
to achieving a smooth operation in all areas of the school district organization:

. Planning: determining needs, objectives and goals;

. Organization:  assigning roles, responsibilities and establishing lines of
communication;

. Control: ensuring that progress is being made toward priorities, disciplining,
making necessary staff reallocations and changes and evaluations;

. Decision-making: data-collecting, analyzing data and choosing appropriately
from a variety of decision-making techniques;

. Problem-solving: sensitivity to problems, formulating problem statements, and

using a variety of problem solving techniques;



. Communication: giving and receiving information effectively both orally and in
writing, facilitating the exchange of information, views and opinions; and

27.to perform such other duties as the majority of the Board may determine.

Should the Superintendent of Schools need to be absent, he/she shall delegate to
another administrator the authority and responsibility for making decisions and taking such
actions as may be required during that absence.

Ref: Education Law §81604(8); 1711; 1804

Adoption date:
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LINE AND STAFF RELATIONS

All employees of the District shall be under the general direction of the Superintendent.
Teachers shall be immediately responsible to the principal of the building in which they work. Other
employees shall be immediately responsible to the administrative personnel under whom they work
directly.

The lines of responsibility/reporting shall be as depicted on the organizational chart.
Line of Responsibility

Administration of the South Orangetown Central School District occurs within a policy
framework which includes the table of organization, communication, and the decision-making
process. The framework functions as follows:

a) The Board establishes policy and makes final, major district decisions where no policy
exists. Policy is normally evolved in consultation with affected parties.

b) Implementation of Board policy and decisions is assigned the superintendent who, in
turn, delegates aspects of that implementation to subordinate administrators as described
by the table of organization and other appropriate policies.

c) All administrators make day-to-day decisions within their administrative unit, operating
within the limits of Board policy, seeking efficient operation of their unit, and accepting
responsibility for their decisions.

Each employee in the School System will be responsible to the Board through the
Superintendent.

All personnel will refer matters requiring administrative action to the administrative officer
immediately in charge of the are in which the problem arises.

In administering this policy the Superintendent will be guided by the knowledge that the Board
values the freest possible interchange of ideas outside the established framework of direct
responsibility as pre-eminently desirable in the schools of the District. Nothing provided herein will
be interpreted as intended to interrupt the free and open flow of ideas and assistance among
personnel at every level.

General Principles

a) Responsibility will flow simply and clearly from students through teachers,
principals and the Superintendent to the Board.

b) Each staff member will be informed as to whom he/she is responsible and for what functions.

c) Whenever possible, each staff member will be made responsible to only one immediate
superior for any one function.

d) Each staff member will be informed as to whom he/she can appeal in case of disagreement
with the person to whom he/she is responsible.

e) Each staff member will be informed as to whom he/she can go for help in working out his own
functions in the school program.

Adoption date:



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 5100

ATTENDANCE

The Board of Education recognizes that regular school attendance is a major component of
academic success. Through implementation of this policy, the Board expects to reduce the current
level of unexcused absences, tardiness, and early departures (referred to in this policy as “ATEDs"),
encourage full attendance by all students, maintain an adequate attendance recordkeeping system,
identify patterns of student ATEDs and develop effective intervention strategies to improve school
attendance.

Notice

To be successful in this endeavor, it is imperative that all members of the school community
are aware of this policy, its purpose, procedures and the consequences of non-compliance. To
ensure that students, parents, teachers and administrators are notified of and understand this policy,
the following procedures shall be implemented.

e The attendance policy will be included in student handbooks and will be reviewed with students
at the start of the school year.

o Parents will receive a plain language summary of this policy by mail at the start of the school
year. This information will be posted on the website.

¢ When a student is absent, tardy, or leaves early from class or school without excuse, designated
staff member(s) will notify the student’s parent(s) by phone and mail of the specific ATED,
remind them of the attendance policy, and review ATED intervention procedures with them.

e At the annual back-to-school event school personnel will explain this policy and stress the
parent’s responsibility for their ensuring their children’s attendance.

e School newsletters and publications will include periodic reminders of the components of this
policy.

o The district will provide a copy of the attendance policy and any amendments thereto to faculty
and staff. New staff will receive a copy upon their employment.

o All faculty and staff will meet at the beginning of each school year to review the attendance
policy to clarify individual roles in its implementation.

o Copies of this policy will also be made available to any community member, upon request.

Excused and Unexcused Absences

Excused ATEDs are defined as absences, tardiness, and early departures from class or
school due to personal iliness, illness or death in the family, impassable roads or weather, religious
observance, quarantine, required court appearances, attendance at health clinics, approved college
visits, approved cooperative work programs, military obligations, or such other reasons as may be
approved.



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 5100
ATTENDANCE
All other ATEDs are considered unexcused absences.
All ATEDs must be accounted for. It is the parent’s responsibility to notify the school office
within at least 24 hours of the ATED and to provide a written excuse upon the student’'s return to

school.

General Procedures/Data Collection

e Attendance will be taken during each class period.

e At the conclusion of each class period or school day, all attendance information shall be
compiled and provided to the designated staff member(s) responsible for attendance.

e The nature of an ATED shall be coded on a student’s record.

e Student ATED data shall be available to and should be reviewed by the designated school
personnel in an expeditious manner.

o Where additional information is received that requires corrections to be made to a student’s
attendance records, such correction will be made immediately. Notice of such a change will be
sent to appropriate school personnel subject to applicable confidentiality rules.

e Attendance data will be analyzed periodically to identify patterns or trends in student absences.

o Where consistent with other school practices, teachers and staff shall detain students in the
hallways who are absent from a class period without excuse and refer the students to the
Building Principal.

e Continuous monitoring will be conducted to identify students who are absent, tardy, or leave
class or school early.

Attendance Incentives

. The district will design and implement systems to acknowledge a student’s efforts to maintain
or improve school attendance.

Disciplinary Consequences

Unexcused ATEDs will result in disciplinary action consistent with the district's code of
conduct.

Attendance/Grade Policy

The Board of Education recognizes an important relationship between class attendance and
student performance. Consequently, each marking period a student’s final grade may be based on
classroom participation as well as student’s performance on homework, tests, papers, projects, etc.



SOUTH ORANGETOWN CENTRAL SCHOOL DISTRICT

POLICY 5100
ATTENDANCE

Students are expected to attend all scheduled classes. Consistent with the importance of classroom
participation, unexcused ATEDs will affect a student’'s class participation grade for the marking
period.

At the high school level, any student with more than six absences for quarter courses, more than ten
absences for one-half year courses or more than twenty absences for a full year course will not
receive credit for that course. However, students are afforded the opportunity to appeal. Students
who are unable to attend school or a class on a given day due to their participation in school
sponsored activities (i.e. music lessons, field trips) will not have these absences counted toward the
minimum attendance policy outlined above.

To ensure that parents and students are aware of the implications of this minimum attendance
requirement, the teacher and/or other designated staff member(s) will advise the student and
contact the parent(s) by telephone and mail at appropriate intervals prior to the student exceeding
the minimum attendance requirement.

All students with an excused ATED or who were participating in a school-sponsored activity are
expected upon their return to consult with their teachers regarding missed work.

Only those students with excused ATEDs will be given the opportunity to make up a test or other
missed work and/or turn in a late assignment for inclusion in their final grade. Make up opportunities
must be completed by a date specified by the student’s teacher for the class in question.

Annual Review

The Board shall annually review building-level student attendance records and, if such
records show a decline in student attendance, the Board shall revise this comprehensive attendance
policy and make any revisions to the plan it deems necessary to improve student attendance.

Ref:  Education Law §81709; 3024; 3025; 3202; 3205-3213; 3225

8 NYCRR 88104.1; 175.6
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